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CHANGE SHEET

Date Change

March 9, 2001 The Functional Benefit Model application has been redesigned from the original
five data bases or files, which were titled NewMainMenu.xls, Costs.xls,
Benefits.xls, Summary.xls, and CBSummary.xls, into asingle file titled
Functional Model V2.xlIs
The opportunity to save input data after selecting ‘ Return’ from
NewMainMenu.xls, Costs.xls, Benefits.xls, Summary.xls, and CBSummary.xIs,
menus' has been eliminated. The only opportunity to save will be on *Exit’
from Functional Model V2.xlIs
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BENEFIT ANALYSIS- FUNCTIONAL M ODEL

Introduction

The Functional Model shows the relationship between discrete system enhancements or
components and the corresponding revenue increase. This model estimates the increasein
revenue and cost-savings from increased automation, for each major PRWORA function that
will be added to the new system. This benefit model supports the benefits used in the Annual
and System Life Benefits Baseline in Chapter 2 of Companion Guide 3.

The weakness of thismodel isthat it is sometimes difficult to determine which enhancement is
responsible for a specific amount of revenue increase. In addition, for some enforcement
techniques, there is also the potentia for counting a benefit more than once.

Model Description

The following Table 1 provides a system map of the menus and sub-menus of the Functional
Benefit Model. The actual menus and spreadsheets are depicted in the Functional Benefit Model
Tutorial.

MAIN MENU OPTION SUB MENU SPREADSHEET DATA
ENTRY

Costs-Profile Input Cost Costs-Status-Quo Yes

Data Menu Costs-Altl Yes

Costs-Alt2 Yes

Costs-Alt3 Yes

Benefits-Profile Input Benefits Data Benefit 1 Yes

Menu Status | Benefit 2 Yes

Quo Benefit 3 Yes

Benefit 4 Yes

Altl Benefit 5 Yes

Benefit 6 Yes

Benefit 7 Yes

Alt2 Benefit 8 Yes

Benefit 9 Yes

Benefit 10 Yes

Alt3 Benefit 11 Yes

Benefits-Summary Benefits Summary Benefits-Status-Quo No

Menu Benefits-Altl No

Benefits-Alt2 No

Benefits-Alt3 No

Costs-Benefits-Summary Comparison Menu CBA-Summary No

Chart-Status Quo No

Chart-Altl No

Chart-Alt2 No

Chart-Alt3 No

Table 1 - Functional Model Cost/Benefit Analysis Spreadsheets

U.S. Department of Health and Human Services
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FUNCTIONAL BENEFIT MODEL SPREADSHEETS

The Microsoft Excel 97 application accompanying this guide contains integrated spreadsheets
designed for entering and summarizing Child Support Enforcement Cost/Benefit Analysis data.
The Functiona Benefit Model application has been redesigned from the original five data bases
or files, which were titled NewMainMenu.xls, Costs.xls, Benefits.xls, Summary.xls, and
CBSummary.xls, into asinglefile titled Functional Model V2.xls.

Functional Benefit Model Tutorial

Input Cost Data

Step 1 - Open the Functional Model V2.xIs program to start the application. Figure 1-1 will
appear astheinitial screen. From Figure 1-1 the Analyst can:

e Select ‘Costs Profileand Go To' to access the Input Cost Data Menu, or

e Select ‘Benefits Profile and Go To’ to access the Input Benefits Data Menu, or
e Select ‘Benefits Summary and Go To' to view the Benefits Summary Menu, or
e Select ‘Costs Benefits Summary and Go To’ to view a CBA Summary Menu, or
e Select ‘Exit’, to close the application (Go to Step 30).

For purposes of this example, select * Costs Profile and Go To’, and continue to Step 2.

™. Microsoft Excel - functional model. xls - |£|W|X||%l%l&l@lﬂﬁ M= E
”ﬁ File Edit Yiew Insert Format Tools Data ‘Window Help _|ﬁ'|5|

OCSE CBA Main Menu [ X]

Goka

" BenefitsPraofile

HE

" BenefitsSummary e

i CostsBenefitsSummary

iﬂSlall”J Elnbox ”xMicmsoﬂ Excel - fun._._ ||T$$ @5‘%@% 2:48 PM

Figure 1-1. Main Menu
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Step 2 - When ‘Costs Profile and Go To’ has been selected Figure 1-2 will appear as the screen.
From Figure 1-2 the Analyst can:

e Select ‘Costs Status Quo and Go To’ to access the input cost data screen where recurring and
non-recurring annual costs for the Status Quo can be entered, or

e Select ‘CostsAlt 1 and Go To' to access the input cost data screen where recurring and non-
recurring annual costs for Alternative 1 can be entered, or

e Sdect ‘CostsAlt 2 and Go To’ to access the input cost data screen where recurring and non-
recurring annual costs for Alternative 2 can be entered, or

e Sdect ‘CostsAlt 3and Go To’ to access the input cost data screen where recurring and non-
recurring annual costs for Alternative 3 can be entered, or

» Select ‘Return’, to close the ‘ Cost Data Menu’ menu and return to the ‘“Main Menu'.

Note: Since the processis the same regardless of the selection, ‘ Costs Satus Quo’, ‘Costs Alt 17,
‘Costs Alt 2, or ‘Costs Alt 3, steps 3 through 7 are only presented once.

For purposes of this example, select * Costs Status Quo and Go To’, and continue to Step 3.

™ Microzoft Excel - Costs.xls = |W|x||%|%l&l@

”ﬁ File Edit Wiew Insert Forrat Tools Data ‘Window Help |Main Menu _|51|1||

OCSE CBA Input Cost Data Menu E2

™ Costs_plz Return
 Costs_pl3

iff) Start ||J | 3% Microsoft Excel - Cos... | | @B DY 1247 Pu

Figure 1-2. Cost Menu
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Administration for Children and Families Page 6



Help Guide for Functional Model Cost/Benefit Analysis | llustrated
for Child Support Enforcement Systems

Step 3 - When “ Costs Status Quo and Go To' has been selected Figure 1-3 will appear as the
screen. From Figure 1-3 the Analyst can:

e Sdect ‘No’ to activate the Print Costs Data Option screen (Go to Step 6), or
e Seect ‘Yes to Input/Change Non-Recurring Cost Data.

Select ‘Yes, to go to the OCSE CBA Non-Recurring Cost Data screen. Continue to Step 4.

™ Microsoft Excel - Costs.xls |W|x||%|@l@%§|@
"ﬁ File Edit Wiew Insert Format Tools Data ‘window Help | IMain Menu _|E|ﬂ|

Status Quo Summary and Detail Annual Costs Profile

Cost Category F¥1 Fr2 FY3 Fr4 FY5 FY6 FY7 FY§ Total]
Mon-Recurring Costs: 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000
Recurring Costs: 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000
Total Projected SLC Costs 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 £4,000,000
Present ¥alue Factor 03667 0.3035 02444 07asz 07378 06893 0E442 ezt
Total Present ¥alue Cost 7.733E00 7,228,000 £,755,200 6,213,600 5,900,200 5,514,400 5,163,600 4,816,200 43,416,000
Cumulative Total Projected Cost 7733600 14,961,600 21,716,800 28,030,400 33,931,200 39,445,600 44,599,200 49,416,000
Mon-Recurring Costs:
Site & Facility 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000
Equip. Purchase & Fees 1}
Shipping a
Installation a
Software Purchase 0
System Testing 1}
g:::;:;sm" Microsoft Excel g
Procurement 0
Database Preparation Input Cost Statuz Quo Data? o
Personnel a
Travel 0
Training No I 0
Overhead 1}

Recurring Costs:
Site & Facility 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000
Equip. Lease & Maintenance
Software Lease & Maintenance
Personnel Salaries/Benefits
Direct Support Services
Travel
Training
Supplies
Urilities
Security [incl. Back-up)
DOverhead

ocooooooooo

gl Start|| | @7 Microsoft word - CBA M .. | Giflinbox |[3 Micrasott Excel - Cos... BB DDy 104480

Figure 1-3. Input Cost Data Option
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Step 4 - When ‘Yes' has been selected Figure 1-4 will appear as the screen. From Figure 1-4 the
Analyst can:

e Input or Change Non-Recurring Costs Data, if any
Note: To move between cells use Tab, Enter, Arrows or highlight using the Mouse.

e Select ‘X (Close Window)' to activate the OCSE CBA Recurring Cost Data screen.

Select ‘X (Close Window)’, to go to the OCSE CBA Recurring Cost Data screen. Continue to
Step 5.

Y | 5 ) 2| =[BT

”ﬁ File Edit Wiew Insert Format Tools Data Window Help | [4ain Menu = |ﬁ' |1|
Status Quo Summary and Detail Annual Costs Profile

O 0CSE CBA Input CostData R

Non-Re 000,000

Recurrit [ Input Cost Data 00,0000

Total Pi 000,000

Present Maon-Recurring Costs: Year 1 Year 2 Year 3 Year 4 Year S Year 6 Year 7 Year 8

Total Py . » 4,416,000

Cumulal Site & Facility O | 4000000 | 4000000 4000000 | 4000000 ( 4000000 | 4000000 [ 4000000

Non-Re Equipment Purchase & Fees
Site & 000,000
Equip. Shipping 0
Shippi a
Install Installation o
Softw. a
Syster Software Purchase 0
Conwve i}
Studie System Tesking a
Procu a
Datab Conversion H
Perso i}
Travel Studies ]
Trainil a
Overh Procurement 1

Recurril Database Preparation
Site & 000,000
Equip. Personnel U
Softw. a
Perso Travel ]
Direct i}
Travel Training a
Trainil a
Suppli Crwverhead a
Ukilitie i}
Securi 1}
Dverhesr 1 1 1]

i Start | | @7 Microsoft wiord - CBA FM .. | Gt Inbos |[2€ Micrasoft Excel - Cos._ |BWE D 1045aM

Figure 1-4. Input Non Recurring Cost Data
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Step 5 - When ‘X (Close Window)' has been selected Figure 1-5 will appear as the screen.
From Figure 1-5 the Analyst can:

e Input/Change Recurring Costs Data, if any
Note: To move between cells use Tab, Enter, Arrows or highlight using the Mouse.

e Sdect ‘X (Close Window)' to activate the Print Costs Data Option screen.

Select ‘X (Close Window)’, to go to the Print Costs Data Option screen. Continue to Step 6.

™ Microsoft Excel - Costs. xls == ES
"ﬁ File Edit Wiew Insert Format Tools Data ‘window Help | IMain Menu _|E|ﬂ|
Status Quo Summary and Detail Annual Costs Profile

Cost Category FT1 FY2 FY3 FT4 FT5 FY6 FY7 FT8 Total|

Mon-Recurring Costs: 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000

Recurring Costs: 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000

Total Projected SLC Costs 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 £4,000,000

Present ¥alue Factor 0.3667 0.3035 03444 07332 07376 05333 05442 06021

Total Present Yalue Cost 7,733,600 7,228,000 6,755,200 6,313,500 5,300,200 5,514,400 5,153,600 4,316,200 49,416,000

Cumulative Total Projected Cost| 773EE00 14,961,600 21,716,200 28,030,400 33,931,200 29,445,600 44,535,200 49,416,000

Py OCSE CBA Recurring Cost Data [ x|
Site { 000
E:|:i; — Input Cost Data 0
Shipp . F¥ 1 FY 2 FY 3 FY 4 FY¥ 5 FY & FY 7 FY & 1]
Insta Recurring Costs: ]
Soft 1}
s;s:: Site & Fadility MG | 4000000 | 4000000 | 4000000 | 4000000 | 4000000 | 4000000 (4000000 g
C : ) a
S::::;; Equipment Lease & Maintenance 0
P i}
D:::I Software Lease & Maintenance 0
Pers: ) : a
T:.::' Personnel Salaries/Benefits ]
Trail 1}
l:l';.:: Direct Support Services il

Hecur Trawel
Site { - 000
Equif Training ]
Softy B i}
Pers: Supplies . ]
Direc . 5
Trawe Litilities 0
Train . i}
Supp Security (Incl, Back-up) 0
Utiliti [
S;e'u' Overhead ]
Dverl 0

gl Start|| | @7 Microsoft word - CBA M .. | Giflinbox |[3 Micrasott Excel - Cos... BB DD 10488m

Figure 1-5. Input Recurring Cost Data
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Step 6 - When ‘X (Close Window)' from Step 5 or “No’ from Step 3 has been selected Figure 1-
6 will appear as the screen. From Figure 1-6 the Analyst can:

e Sdect'Yes, to Print Preview Cost data, or
e Seect ‘No’, to by-pass Step 7 and go to Step 8.

For purposes of this example, select ‘Yes', and go to Step 7.

X Microsoft Excel - Costs xls |W|XI%|%|&I@

”ﬁ File Edit Wiew Insert Format Tools Data Window Help |Main Menu _|5||1|

Status Quo Summary and Detail Annual Costs Profile

Cost Category FT1 FT2 FT3 FT4 FY5 FT6 FY7 FT8 Toral]
Non-Recurring Costs: 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000
Recurring Costs: 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000
Total Projected SLC Costs 2,000,000 8,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 &,000,000 £4,000,000
FPresent ¥alue Factor 0.9867 08035 0.8444 0.78492 07378 06893 OE442 06021

Total Present ¥alue Cost T.PI3E00 T.228,000 6,755,200 6,313,600 5,900,300 5514400 5,153,600 4,316,300) 43,416,000
Cumulative Total Projected Cost| 7733600 14,361,600 21,716,500 28,030,400 33,931,200 39,445,600 44,553,200 43,416,000

MNon-Recurring Costs:
Site & Facility 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000
Equip. Purchase & Fees
Shipping
Installation
Software Purchase
System Testing
g:.r:i::;smn Microsoft Excel
Procurement
Database Preparation Frint Status Qua Data?
Personnel
Travel
Training
Overhead

ooooooooooocoo

Recurring Costs:
Site & Facility 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000
Equip. Lease & Maintenance
Sof Lease & Mai
Personnel SalariesiBenefits
Direct Support Services
Travel
Training
Supplies
Ukilities
Security (incl. Back-up])
Overhead

ocooooooooo

i Start || | @7 Microsoft wiord - CBA FM .. | Gt Inbos |[3€ Micrasott Excel - Cos | BWE D 1048aM

Figure 1-6. Print Cost Data Option
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Step 7 - When “Yes' has been selected Figure 1-7 will appear as the screen. From Figure 1-7 the
Analyst can:

e Sdect ‘Next’, ‘Previous, ‘Zoom’, ‘Setup’, ‘Margins’, ‘ Page Break Preview’ or
Note 1: Selecting ‘ Page Break Preview’ is not recommended, because it will change the
spreadsheet views. If this should happen, the print view screen will automatically close
and return to the Main Menu. To recover repeat Seps 2 through 7, answer ‘N0’ at Step
3, and select ‘Normal View'.

e Select ‘Print’, to Print Cost data, or
Note: After various print messages, the program returnsto the Cost Menu data screen.

e Sdect ‘Close, to return to the Cost Menu data screen.

For purposes of this example, select *Print or Close’, and go to Step 8.

X Microsoft Excel - Costs. xls |W|XI%|@|&I@

[dExt: | Ereviousl E Prin;...l §etup...| Marginsl PageBreakPregiewl Close | Help |

-

Status Quo Sumrary and Datail Annual Costs Profile
e s yory L] m L) L] L] L] 2] L0 Tl
Bt iy = A0mAm 400000 A0mAm  ADOW 40000 40040 A0WAm  40m40 =m0 mn

Ao pm 400 am PrryT Anmam 400 Ao A0 pm 40000 o mn
L T i o LErTT At g i am i g0 Anmam Anomam Anonam B mimn
P o i P num? aoms e ora wrare nAma [ iy
 Tiotah e b 1T 72 pm 788 3m o A A Am 4w
Camrimiha s TRZmAN  Mofumn 0 PIEAI0  MOM0A0 D0 W eSO Msadn 4

B X Py ETETT ETTTT ETTYT AnmAm EYTTT Anmam A0 am 400000

-

Ix Microsoft Excel - Cos. | B DY 1049 AM_

Figure 1-7. Print Cost Data

i start|| | @7 Microsoit word - CBa M . | T
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Step 8 - When ‘No’ from Step 6 or *Print or Close’ from Step 7 has been selected Figure 1-8 will
appear as the screen. From Figure 1-8 the Analyst can:

e Select ‘Costs Status Quo and Go To’ to access the input cost data screen where recurring and
non-recurring annual costs for the Status Quo can be entered, or

e Select ‘CostsAlt 1 and Go To' to access the input cost data screen where recurring and non-
recurring annual costs for Alternative 1 can be entered, or

e Sdect ‘CostsAlt 2 and Go To’ to access the input cost data screen where recurring and non-
recurring annual costs for Alternative 2 can be entered, or

e Sdect ‘CostsAlt 3and Go To’ to access the input cost data screen where recurring and non-
recurring annual costs for Alternative 3 can be entered, or

e Select ‘Return’, to close the * Costs Profile’ application return to the ‘Main Menu'.

For purposes of this example, select ‘Return’, and continue to Step 9.

™ Microsoft Excel - Costs.xls

"ﬁ File Edit Wiew Insert Format Tools Data ‘window Help |Main Menu _|E|ﬂ|

DCSE CBA Input Cost Data Menu B3

Menu Cptions

" Costs_plkz Return
" Costs_alk3

i Slall"J Ix Microsoft Excel - Cos... | W8 DTy 1247 P

Figure 1-8. Return to Cost Menu

U.S. Department of Health and Human Services
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I nput Benefits Data

Step 9 —When ‘Return’ has been selected Figure 1-9 will appear as the screen. From Figure 1-9
the Analyst can:

e Sdlect ‘Costs Profileand Go To' to access the Input Cost Data Menu where recurring and
non-recurring Annual costs for the Status Quo and up to three alternatives can be entered, or

e Select ‘Benefits Profile and Go To' to access the Input Benefits Data Menu where up to 11
benefits for the Status Quo and up to three alternatives can be entered by quarter, or

e Select ‘Benefits Summary and Go To' to view the Summary of the Benefits Menu for each
aternative, or

e Select ‘ Costs Benefits Summary and Go To’ to see asystem life cycle cost and benefit
profile and graphical representations of cumulative costs and benefits and the breakeven
point for each alternative, or

e Select ‘Exit’, to close the application (Go to Step 30).

For purposes of this example, select * Benefits Profile and Go To’, and continue to Step 10.

)| | € oy | 3 = | 2| B | 0] 22| T =[5 1 ]

”ﬁ File Edit Wew Insert Format Tools Data wWindow Help _|5||1|

™ Microsoft Excel - functional model. xls

OCSE CBA Main Menu

Menu Options

" CostsProfile Goko |

% EenefitsPrafile |

" BenefitsSummary Exit:

i CostsBenefitsSummary

] Slall”J Elnbox “xMicmsoﬂ Excel - fun__. ||%E@5,§Q% 252 PM

Figure 1-9. Return to Main Menu
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Step 10 - When ‘Benefits Profile and Go To’ has been selected Figure 1-10 will appear as the
screen. From Figure 1-10 the Analyst can:

e Sdlect ‘ Status Quo, a Benefit number and Go To’ to access the Input Benefits data screen
where the Status Quo quarterly savings can be entered, or

e Sdlect ‘Alternative 1, a Benefit number and Go To' access the Input Benefits data screen
where the Alternative 1 quarterly Benefits can be entered, or

e Sdlect ‘Alternative 2 a Benefit number and Go To’ to access the Input Benefits data screen
where the Alternative 2 quarterly Benefits can be entered, or

e Sdect ‘Alternative 3 a Benefit number and Go To' access the Input Benefits data screen
where the Alternative 3 quarterly Benefits can be entered, or

e Select ‘Return’, to close the ‘ Benefits Profile’ application and return to the ‘Main Menu'.

Note: Snce the process is the same regardless of the selection, * Satus Quo’, ‘ Alternative 17,
‘Alternative 2, or ‘Alternative 3', to include Benefit 1 through Benefit 11 for each, Step 11
through Step 14 are only presented once.

For purposes of this example, select * Status Quo, Benefit 1 and Go To’, and continue to Step 11.

™ Microsoft Excel - Benefits_xls = |W|x||%|@l@%§|@

"ﬁ File Edit Wiew Insert Format Tools Data ‘window Help |Main Menu _|E|ﬂ|

OCSE CBA Input Benefits Data Menu E3

— Menu Options

% SkatusQuo

™ Alkernativel
7 Alternativez Return
 alkernatives

— Benefit Options
I Benefitl - I

IE L

Benefit2
Benefit3
Benefit4
Benefits
EBenefite
Benefit?
Benefits
Benefitd
Benefit10
Benefit11

i) Start ”J Y Microzoft \Word - Document‘ll E Tribal "x Microsoft Excel - Ben.__ | g %(ﬂ%o% 223 PM

Figure 1-10. Benefits Menu
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Step 11 - When * Status Quo, Benefit 1 and Go To’' has been selected Figure 1-11 will appear as
the screen. From Figure 1-11 the Analyst can:

e Seect ‘N0’ to activate the Print Benefits Option screen (Go to Step 13), or
e Seect ‘Yes to Input/Change Status Quo, Benefit 1 Data.

Select ‘Yes, to go to the Input Status Quo, Benefit 1 Data screen. Continue to Step 12.

™ Microsoft Excel - Benefits xls

| o |52 | =1 | 2| & | B =Bl x]

"ﬁ File Edit Wiew Insert Format Tools Data ‘window Help | IMain Menu _|E|ﬂ|
Annual and System Life Cost Baseline
Eenefit Number: Ben 1
Description: Reduced Phone Cost
F¥1 FY¥2 F¥3 FY4 FY¥5 FY6 FY? F¥8 Total|
Status Quo i} i} i} i} i} i} 1] 1] 1]
Alternative 1 i} i} 150,000 150,000 150,000 150,000 150,000 150,000 200,000
Alternative 2 1} 1} 1} 160,000 160,000 160,000 160,000 160,000 &00,000
Alternative 3 0 0 0 0 175,000 175,000 175,000 175,000 700,000
Annual Status Quo Costs Baseline
1st Qir 2nd Qir Frd QEr 4th Qir Annual
Year 1 a
fearls Microsoft Excel 0
Year 3 a
Wear 4 Input Summary Status GQuo Data’? g
Year 5 a
Year 6 I 1}
Tear 7 by i}
Tear § 0
Annual Alternative 1 Costs Baseline
1st Qir 2nd Qtr 3rd Qrr 4th Qtr Annual
Tear 1 i}
Tear 2 i}
Year 3 37,000 38,000 37,000 38,000 150,000
Year 4 37,000 38,000 37,000 38,000 150,000
Year 5 37,000 38,000 37,000 38,000 150,000
Year § 37,000 38,000 37,000 38,000 150,000
Year 7 37,000 38,000 37,000 38,000 150,000
Year § 37,000 38,000 37,000 38,000 150,000
Annual Alternative 2 Costs Baseline |
gl Start|| | @7 Microsoft word - CBA M .. | Giflinbox |[3 Microsott Excel - Ben... BB PR Ta3pM

Figure 1-11. Input Benefits Data Option
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Stepl2 - When *Yes' has been selected Figure 1-12 will appear as the screen. From Figure 1-12
the Analyst can:

e |Input or Change Status Quo, Benefit 1 Data, or
Note: To move between cells use Tab, Enter, Arrows or highlight a cell using the Mouse.
The Status Quo screen is the only opportunity to input the Benefit Number and
Description. The Benefit numbers and descriptions for Alternative 1, Alternative 2, and
Alternative 3 are taken from the Status Quo screen.

e Sdlect ‘X (Close Window)’ to activate the Print Benefits Data screen option.

Select ‘ X (Close Window)’, to go to the Print Benefits Data screen. Continue to Step 13.

™ Microsoft Excel - Benefits.zls = |W|x||%|%l&l@
”ﬁ File Edit Wiew Insert Forrat Tools Data ‘Window Help | IMain Menu - |5| |1||
Annual and System Life Cost Baseline
Benefit Number: Ben 1
Description: FReduced Phone Cost
OCSE CBA Input Statuz Quo Benefits Data h
Status Qui
Alternatips | DEnefit Description
Alernative | £ wurmber: en |
Alrernativi
- Description: I Reduced Phone Cost
— annual Status Quo Benefiks Profile —————————————————— ']
S 1st Qtr 2nd Qtr Srd Gy 4th Qtr
Year 2 Year 1
Year 3
Year 4 Wear 2
Year § Year 3
Year 6
Year 7 Year 4
Year §
| fears
ear 6
ear 7
Tear 1
Year 2 ‘ear &
Tear 3
Tear 4 37,000 35,000 37000 35,000 150,00
Year 5 37,000 33,000 37,000 33,000 150,000
Year § 37,000 33,000 37,000 33,000 150,000
Year 7 37,000 33,000 37,000 33,000 150,000
Year § 37,000 33,000 37,000 33,000 150,000
Annual Alternative 2 Costs Baseline |
gl start||| B Microsoftword -CBA FM .. | Balinbox ||3€ Microsoft Excel - Ben... BB BB 151 P

Figure 1-12. Input Benefits Data
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Step 13 - When ‘X (Close Window)' from Step 12 or ‘No’ from Step 11 has been selected
Figure 1-13 will appear as the screen. From Figure 1-13 the Analyst can:

e Sdlect ‘Yes, to Print Preview Benefits data, or
Note: When printing benefits, all the Alternatives are printed for the selected Benefit.

e Seect ‘No’, to by-pass Step 14 and go to Step 15.

For purposes of this example, select ‘Yes', and go to Step 14.

™ Microsoft Excel - Benefits xls

"ﬁ File Edit Wiew Insert Format Tools Data ‘window Help |Main Menu _|E|ﬂ|

Annual and System Life Cost Baseline
Eenefit Number: Ben 1
Description: Reduced Phone Cost
F¥1 FY¥2 F¥3 FY4 FY¥5 FY6 FY? F¥8 Total|
Status Quo i} i} i} i} i} i} 1] 1] 1]
Alternative 1 i} i} 150,000 150,000 150,000 150,000 150,000 150,000 200,000
Alternative 2 1} 1} 1} 160,000 160,000 160,000 160,000 160,000 S00,000
Alternative 3 0 0 0 0 175,000 175,000 175,000 175,000 700,000
Annual Status Quo Costs Baseline
1st Qir 2nd Qir Frd QEr 4th Qir Annual
Year 1 a
Year 2 Microsoft Excel o
Year 3 a
Wear 4 Frint Summary Status Quo Data? a
Year 5 a
Year 6 I 1}
Tear 7 i i}
Tear § 0
Annual Alternative 1 Costs Baseline
1st Qir 2nd Qtr 3rd Qrr 4th Qtr Annual
Tear 1 i}
Tear 2 i}
Year 3 37,000 38,000 37,000 38,000 150,000
Year 4 37,000 38,000 37,000 38,000 150,000
Year 5 37,000 38,000 37,000 38,000 150,000
Year § 37,000 38,000 37,000 38,000 150,000
Year 7 37,000 38,000 37,000 38,000 150,000
Year § 37,000 38,000 37,000 38,000 150,000
Annual Alternative 2 Costs Baseline |
il Start|| | @7 Microsott word - CBA M .. | i |38 Mictasoft Excel - Ben... BB PR TszPM

Figure 1-13. Print Benefits Data Option
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Step 14 - When ‘Yes' has been selected Figure 1-14 will appear as the screen. From Figure 1-14
the Analyst can:

e Select ‘Next’, ‘Previous’, ‘Zoom', ‘Setup’, ‘Margins', ‘ Page Break Preview’ or
Note 1: Selecting ‘ Page Break Preview’ is not recommended, because it will change the
spreadsheet views. If this should happen, the print view screen will automatically close
and return to the Main Menu. To recover repeat Seps 10 through 14, answer ‘No’ at
Sep 11, and select ‘Normal View'.

e Select ‘Print’, to Print Benefits data, or
Note: The Benefits Report includes all alternatives, plus a summary. After various print
messages, the program returns to the Benefits Menu data screen.

e Sdect ‘Close, to return to the Benefits Menu data screen.

For purposes of this example, select *Print or Close’, and go to Step 15.

X Microsoft Excel - Benefits. xls = |W|XI%|%|&I@

[ExE | Ereviousl Pring...l §etup...| Marginsl Page BreakPregiewl Close |

figieiit

ffgeeiit

Tiiiiiie

Tiieiit

4

Ix Microsoft Excel - Ben... |FEU R, 152 F‘M_

g Start | | @7 Microsoft wiord - CBa FM .. | [T

Figure 1-14. Print Benefits Data
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Step 15 - When *No’ from Step 13 or ‘Print or Close’ from Step 14 has been selected Figure 1-
15 will appear asthe screen. From Figure 1-15 the Analyst can:

e Select ‘ Status Quo, a Benefit number and Go To’ to access the Input Benefits data screen
where the Status Quo quarterly savings can be entered, or

e Sdlect ‘Alternative 1, a Benefit number and Go To' access the Input Benefits data screen
where the Alternative 1 quarterly Benefits can be entered, or

e Select ‘Alternative 2 a Benefit number and Go To’ to access the Input Benefits data screen
where the Alternative 2 quarterly Benefits can be entered, or

e Sdect ‘Alternative 3 a Benefit number and Go To' access the Input Benefits data screen
where the Alternative 3 quarterly Benefits can be entered, or

e Select ‘Return’, to close the ‘ Benefits Profile’ application and return to the ‘Main Menu'.

For purposes of this example, select *Return’, and continue to Step 16.

™ Microsoft Excel - Benefits xls

"ﬁ File Edit Wiew Insert Format Tools Data ‘window Help |Main Menu _|ﬁ'|ﬂ

OCSE CBA Input Benefits Data Menu E3

— Menu Options
% SkatusQuo
™ Alkernativel

7 Alternativez Return |

 alkernatives

— Benefit Options

I EBenefitl - I

i Slall"J Ix Microsoft Excel - Ben... | W8 DTy 1255 P

Figure 1-15. Select Benefits Data Option
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Review Benefits Summary Data

Step 16 —When ‘Return’ has been selected Figure 1-16 will appear as the initial screen. From
Figure 1-16 the Analyst can:

e Sdlect ‘Costs Profileand Go To' to access the Input Cost Data Menu where recurring and
non-recurring Annual costs for the Status Quo and up to three alternatives can be entered, or

e Select ‘Benefits Profile and Go To' to access the Input Benefits Data Menu where up to 11
benefits for the Status Quo and up to three alternatives can be entered by quarter, or

e Select ‘Benefits Summary and Go To' to view the Summary of the Benefits Menu for each
aternative, or

e Select ‘ Costs Benefits Summary and Go To’ to see asystem life cycle cost and benefit
profile and graphical representations of cumulative costs and benefits and the breakeven
point for each alternative, or

e Select ‘Exit’, to close the application (Go to Step 30).

For purposes of this example, select ‘ Benefits Summary and Go To’, and continue to Step 17.

™ Microsoft Excel - functional model.xls

|| | | | 28 | | | 2| B | B 2] T ML= TE X

”ﬁ File Edit Wiew Insert Format Tools Data ‘Window Help ;Iill“

DCSE CBA Main Menu E

Menu Cptions

 CostsProfile
Exit |

i CostsBenefitsSummary

iaSlall”J G Inbox IIXMicmso[t Excel - fun... |Fﬁ$<ﬂ%&@% 251 PM

Figure 1-16. Return to Main Menu
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Step 17 - When *Benefits Summary and Go To’ has been selected Figure 1-17 will appear as the
screen. From Figure 1-17 the Analyst can:

e Seect ‘Summary Status Quo and Go To’ to access the Status Quo Summary data screen, or
e Seect ‘Summary Alt 1 and Go To' to access the Alternative 1 Summary data screen, or
e Sdect ‘Summary Alt 2 and Go TO' to access the Alternative 2 Summary data screen, or
e Seect ‘Summary Alt 3and Go To' to access the Alternative 3 Summary data screen, or
e Select ‘Return’, to close the * Benefits Summary’ application and return to the ‘Main Menu'.

Note: Since the processis the same regardless of the selection, * Summary Status Quo’,
‘Summary Alt 1, * Summary Alt 2’, or * Summary Alt 3', Sep 18 through Step 19 are only
presented once.

For purposes of this example, select * Summary Status Quo and Go To’, and continue to Step 18.

™ Microsoft Excel - Summary._xls

"ﬁ File Edit Wiew Insert Format Tools Data ‘window Help |Main Menu _|E|ﬂ|

DCSE CBA Benefite Summary Menu B3

Menu Cptions

" Summary_AlkZ Return |

€ Summary_Alk3

i) Start ”J Ix Microsoft Excel - Sum.... (3] Exploring - C:4My Dacume. . | | g %@3‘)% 1:27 BM

Figure 1-17. Benefits Summary Menu
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Step 18 - When * Summary Status Quo’ has been selected Figure 1-18 will appear as the screen.
From Figure 1-18 the Analyst can:

e Seect ‘Yes, to Print Status Quo Benefits Summary data, or
Note: When printing benefits, all 8 years plusa summary is printed for the selected
alternative.

e Sdlect ‘N0, to by-pass Step 19 and go to Step 20.

For purposes of this example, select ‘Yes', and go to Step 19.

Microzoft Excel - Summary.xls |W|x||%|%l&l@
”ﬁ File Edit Wiew Insert Format Tools Data Window Help | IMain Menu - | [ |l||
= —
Annual and System Life Benefits Baseline

Status Quo

F¥1 FY2 FT3 FT4 F¥5 FYE FY7T Fra Total]
TOTAL PROJECT EENEFIT a a o a a a a o a
PRESENT ¥ALUE FACTOR 03667 0.3035 03444 0.7832 07376 06833 06442 0E0z1
TOTAL PRESENT ¥YALUE BEENEFIT a a o a a a a o a
Benefit Description
Ben1  Reduced Phone Cost 0 0 a 0 0 0 0 a 0
Beni  Reduced Overtime - Case Closure 0 0 a 0 0 0 0 a 0
Ben2  Awoid Upgrade Cost of Existing System a a o a a a a o a
Bend4  Increased Rewvenue - FPLS ! FCR a a a a a a a a a
Ben5  Increased Revenue - MOMH a a a a a a a a a
Een&  Increased Revenue - FIOM 0 0 a 0 0 0 0 a 0
Ben?  Increased Revenue - Multi-State FIONM a a a a a a a a a
Ben®  Increased Revenue - Orivers License Sus) a 3 a a a a a
Bend  Increased Revenue - Federal Offset | a Microsoft Excel a a a a a
Benll Increased Rewenue - Paszport Denial 1} . 1} 1} 1} a 1}
Benil Increased Rewenus - Long Arm Enforeemg ] Frint Summary Status Quo Data? ] ] ] 0 ]

7 Mo

Status Quo - Fiscal Year 1

Qrl Qur2 Q3 Qerd Annual
TOTAL PROJECT EENEFIT a o a a a
PRESENT ¥YALUE FACTOR 03667 0.9E67 0.3667 03867 03667
TOTAL PRESENT ¥ALUE BENEFIT 0 0 0 0 0
Benefit Description
Ben1  Reduced Phone Cost a a a a a
Ben2  Reduced Overtime - Caze Closure a a a a a
Ben3  Awoid Upgrade Cost of Existing System 1} a 1} 1} 1}
Bend4  Increased Rewvenue - FPLS ! FCR a a a a a
Ben5  Increased Revenue - MOMH a a a a a
Benk  Increased Revenue - FIOR a a a a a
Ben?  Increazed Rewenue - Multi-State FIOM 0 a 0 0 0
Ben®  Increased Rewvenue - Drivers License Susp| 1} a 1} 1} 1}
Bend  Increased Revenue - Federal Offset a a a a a
Benl10  Increased Revenue - Passport Denial a a a a a

il Start | | GATrssh | o7 Microsoft Wiord - CBA Fi . || 38 Microsoft Excel - Sum... [EBWE D 117 M

Figure 1-18. Print Benefits Summary Data Option
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Step 19 - When ‘Yes' has been selected Figure 1-19 will appear as the screen. From Figure 1-19
the Analyst can:

e Sdect ‘Next’, ‘Previous, ‘Zoom’, ‘Setup’, ‘Margins’, ‘ Page Break Preview’ or
Note 1: Selecting ‘ Page Break Preview’ is not recommended, because it will change the
spreadsheet views. If this should happen, the print view screen will automatically close
and return to the Main Menu. To recover repeat Seps 17 through 19, and select ‘ Normal
View' .

e Select ‘Print’, to Print Benefits Summary data, or
Note: The Benefits Summary Report includes all 8 years for the selected alternative. Use
‘Next’ and ‘Previous' to view different pages of the report. After various print messages,
the program returns to the Benefits Summary Menu screen.

e Select ‘Close, to return to the Benefits Summary Menu screen.

For purposes of this example, select ‘Print or Close’, and go to Step 20.

2 Microszoft Excel - Summary.xls = |W|x||%|%l%l@

Mext | Ereviousl Prinl;...l §etup...| Marginsl PageBreakPregiewl Clase | Help |

Arrual and Systern Life Benefits Baseline

Status D
L e L) r L)
T T T T T

[rovs reomc T RenT
s v R [ s [T o arare
[TOT A PN T YALLE BEMERT [l [ [l

it v
1 Pkl enatet
Pl Bt o - s st
Mot L it Bt of By Bt e
et P i sk -FPLE PEER
et P sk -NEH
et P s - P
e P s - M-S A
e P s - s L et ]
I e P - P il o
0 et P s - i il
10 et P s - Ly A B e

=
ﬂ Slall”J ETlash | BY Microzoft Waord - CBA FM |IXMicmsoﬂ Excel - Sum. .. ||%E<ﬂ§°% 11:19 AM

Figure 1-19. Print Benefits Summary Data
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Step 20 - When *No’ from Step 18 or ‘Print or Close’ from Step 19 has been selected Figure 1-
20 will appear asthe screen. From Figure 1-20 the Analyst can:

e Seect ‘Summary Status Quo and Go To’ to access the Status Quo Summary data screen, or
e Seect ‘Summary Alt 1 and Go To' to access the Alternative 1 Summary data screen, or
e Sdect ‘Summary Alt 2 and Go TO' to access the Alternative 2 Summary data screen, or
e Seect ‘Summary Alt 3and Go To' to access the Alternative 3 Summary data screen, or
e Select ‘Return’, to close the * Benefits Summary’ application and return to the ‘Main Menu'.

For purposes of this example, select *Return’, and continue to Step 21.

™ Microsoft Excel - Summary.xls

"ﬁ File Edit Yiew Insert Format Tools Data Window Help |Main Menu _|ﬁ||5|

OCSE CBA Benefits Summary Menu

" Summary_alkl
" Summary_alkz Return
" Summary_alk3

iﬂStart”J IXMicmsolt Excel - Sum. .. | B D 1:m P

Figure 1-20. Return to Benefits Summary Menu
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Review Costs Benefits Summary Data

Step 21 - When ‘Return’ has been selected Figure 1-21 will appear as the screen. From Figure
1-21 the Analyst can:

e Sdlect ‘Costs Profileand Go To' to access the Input Cost Data Menu where recurring and
non-recurring Annual costs for the Status Quo and up to three alternatives can be entered, or

e Select ‘Benefits Profile and Go To' to access the Input Benefits Data Menu where up to 11
benefits for the Status Quo and up to three alternatives can be entered by quarter, or

e Select ‘Benefits Summary and Go To' to view the Summary of the Benefits Menu for each
aternative, or

e Select ‘ Costs Benefits Summary and Go To’ to see asystem life cycle cost and benefit
profile and graphical representations of cumulative costs and benefits and the breakeven
point for each alternative, or

e Select ‘Exit’, to close the application (Go to Step 30).

For purposes of this example, select * Cost Benefits Summary and Go To’. Go to Step 22.

™ Microsoft Excel - functional model. xls

)| | € oy | 3 = | 2| B | 0] 22| T =[5 1 ]

”ﬁ File Edit Wew Insert Format Tools Data wWindow Help _|5||1|

DCSE CBA Main Menu

Menu Options
" CostsProfile

~ BenefitsPrafile

" BenefitsSummary Exit:

o) ECostsBeneFitsSummaryé

] Slall”J Elnbox “xMicmsoﬂ Excel - fun__. ||%E@5,§Q% 250 P

Figure 1-21. Return to Main Menu
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Step 22 - When * Cost Benefits Summary and Go To’ has been selected Figure 1-22 will appear
asthe screen. From Figure 1-22 the Analyst can:

e Sdect ‘CBA Summary and Go To' to view the Cost Benefits Summary screen. This screen
displays annual Costs and Benefits by alternative and a Comparison of Alternatives, or

e Sdect ‘Chart Status Quo and Go To’ to view the Status Quo breakeven chart, or

e Select ‘Chart Alt 1 and Go To’ to view the Alternative 1 breakeven chart, or

e Seect ‘Chart Alt 2and Go To’ to view the Alternative 2 breakeven chart, or

e Seect ‘Chart Alt 3and Go To’ to view the Alternative 3 breakeven chart, or

e Select ‘Return’, to close * Cost Benefits Summary’ and return to the *Main Menu'.

For purposes of this example, select ‘CBA Summary and Go To’, and continue to Step 23.

™ Microsoft Excel - CBSummary_xls = |W|XI%|@|&I@

”ﬁ File Edit Yiew Insert Format Tools Data Window Help |Main Menu _|ﬁ||1|

DCSE CBA Comparizon Menu E

Menu Cptions

" Chart_Statusguo

€ Chart_altL Bt
" Chart_alkz
" Chart_plt3
=] Slall"J Ix Microsoft Excel - CBS_ @ E=ploring - C:4y Docume. .. | | 9%@%0% 1:31 PM

Figure 1-22. Costs Benefits Summary Menu
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Step 23 - When *CBA Summary’ has been selected Figure 1-23 will appear as the screen. From
Figure 1-23 the Analyst can:

e Sdect‘Yes, to Print Cost Benefits Summary data, or
Note: When printing Cost Benefits Summary data, all alternatives are printed.

e Seect ‘No’, to by-pass Step 24 and go to Step 25.

For purposes of this example, select ‘Yes', and go to Step 24.

X Microsoft Excel - CBSummary._xls |W|XI%|%|&I@

”ﬁ File Edit Wiew Insert Format Tools Data Window Help |Main Menu _|5||1|
COMPARISON OF ALTERNATIVES

Description Status Quo Alrernative 1 Alternative 2 Alternative 3
Total Present ¥alue Benefits 0 1,083,062,530 937,198,176 792711815
Less Total Present ¥alue Costs 43,416,000 67,124,300 E8,57E,200 98,858,800
Met Benefit [Cost) [49,416,000] 1,015,927 620 868,321,276 702,853,015
EenefitiCost Ratio 0.002 1613435 130695 92103

Status Quo Cost / Benefit Profile

Description F¥1 Fr2 FY3 FT4 FY5 FYE FY7 FY8 Total
SYSTEM LIFE COST BEASELINE
MNon-Recurring Costs 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000
Recurring Costs 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 32,000,000
Tatal Projected Costs 8,000,000 EXOOR 1icrosoft Excel Euu 8,000,000 8,000,000 8000000 | 64,000,000
Total Present ¥alue Costs 7733600 7,225,000 00 5,514,400 5,153,600 4,516,500 43,416,000
Print Syster Life Suramary Data?

Total Projected Benefits 1] 1] a 1] 1]
Total Present ¥alue Benefits 1} 1} a 1} 1}
Cumulative Total Projected

Benefits 0 0 0 0 0 0 0 0 [
Cumulative Total Projected

Costs 7733600 14,961,600 21,716,300 28,030,400 33,931,200 39,445,600 44,539,200 439,416,000 A8

Alternative 1 Cost/ Benefit Profile
Description F¥1 Fr2 FY3 FT4 FY5 FYE FY7 FY8 Total
SYSTEMLIFE COST PROFILE
MNon-Recurring Costs 5,000,000 10,000,000 16,000,000 a a a o 10,000,000 40,000,000
Recurring Costs £,000,000 £,000,000 6,000,000 E,000,000 £,000,000 6,000,000 4,000,000 4,000,000 44,000,000
Total Projected Costs 11,000,000 16,000,000 21,000,000 E,000,000 E,000,000 E,000,000 4,000,000 14,000,000 24,000,000
Total Present ¥alue Costs 10,633,700 14,466,000 17,732,400 4,736,200 4,426,600 4,136,200 2,676,800 8425400 E7. 124,300
SYSTEM I IEE BEMEEITS PROEN £
i Start || GFinbox |[3€ Microsoft Excel - CBS | BPL DR 239PM

Figure 1-23. Print Costs Benefits Summary Data Option
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Step 24 - When ‘Yes' has been selected Figure 1-24 will appear as the screen. From Figure 1-24
the Analyst can:

e Sdect ‘Next’, ‘Previous, ‘Zoom’, ‘Setup’, ‘Margins', ‘ Page Break Preview’ or
Note 1: Selecting ‘ Page Break Preview’ is not recommended, because it will change the
spreadsheet views. If this should happen, the print view screen will automatically close
and return to the Main Menu. To recover repeat Seps 22 through 24, and select ‘ Normal
View' .

e Select ‘Print’, to Print Benefits Summary data, or
Note: The Costs Benefits Summary Report includes all alternatives. Use ‘Next’ and
‘Previous’ to view different pages of the report. After various print messages, the
program returns to the Costs Benefits Summary Menu screen.

» Sdlect ‘Close, to return to the Costs Benefits Summary Menu screen.

For purposes of this example, select ‘Print or Close’, and go to Step 25.

X Microsoft Excel - CBSummary.ls || 2|25 | =] | 2 | S IEELE
Mext revions | |{ Faom

L]
start] | GRinbox S Microsalt Excel - CBS... |EBBw @D 2a0mm

P | 8 = ] S SV M=TE ] P | 5 = 2] S S M=TE T

X Microsoft Excel - CBSummary.xls

e e | e | < | o | e | | |

=
[BOEDRA 2a1em

=l
Sstan | | Gainbox < Microsoft Excel - CBS... | Bw DR 2w Sstan | | Ginbox

3C Microsaft Excel - CBS.

Figure 1-24. Print Costs Benefits Summary Data
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Step 25 - When *No’ from Step 23 or ‘Print or Close’ from Step 24 has been selected Figure 1-
25 will appear asthe screen. From Figure 1-25 the Analyst can:

e Sdect ‘CBA Summary and Go To' to view the Cost Benefits Summary screen. This screen
displays annual Costs and Benefits by alternative and a Comparison of Alternatives, or

e Seect ‘Chart Status Quo and Go To’ to view the Status Quo breakeven chart, or

e Sdect‘Chart Alt 1 and Go To' to view the Alternative 1 breakeven chart, or

e Sdlect ‘Chart Alt 2and Go To’ to view the Alternative 2 breakeven chart, or

e Sdlect ‘Chart Alt 3and Go To’ to view the Alternative 3 breakeven chart, or

e Sdect ‘Return’, to close the ** Cost Benefits Summary” application return to the ‘Main
Menu'.

Note: Since the process is the same regardless of the selection, * Chart Satus Quo’, ‘ Chart Alt
1',‘Chart Alt 2’, or ‘Chart Alt 3', steps 26 through 27 are only presented once.

For purposes of this example, select ‘ Chart Alt 3', and continue to Step 26.

™ Microzoft Excel - CBSummary.xls = |W|XI%|%|&I@ -8 x
”ﬁ File Edit Wiew Insert Format Tools Chart Window Help _|5||1|

OCSE CBA Comparizon Menu E3

Menu Cptions

" CBA_Summary

" Chark_Skatusguo
" Chart_altl Return

i Start || GFinbox |[3€ Microsoft Excel - CBS | BPL DR 245rM

Figure 1-25. Return to Costs Benefits Summary Menu
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Step 26 - When *Chart Alt 3' has been selected Figure 1-26 will appear as the screen. From
Figure 1-26 the Analyst can:

e Sdect ‘Yes, to Print Costs Benefits Chart data, or
e Select ‘N0, to by-pass Step 27 and go to Step 28.

For purposes of this example, select ‘Yes', and go to Step 27.

Alternative 3 Break Even Point
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Microsoft Excel
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200,000,000

100,000,000

Fv2 FY3 Fv'd Fva FE Fvy

—— Cumulstive Total Projected Benefits —— Cumulative Total Projected Costs

Figure 1-26. Print Alternative 3 Chart Data Option
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Step 27 - When *Yes' has been selected Figure 1-27 will appear asthe screen. From Figure 1-27

the Analyst can:

e Sdect ‘Next’, ‘Previous, ‘Zoom’, ‘Setup’, ‘Margins’, ‘ Page Break Preview’ or

Note 1: Selecting ‘ Page Break Preview’ is not recommended, because it will change the
spreadsheet views. If this should happen, the print view screen will automatically close
and return to the Main Menu. To recover repeat Seps 25 through 27, and select * Normal

View'.

e Sdect ‘Print’, to Print Costs Benefits Chart data, or

Note: After various print messages, the program returns to the Costs Benefits Summary

Menu screen.

e Sdect ‘Close, to return to the Costs Benefits Summary Menu screen.

For purposes of this example, select ‘Print or Close’, and go to Step 28.

X Microsoft Excel - CBSummary_xls
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Pring...l §etup...| Marginsl PageBreakPregiewl Close | Help |

) 7| 5] ] 2| & ISR

y

00,000,000

700,000,000
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Figure 1-27. Print Alternative 3 Chart Data
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Step 28 - When *No’ from Step 26 or *Print or Close’ from Step 27 has been selected Figure 1-
28 will appear asthe screen. From Figure 1-28 the Analyst can:

e Sdect ‘CBA Summary and Go To' to view the Cost Benefits Summary screen. This screen
displays annual Costs and Benefits by alternative and a Comparison of Alternatives, or

e Sdect ‘Chart Status Quo and Go To’ to view the Status Quo breakeven chart, or

e Select ‘Chart Alt 1 and Go To’ to view the Alternative 1 breakeven chart, or

e Seect ‘Chart Alt 2and Go To’ to view the Alternative 2 breakeven chart, or

e Seect ‘Chart Alt 3and Go To’ to view the Alternative 3 breakeven chart, or

e Sdect ‘Return’, to close the * Cost Benefits Summary' application return to the ‘Main Menu'.

For purposes of this example, select * Return’, and continue to Step 29.

™ Microsoft Excel - CBSummary_xls = |W|XI%|@|&I@

”ﬁ File Edit Yiew Insert Format Tools Data Window Help |Main Menu _|ﬁ||1|

DCSE CBA Comparizon Menu E

Menu Cptions

" Chart_Statusguo

€ Chart_altL Bt
" Chart_alkz
7 Chart_plt3
iaSlall”J IxMicmsofl Excel - CBS... | BB DD 1:02PM

Figure 1-28. Return to Costs Benefits Summary Menu
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Exit Costs Benefits Application

Step 29 - When ‘Return’ has been selected Figure 1-29 will appear astheinitial screen. From
Figure 1-29 the Analyst can:

e Sdlect ‘Costs Profileand Go To' to access the Input Cost Data Menu where recurring and
non-recurring Annual costs for the Status Quo and up to three alternatives can be entered, or

e Select ‘Benefits Profile and Go To' to access the Input Benefits Data Menu where up to 11
benefits for the Status Quo and up to three alternatives can be entered by quarter, or

e Select ‘Benefits Summary and Go To' to view the Summary of the Benefits Menu for each
aternative, or

e Select ‘ Costs Benefits Summary and Go To’ to see asystem life cycle cost and benefit
profile and graphical representations of cumulative costs and benefits and the breakeven
point for each alternative, or

e Select ‘Exit’, to close the application.

For purposes of this example, select ‘Exit’. Go to Step 30.

™ Microsoft Excel - functional model. xls

)| | € oy | 3 = | 2| B | 0] 22| T =[5 1 ]

”ﬁ File Edit Wew Insert Format Tools Data wWindow Help _|5||1|

OCSE CBA Main Menu

~ BenefitsPrafile

" BenefitsSummary Exit:

i CostsBenefitsSummary

] Slall”J Elnbox “xMicmsoﬂ Excel - fun__. ||%E@5,§Q% 248 PM

Figure 1-29. Return to Main Menu
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Step 30 - When *Exit’ has been selected Figure 1-30 will appear as the screen. From Figure 1-
30 the Analyst can:

e Select ‘Yes, to save datainput/changes and close the Cost Benefit application, or
Note: Thisisthe only opportunity the Analyst will have to save Functional Model data,
however it is not required.

e Select ‘N0, to close the Cost Benefits application without saving, or
e Select ‘X (Close Window) or Cancel’, to keep the application open without saving.

Caution: Unlessyou arefamiliar with Visual Basic selecting ‘Cancel’ is not
recommended, because the application isvulnerableto corruption. If thisshould
happen, close the application by clickingthe ‘X’ or ‘Close’ and answer ‘No’ when
asked to save.

For purposes of this example, select ‘Yesor No’ to save data, The Functional Model Application
will close and exit the Excel spreadsheet.

. Microsoft Excel - functional model xls L | glﬁ]’?l%ll%l%l&l@l@% MRS
”@ File Edit Yiew Insert Format Tools Data Window Help ;Iilll
DEEHSAY 2R - (e® = s 82009y -0 ) e 1|

arial w0 - BIU|SE=EE %, @9

EEE-DA

Microzoft Excel

@ Do you wank to save the changes you made to 'functional model. xls'?

o | Cancel |

=] Slall”J @Inbox I W Microzoft \Word - CBA FM "x Microsoft Excel - fun... ||%$ @E&Q% 2:45 P

Figure 1-30. Save Data Input/Changes Option
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