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Goal 1
Increase the number of permanent placements for tribal children by 25%.

Objective 1.1
Provide training for tribal court judges in each of the 37 tribal jurisdictions of the service area focusing on the development of court orders which promote and encourage permanency planning within the first 90 days of out of home placements.


Objective 1.2
Provide annual permanency planning training for all tribal child protection workers (Tribal Family Youth Specialists [TFYS]).

Objective 1.3
Increase joint efforts with the State of Alaska Office of Children’s Services to assist in the recruitment of Alaskan Native foster parents, adoptive parents, and guardians.

Accomplishments/Progress:  

Objective 1.1:  In August 2005 a four day tribal court training was sponsored by the TCC Tribal Government Services.  All TCC region tribal court judges, tribal court administrators, Tribal Family & Youth Specialists, tribal council members, and CPP staff were invited to attend.  Approximately 120 people representing 23 villages were in attendance.
Objective 1.2:  Two separate trainings were held where permanency planning was discussed.  The first training was held in November 2005.  Approximately 20 Tribal Family & Youth Specialists representing 20 TCC region villages were in attendance.  The second training which was held in April 2006 was a joint collaboration between the Child Protection Program (CPP) and the Tribal Government Services.  This “Children’s Proceedings” conference was open to all TCC region Tribal and Family Youth Specialists, tribal court judges, tribal administrators, the Office of Children’s Services and other service providers.  There were approximately 40 people in attendance, half of whom were from TCC region villages.
Objective 1.3:  For the past year and a half a strong emphasis has been placed on working with the Northern Region Office of Children’s Services at the initial investigation phase.  By doing this, the tribes and the Child Protection Program Staff are able to give input and assist with initial placement.  During this past reporting period, our program was able to assist in placing approximately one quarter of the children that were taken into state’s custody (Fairbanks area only).  The majority of these placements were with relatives and tribal members.  Although we have been able to improve communication and collaboration with the Fairbanks OCS office, we continue to struggle with the state offices outside of our region.  The Child Protection staff continues to participate in telephonic staffings for cases outside of the Northern Region and provides input for placement.  However, we have yet to be contacted at the time of the initial investigation and for emergency placement options.  This is unfortunate because almost all of the children that are placed in foster care outside of the Northern Region are placed in non-Alaskan Native/Indian homes.  Subsequently, these children are more likely to be adopted by these families resulting in a loss of their cultural ties.
During this reporting period, the Foster Home and Adoption Recruitment Specialist organized several major recruitment activities in the Fairbanks area.  One of these was during the annual Alaska Federation of Natives convention that was held in Fairbanks in November 2005.  Although TCC was the lead on this recruitment effort, the Foster Home and Adoption Recruitment Specialist collaborated with the Office of Children’s Services Licensing Unit and the Alaska Center for Resource Families.  Approximately 60 Alaskan Native individuals from across the state provided their contact information and expressed an interest in receiving additional information about becoming foster parents.  Other activities included recruitment tables at the annual TCC Convention, the Fiddler’s Festival and the World Eskimo Olympics.  Additionally, the Foster Home and Adoption Recruitment Specialist continues to be an active member of the Northern Region Recruitment and Retention committee which meets quarterly.  Some of the activities that have resulted from this committee include the annual Resource Family Holiday Celebration and the annual Resource Family appreciation picnic.

The CPP will continue to assist the state in recruiting Alaskan Native foster homes.  However, many of the homes that we refer to the state report a lack of response and support from the state social workers.  This results in frustration on the family’s part and more often than not, the family requesting not to be licensed by the state any more.  The Foster Home and Adoption Recruitment Specialist and both ICWA Advocates provide support and advocacy for these families as needed.  Additionally, the Child Protection Program Coordinator has met with the OCS licensing supervisor and staff manager in an attempt to address these issues.  It is anticipated that these efforts will continue into the next reporting period.
Goal 2
Increase the level and effectiveness of Time-Limited Family Reunification Services to families with children in state and tribal custody.

Objective 2.1
Increase the number of caseworker contacts with parents and foster care providers to a minimum of once per week.

Objective 2.2
Decrease the number of days children spend in out of home placements by 30%

Objective 2.3
Increase family utilization of formal and informal support services by 25%

Objective 2.4
Increase the frequency and quantity of professional support services for village based tribal human services personnel working with families by 25%.

Accomplishments/Progress:  
Objective 2.1:  In last year’s report it was anticipated that the Child Protection Program would begin tracking all contact information via a database.  However after consulting with our information technology support staff, it was discovered that only two of the staff had computers that were capable of running the proposed software.  The Child Protection Program Coordinator is exploring the possibility of updating the computer equipment for the staff.  Although this tracking system was not put into place, a review of the case files does indicate a significant increase in the number of worker contacts.  This can mainly be attributed to the CPP program being fully staffed as of January 2006.  
Objective 2.2:  Although historically this has been a difficult objective to accomplish for both tribal and state child protection cases, during this reporting period there were several long-term tribal court cases where the children were either adopted or placed in a guardianship with relatives.  There was also one case involving an infant where an adoption occurred within six months of removal.  These positive outcomes can be attributed to the ongoing permanency training that has been offered in addition to the CPP staff and the Tribal Court Facilitator continually addressing the ASFA requirements during tribal court hearings as well as the child(ren)’s needs for permanency and stability.  Additionally due to an increase in the use of supportive services, there was a decrease in the number of children that were placed in out of home care and a slight decrease in the number of days that children were in out of home care (tribal court cases only).
One recent barrier to achieving permanency for children is the State of Alaska’s Bureau of Vital Statistics’ decision to no longer accept tribal court adoptions.  This decision is the direct result of the State Attorney General’s opinion that was issued in 2004 which affected the status of tribal jurisdiction in Alaska.  The implications of this decision include increasing the length of time that children are in out of home placement and making the current tribal court process more adversarial for all involved parties.  
Objective 2.3:   Even though the Child Protection Program was short staffed during the first half of this reporting period, approximately 300 families/320 children were served by the program.  This represents a significant increase in the number of clients that have been served in the past.  Examples of services offered include assistance with entering substance abuse treatment, providing supervised visitation, providing transportation to and from appointments, assistance with obtaining individual and family counseling, assistance with obtaining food, clothing, and housing, advocacy, and other supportive services.  
Objective 2.4:  As stated in objective 2.1, the CPP was unable to utilize the database to track worker contacts.  However as part of the review process to assess worker contacts with families, the Child Protection Program Coordinator also assessed worker contacts with village-based staff.  It was observed that there was an increase in the number of worker contacts.  Again, this can be attributed to the program being fully staffed.  It is anticipated that this trend will continue into the next reporting period.
.
Goal 3
Increase the number and quality of village based prevention and Family Support services.
Objective 3.1
Increase collaborative planning and decision

making in each village.

Objective 3.2
Increase consumer participation in local planning and decision making regarding services for families in each village.

Objective 3.3
Increase use of support services for families experiencing alcohol or substance abuse, and/or domestic violence.

Objective 3.4
Increase the number of community activities for youth and adults in each village.

Objective 3.5
Develop parenting support groups in each village.


Accomplishments/Progress:  

Objectives 3.1, 3.2, 3.4, and 3.5:  The CPP provided a “Community Wellness” workshop during the TFYS training in November 2005.  It is anticipated that similar workshops will be provided as part of a process that will prepare village-based staff to increase community organization and participation in each of their villages.  It is anticipated that parenting support groups will be formed as this process advances. 

Objective 3.3:  As stated in objectives 2.1 and 2.4, the CPP was not able to utilize the database mentioned in last year’s APSR.  A review of case files and client contact information does indicate an increase in the number of referrals for support services for families experiencing domestic violence and alcohol/substance abuse.  As mentioned previously, there was a significant increase in the number of clients that were served during this reporting period.  Additionally, the majority of the families that were referred to the CPP were experiencing problems related to substance abuse (neglect of children) and domestic violence.  Due to the increased number of cases involving domestic violence, the CPP applied for funding under the STOP Violence Against Women Grant.  If awarded this grant, the CPP will be able to provide additional supportive services for families experiencing domestic violence.
Goal 4
Increase the competencies of community based resource persons to enable them to provide and coordinate direct counseling and support services for families.
Objective 4.1
Implement a basic core curriculum for 37 village based Tribal Family Youth Specialists to provide training relative to family centered casework and family based services.

Objective 4.2
Increase onsite travel to villages to provide tribal staff mentoring and hands-on experience in working with families and collaborative service partners in the community.

Accomplishments/Progress:  
Objective 4.1:  An outline for the CORE training has been drafted.  The Child Protection Program Coordinator is currently researching available curricula for the training topics.  The development and implementation of a “New TFYS Orientation” which can be provided via the web is the highest priority for this next reporting period.  During this reporting period, several long-term Tribal and Family Youth Specialists resigned from their positions.  Additionally, there are several vacancies that have been unfilled for over a year.  Due to the complexity of issues that the TFYS’ need to address as well as the sensitive dynamics of this type of work in relation to also being a resident in the community, it is believed that all new TFYS need to receive information on issues such as confidentiality, the mandated reporting law of Alaska, and self-care.  The Child Protection Program staff continued to offer one-on-one training for new TFYS.  However, this places a burden on the tribe as they are responsible for travel and per diem costs which can be considerable depending on the time of year.  Also, the costs could be further inflated in the TFYS resigns and a new TFYS is hired.
Objective 4.2:  There was no village travel during this last reporting period.  There were several inquiries made by tribes to have a CPP staff person provide onsite assistance.  However, these requests were never formalized.  There continues to be discussion regarding the possibility of the CPP staff traveling to each of the five sub-regions to offer an annual training.  The benefits of this would be a decrease in travel costs for the tribes; more village-based staff would receive training, and the CPP being able to tailor one annual training to the needs of the sub-region/tribes.  In order to implement such a program, one CPP staff person would need to commit to one sub-region per year.  This person and the Child Protection Program Coordinator would travel to a village in each sub-region and provide the two to three day training.

Another possible option to increase village travel include the Foster Home and Adoption Recruitment Specialist traveling to two villages per year to provide training to new and prospective foster/adoptive families.  Some of the Tribal Family and Youth Specialists participated in a “Train the Trainer” for the statewide CORE Training for Resource Families (required training for state licensed resource families) in April 2005.  These staff could be recruited to assist the Foster Home and Adoption Recruitment Specialist to provide the training in the village.  Some factors to consider when implementing this would be staff availability and funding.  It should be noted that the Foster Home and Adoption Recruitment Specialist made several attempts to coordinate a foster/adoptive parent training with one of the villages on the road system during this reporting period.  However, the training never materialized.
Revisions in the Statement of Goals and Objectives
Remove Objective 3.4: Increase the number of community activities for youth and adults in each village; this is out of the scope of services that the CPP currently provides and can address at this time.
Description of Child Welfare Services to be provided


Case management for parents and children in state custody or tribal custody will be provided by three full time social work staff.  One full time Foster Home and Adoption Recruitment Specialist will continue to provide foster care and adoption related support services for the aforementioned positions.  One full time administrative assistant position will continue to provide support services for all of the program staff.  No changes are anticipated during the next reporting period.
Information on activities in the area of training, research, evaluation, or management information systems

One three day training and one two and a half day training was offered during this reporting period.  In addition, ongoing technical assistance was provided to 32 TFYS workers and their tribal councils/courts.

It is anticipated that one three day and one two day in-service training will be offered during the next reporting period (includes the annual permanency planning training).  The Child Protection Program Coordinator is currently assessing the feasibility of providing the two day training will be provided to each of the five sub-regions and providing one three day training in Fairbanks. Ongoing technical assistance will be provided to the TFYS workers, tribal councils, and tribal court staff and CPP staff will continue to be available to provide onsite individualized training for village-based staff.

Description of services and activities that support the strengthening of parental relationships and promotion of healthy marriages
Through the tribally administered TANF program the following services are available upon request: marital counseling and travel/room/board for expecting fathers whose pregnant partners are housed at the hostel awaiting the birth of their child.  These services are available upon request and do not require an income test.  Additionally, the Child Protection Program Coordinator will continue to seek out additional funding in order to implement a culturally-based parenting education program.  If funding is secured, the program will be open to parents who are at risk of having their children removed from their care or parents who are currently involved with the Office of Children’s Services or one of the TCC region tribal courts.
Description of the arrangements, gathered from consultation with the state as to who is responsible for the protections for Tribal children delineated at section 422(b)(10) of the Act
Approximately two and a half years ago the State Attorney General’s office issued an opinion regarding tribal jurisdiction in Alaska.  In summary, the opinion stated that the State of Alaska has exclusive jurisdiction for initiating child protection matters unless the tribe has petitioned the Secretary of the Interior for exclusive jurisdiction.  However the State does recognize that tribes have the authority under the Indian Child Welfare Act (ICWA) to request a transfer of jurisdiction once a case has been initiated in state court.  

TCC region tribes have been exercising their rights under ICWA for at least two decades.  This includes the right to initiate child custody proceedings involving minor tribal members.  Despite the AG’s opinion mentioned previously, the TCC region tribes continue to exercise this right as well as the right to request a transfer of jurisdiction.  Therefore, both the state and the tribes have responsibility for the placement and care of tribal children and share responsibility for the following 422 requirements:  an information system with the status, demographic characteristics, location, and goals for the placement of every child who is (or, within the immediately preceding 12 months, has been) in foster care; a service program designed to help children, where safe and appropriate, return to families from which they have been removed or permanent placement; and a pre-placement preventive services program designed to help children at risk of foster care placement remain safely with their families.  The state has sole responsibility for the following 422 requirement, a case review system [as defined in section 475(5)] for each child receiving foster care under the supervision of the state.

A Description and Evidence of the Collaboration Between the Tribe and the State and/or Tribal Courts

The CPP works closely with the tribal courts in the TCC Region.  The ASAP Family Reunification Specialist and the Foster Home and Adoption Recruitment Specialist participate in most, if not all, of the tribal court hearings.  The CPP staff also maintains weekly contact with the Tribal Court Facilitator and participates in quarterly meetings to discuss specific cases and issues affecting the tribal courts.  Additionally as mentioned previously, training was held in April 2006.  This was a joint collaboration between the Child Protection Program s and the Tribal Government Services.  It is anticipated that collaborative efforts will continue into the next reporting period.
The CPP does not work directly with the state court system.  However, the TCC legal department does have representation on several Child In Need of Aid committees so that tribal issues can be addressed.
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