ICR Partner Agreement


Partner Agreement 

Between the U.S. Department of Health and Human Services, 

Office of Child Support Enforcement and the 

State of _______ for a 

National Interstate Case Reconciliation 

1.
Introduction

The Federal Office of Child Support Enforcement (OCSE) and state Child Support Enforcement (CSE) agencies will undertake a collaborative, voluntary national Interstate Case Reconciliation (ICR).  Using the ICR methodology known as the Extract File Matching approach, participating states will develop an extract file of all their interstate cases.  OCSE will then perform a nationwide match of interstate cases and return matched and unmatched interstate cases to the states for reconciliation.  

2.
Purpose

This Partner Agreement formalizes the roles and responsibilities of all parties involved in the national ICR project:  There are responsibilities expected of states if they choose to participate, and equivalent expectations of OCSE. 

3.
Goals
The goals of the national ICR are to:

· Improve service to families with interstate cases,
· Improve electronic communication among states,
· Establish accurate state and national interstate case baselines, and
· Establish clear accountability for interstate case processing.

4.
Description of Roles and Responsibilities

Both parties to the ICR project - participating states and OCSE - have clearly defined roles and responsibilities.  This section describes them.

4.1
Roles and Responsibilities of Participating States
States choosing to participate in the ICR project agree to several areas of responsibility.

· State staff will prepare an extract file of all cases considered interstate within their child support system, regardless of a case's open or closed status.

· State staff will populate, by means of the extract file, as many of the following case and participant data elements as possible for each interstate case identified:

· Case Number 

· Initiating/Responding Indicator 

· FIPS Code

· Social Security number 

· Member ID 

· Participant Type 

· Case Status 

· Last Name 

· First Name 

· Middle Name 

· Date of Birth 

· Sex 

· Other State Case Number 

· Other State Initiating/Responding Indicator 

· Other State FIPS Code 

· Other State Member ID 

· Other State Participant Type 

· Contact Name 

· Contact Phone Number 

· Contact E-Mail.

· In order to better facilitate the efficient administration of the Interstate Case Reconciliation project, each participating state is being asked to designate an ICR Coordinator and return that information to OCSE no later than close of business, September 19, 2003.  A form is provided in Section 8.

· State staff will provide dataset names to the Social Security Administration (SSA) to facilitate the establishment of an ICR CONNECT:Direct process to transmit extract and response data.

States are strongly urged to use the response records for reconciliation purposes, in order to take advantage of the benefits that a fully implemented ICR program has to offer.  And, as detailed below in section 4.2, OCSE will provide as much support as possible for those states that wish to participate in this phase of the ICR process.

4.2
Roles and Responsibilities of OCSE

It will be the responsibility of OCSE to perform matches with data provided by participating states, and to return reconciliation response data to those states for automatic updating and manual reconciliation.  The response data will categorize the exceptions and will facilitate action to correct the exceptions.  

In addition to matching the extracts from participating states, OCSE will match the extract files of participating states against the FCR caseloads of states that choose not to participate in the ICR program.  The steps for matching an FCR caseload against an extract file will be the same as the steps for matching two extract files against each other.  Please note that the FCR does not contain interstate data.  Case matches derived from the FCR may include non-interstate cases, such as arrears-only cases, that match to interstate cases in the extract file.  States should have a lower level of confidence in matches performed against the FCR.  OCSE will clearly identify these matches as FCR-supplied matches. 

Specific responsibilities of OCSE include the following:

· OCSE will match the extract files from all participating states against each other.

· OCSE will match the extract files from all participating states against the FCR caseloads of all non-participating states.

· The data elements that will be compared by the match process to determine discrepancies are: 

· Case Number 

· Initiating/Responding Indicator 

· FIPS Code 

· SSN 

· Member ID 

· Participant Type 

· Case Status 

· Last Name 

· Date of Birth 

· Sex.

· Match response records will be returned to participating states, and will include error reason codes for exceptions.  OCSE will suggest next appropriate actions to be taken for each of the error reason codes.  The match response records will have a built-in print capability provided by OCSE.

· Match response records will provide an FCR match indicator where the FCR caseload of a non-participating state is matched against a participating state's extract file.  This indicator is required because an FCR match may identify non-interstate cases as interstate matches, and, therefore, states should have a lower level of confidence in those matches. 

· OCSE will assist participating states with extract file programming.  The assistance will take the form of providing skeleton program code and technical support as requested.

· OCSE will assist participating states with the programming to automatically update their child support systems with the match response records returned to them.  The assistance will take the form of definitions and design sessions and other technical support as requested.  

· OCSE will assist participating states with their manual reconciliation efforts to update their child support systems with the match response records returned to them.  The assistance will take the form of training and technical support as requested.

· OCSE will not provide match response records to non-participating states.  Only states that submit an ICR extract to OCSE will receive ICR response data.

5.
Security Procedures

Extract files from participating states to OCSE will be transmitted via SSA’s secure lines using CONNECT:Direct.  Match response records from OCSE will also be transmitted via CONNECT:Direct.  OCSE will suggest alternative secure transmission methods for any state unable to use CONNECT:Direct.

All tasks performed at the OCSE level will be performed either by OCSE staff or by contractor staff with OCSE-approved clearances.

6.
Effective Dates
State staff will convey the extract file to OCSE during the week of January 26 through January 30, 2004.

OCSE will send match response records to participating states no later than close of business, February 6, 2004.

7.
OCSE Contact Names

OCSE is providing the following information for the use of participating states.

	OCSE Program Contact


	OCSE Technical Contact

	Name:    David Noble
Title:      ICR Project Manager
Phone:  (434) 990-5715
E-Mail Address:

              David.Noble@ngc.com

Alternate Contact

Name:    Tom Kriksciun
Title:      ICR QA Lead
Phone:  (703) 345-7997
E-Mail Address:

              Thomas.Kriksciun@ngc.com

	Name:    Ken Nesbit
Title:      ICR Technical Lead
Phone:  (703) 345-8102
E-Mail Address:

              Kenny.Nesbit@ngc.com




8.
State Contact Name

In an effort to more effectively provide for the ongoing needs of the ICR project, participating states are asked to designate an ICR Coordinator for the Interstate Case Reconciliation project.  Designation of an ICR Coordinator signifies the state’s commitment to participating in the ICR.

Please return this information, no later than close of business, September 19, 2003, to:

ICR Project

12011 Sunset Hills Road

Reston, VA  20190

Attn:  Cathleen Fernandez

Mailstop:  VAR1/8C60

Phone:  (703) 345-8793

Fax:  (703) 345-8177

E-Mail:  Cathleen.Fernandez@ngc.com

State ICR Coordinator:

Name:


_______________________

Title:


_______________________

E-mail Address:
_______________________

Telephone Number:
_______________________
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