Participant Guide
Facilitation Skills for Child Support Enforcement Staff


MODULE 1

Introductions and Overview

MODULE 1:  INTRODUCTIONS AND OVERVIEW
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MODULE 1 OBJECTIVES

•

Build a facilitator network

•

Answer questions related to

facilitation

•

Identify the key topics of the

workshop


Learning Objectives
· In a Networking Icebreaker exercise, you will introduce yourselves and learn more about each other.

· After the exercise, you will identify the answers to questions related to facilitation.

· After an overview of the workshop, you will identify the key topics to be covered.

Learning Goal
This module’s learning goal is to begin the process of building a facilitator network and learn how the workshop is structured to help you gain the knowledge and skills required to be effective facilitators.

WORKSHOP OVERVIEW
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•

Module 2:  The roles of leader, manager,

and facilitator

•

Module 3:  Understanding self and others

•

Module 4:  Team development and team

dynamics

•

Module 5:  Facilitating participation

WORKSHOP OVERVIEW
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WORKSHOP OVERVIEW,

continued

•

Module 6:  Challenging behaviors

•

Module 7:  Problem-solving and decision-

making tools

•

Module 8:  Facilitating with technology

•

Module 9:  Wrap-up


MODULE 1 KEY POINTS
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MODULE 1 KEY POINTS

•

A network of facilitators can serve as a

valuable resource for you

•

The workshop is designed to provide you

with the knowledge and skills necessary to

be an effective facilitator
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WORKSHOP OVERVIEW

		Module 2:  The roles of leader, manager, and facilitator

		Module 3:  Understanding self and others

		Module 4:  Team development and team dynamics

		Module 5:  Facilitating participation
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WORKSHOP OVERVIEW,

continued

		Module 6:  Challenging behaviors

		Module 7:  Problem-solving and decision-making tools

		Module 8:  Facilitating with technology

		Module 9:  Wrap-up
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MODULE 1 OBJECTIVES

		Build a facilitator network

		Answer questions related to facilitation

		Identify the key topics of the workshop
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MODULE 1 KEY POINTS

		A network of facilitators can serve as a valuable resource for you

		The workshop is designed to provide you with the knowledge and skills necessary to be an effective facilitator




















