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Vision: Ending Poverty in Riverside County 

Mission: We, Community Action Partnership of Riverside County, with community, will end poverty by offering opportunities for the 
poor through education, wealth building, advocacy and community organizing. 
 

Four High Impact Strategies 
 

 
1.  Education/Wealth Building 

[Family Economic Security] 

 
2.  Advocacy 

[Leadership 
Enhancement] 

 
3.  Community Organizing 

[Community Mobilization/Revitalization] 

 
4. CAP Riverside 

[Financial Management 
& Data Collection] 

Wealth building: 
Increasing self-
sufficiency of 
low-income 

people 

Education: 
Increasing 
resources 

Increasing citizen 
participation 

 

Increasing new 
stakeholders 

Increasing potential of 
low-income people to 
strengthen family & 

other support 
systems 

Increasing staff & 
board 

development for 
effectiveness 

ROMA Goal 1 - 
Low-income people 
become self-sufficient. 

ROMA Goal 2 - 
Conditions in which 
low-income people live 
are improved. 

ROMA Goal 3 - 
Low-income people 
own a stake in their 
community. 

ROMA Goal 4 - 
Partnerships among 
supporters & providers 
of services to low-
income people are 
achieved. 

ROMA Goal 6 - 
Low-income people achieve 
their potential by  
strengthening family & other 
support systems 

ROMA Goal 5 - 
Agencies increase 
their capacity to 
achieve results. 

Programs/Services 
 

(H) High Impact – Activities that achieve self-sufficiency for low-income people. 
(M) Medium Impact – Activities that demonstrate progress towards self-sufficiency for low-income people. 
(L) Low Impact – Activities that respond to crisis and initiate stabilization for low-income people. 

Programs/Services Programs/Services Programs/Services Programs/Services Programs/Services Activities 
RivCo.IDA (H) 
Joint IDA (H) 
EITC (H) 
CIC [a CDFI] (H) 
Pre-Apprenticeship 

Program (M) 
 

Pre-Apprenticeship 
Program (M) 

Project L.E.A.D. (M) 
Dispute Resolution Center 

• Community (M) 
• School-based (M) 

DA - Tools for Tomorrow 
(M) 

DA - NuView School (M) 
Fund Development (M) 
Energy/Financial Literacy 

Education (M) 

Energy Task Force (M) 
Community Declaration 

(H) 
Community Dialogues (H) 
Grandparents Raising 

Grandchildren (M) 
Volunteer Recognition (H) 
Developing 

Transformational 
Leaders (H) 

Fund Development (M) 
Community Action 

Academy 
• Training 
• Technical 

Assistance (M) 
RCMC (H) 
Coalitions (M) 
Partnerships (H) 
Volunteers (H) 

Project B.L.I.S.S. (H) 
Self-Sufficiency Calculator (H) 
Healthy Communities (L) 

• Health Care 
• Nutrition 

Notary Services (L) 
Dispute Resolution Center (M) 
Weatherization Programs (M) 
Energy Assistance Programs(L) 
Disaster Prevention and 

Relief (M) 
SAPFP (M) 

Developing 
Transformational 
Leaders 

Professional 
Development & 
Degrees 

Data Collection Systems 
Customer Satisfaction 

Surveys 
Marketing/Publications 
Fund Development 
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COMMUNITY BLUEPRINT TO END POVERTY - ACRONYMS 
 

 
ACRONYM 

DESCRIPTION 

CDFI Community Development Financial Institution 

CIC Community Investment Corporation:  CAP Riverside’s CDFI that provides low-income loans to community 
residents. 

DA Delegate Agency:  sub-contract agency 
 

EITC Earned Income Tax Credit:  Tax credit for the working poor. 

IDA Individual Development Account 
• RivCo.IDA – Riverside County IDA 
• Joint IDA – Riverside County and San Bernardino IDA Partnership 

 
MtM Move the Mountain Leadership Center 

Project B.L.I.S.S. Building Links to Impact Self-Sufficiency 

Project L.E.A.D. “Linking Education, Advocacy and Development:  CAP Riverside’s volunteer after-school mentoring and 
tutoring program. 

RCMC Riverside County Mentor Collaborative 

ROMA Results-Oriented Management and Accountability:  a management tool that focuses on outcomes or 
changes that have occurred as a result of participants having received program services.  It encompasses 
planning, development, implementation, monitoring, and evaluation processes. 
 

SAPFP Southeast Asian People’s Farm Project 

 


