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Strategies for Project Management 

 
 
Welcome, Announcements    James Gatz 
       Manager, Assets for Independence Program  
 
Overview of Performance Management  Kate Blunt 
A Framework for Performance Management: Federal Consulting Group 
Key Concepts and Terms 
 
The AFI Performance Management Initiative  
Framework for the Initiative 
 
Questions and Answers 
 
Using Data to Manage and Sustain    Martha Wunderli 
AFI Projects: A Grantee Perspective   Utah IDA Coordinator 
 
Questions and Answers 
 
Closing       
 
 
 


