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Attaining Your Asset: Starting a Business

Starting and managing a business takes motivation, desire and talent. It also takes research and planning. Like a chess game, success in small business starts with decisive and correct opening moves. And although initial mistakes are not fatal, it takes skill, discipline and hard work to regain the advantage. To increase your chance for success, take the time up   

         front to explore and evaluate your business and personal goals. 


Steps to Starting a Business


1. Before starting out, list your reasons for wanting to go into business. Some of the most common reasons for starting a business are:

· You want to be your own boss. 

· You want financial independence. 

· You want creative freedom. 

· You want to fully use your skills and knowledge. 

2. Next you need to determine what business is "right for you." Ask yourself these questions:

· What do I like to do with my time? 

· What technical skills have I learned or developed? 

· What do others say I am good at? 

· Will I have the support of my family? 

· How much time do I have to run a successful business? 

· Do I have any hobbies or interests that are marketable?

3. Then you should identify the niche your business will fill. Conduct the necessary research to answer these questions:

· What business am I interested in starting? 

· What services or products will I sell? 

· Is my idea practical, and will it fill a need? 

· What is my competition? 

· What is my business's advantage over existing firms? 

· Can I deliver a better quality service? 

· Can I create a demand for my business?

4.The final step before developing your plan is the pre-business checklist. You should answer these questions:

· What skills and experience do I bring to the business? 

· What will be my legal structure? 

· How will my company's business records be maintained? 

· What insurance coverage will be needed? 

· What equipment or supplies will I need? 

· How will I compensate myself? 

· What are my resources? 

· What financing will I need? 

· Where will my business be located? 

· What will I name my business?

5. If you answered all of these questions and are serious about wanting to start a business, the next step is to attend a business training seminar. 

These seminars function as your required goal specific trainings. The Small Business Start-Up Information booklet from the Small Business Association has a guide to programs in the Bay Area, but a few local resources are listed below.  

The Entrepreneur Center, 84 W. Santa Clara St. San Jose, CA  95113 (408) 494-0210 www.ecenteronline.org

A partnership of SBA and Cisco Systems, the Entrepreneur center provides a full range of services for small businesses in one location in downtown San Jose.  They provide help with financing, training, technology, as well as other counseling.  They have a full calendar of classes including the recommended “How to Start and Manage a Small Business.” Please call Lenders for Community Development at (408) 297-0204, ext 30 with help with registering for classes.

Start-Up,  2111 University Avenue, Suite A, East Palo Alto, CA 94303 (650) 321-2193 www.startupepa.org

Start Up's various program services are designed to help entrepreneurs develop and sustain successful small businesses in and around EPA.  They provide a business training course, consulting services, legal advice, financial and other resources.

SCORE Association, Silicon Valley Chapter is located in the Entrepreneur Center (408) 288-8479, San Francisco is at 455 Market Street, Suite 600 San Francisco, CA 94105 (415) 744-6827 www.svscore.org

SCORE (Service Corps of Retired Executives) is dedicated to aiding the formation, growth and success of small businesses.  They provide workshops, seminars and individual counseling for both starting and existing small businesses.  They work through the Chambers of Commerce and other organizations in most cities in Santa Clara and San Mateo counties.

Vietnamese Chamber of Commerce of Santa Clara Valley, 255 N. Market Street, Suite 110, San Jose, CA 95110 (408) 288-7602 

Services provided by the Vietnamese Chamber of Commerce include business loan and marketing assistance, business plan development and minority business enterprise certification, as well as business seminars and workshops, business social mixers and Vietnamese-English translation. 

6. After or during your business training course, you will need to write a business plan.
A business plan is a detailed document that sets out in words and figures your proposed business.  It should outline exactly what your business is, how and where you will run it, how you are going to finance it, how much it has or will earn or lose. Business plans are essential to any business, even one you are going to run out of your home.  It helps you persuade potential backers (and yourself) that your business is feasible.  It can also help you plan and monitor the success of your business.  The format can vary depending on the type of business you are starting and to whom you are going to present the plan.  Your plan should at the very least project your business for the next year. Writing a business plan will be a part of any business training course or seminar that you take, but there are other resources beyond that to help you.  The Small Business Start-Up Information guide includes a section on writing a business plan, and Nolo Press publishes many books about starting a small business and also has an online guide (www.nolo.com/lawcenter/).  Your local library will have many books, pamphlets, or online resources for you to research. The Assets for All Alliance will require a written business plan from you before we will approve any matched withdrawals.

7. Financing Your Business

Do you have the personal capital to start your business without any outside help other than your IDA savings?  If not, then you are going to have raise money.  There are many places to go: family and friends, commercial banks, credit unions, loan programs through government or non-profits.  Be cautious when getting into debt, pay attention to any fees, interest rates, and repayment plans.

A good place to start is the Small Business Micro-Loan Program at Lenders for Community Development. The program is targeted, but not limited to, women and minority- owned businesses, and businesses located in low-income communities. They provide loans of up to $50,000 to small business in Santa Clara and San Mateo Counties.  They are also familiar with the IDA program and how the match money can help finance your business.  You can find information about them at www.L4CD.com or by calling (408) 297-0204, ext 23.

Using your IDA

What your IDA can be used for: 

The Assets for All Alliance requires that you invest your savings into assets that will increase the net worth of your business. Assets are defined as: Permanent items that stay with the business and are not sold to customers or consumed in daily operations.

By increasing your business’ net worth you are strengthening the future of your business and your own personal net worth. The investments you make in the business assets today will:

· Stay with you forever.

· Help you increase the market value of your business.

· Enhance your ability to expand through external financing.

· Increase your own personal net worth.

Below is a list of common assets that will improve your business’ financial position:

Computers, software & peripherals (i.e. implement a new accounting system)

Vehicles

Furniture

Leasehold/Property Improvements

Storefront Improvements

Proprietary Patents & Licenses

Equipment

Manufacturing Equipment
If you are unable to find an asset based investment that suits your business needs, you may consider another investment if you can demonstrate that the investment will directly increase your net income now and in the future.

Steps You Must Take to Use Your IDA for small business:
1. Complete the program requirements for the Assets for All Alliance.

These include attending a Goal Specific Training on Education and the 4 Investor Clubs each year.  You also must be saving regularly and be in good standing with the program.

2. Get verification of the item you wish to purchase with match money.

The match money can only be used for those things mentioned above, but once you have identified a qualified purchase, you must get written verification. This could be an estimate from a contractor, a lease agreement, a bill from a vendor.  It must state what is being purchased, the cost of the item, and who you are purchasing the item from.

3. Fill out and submit the matched withdrawal forms to the Assets for All Alliance.  

There are two forms to fill out, the Matched Withdrawal Request form and the Matched Withdrawal Release form.  You can get these from your Investor Manual or from your community partner.  Fill out these forms, which tell us what you want to purchase, to whom the check will be written, and how you would like to receive the check. Submit these forms as well as the written verification of your purchase to your community partner.  We will contact you if we need any further information.
4. Receive your check and make your payment or purchase your item.

Once the withdrawal has been approved, Citibank will process your withdrawal.  You can either pick up the check in person at the Sunnyvale Citibank, have it mailed to you, or have it mailed directly to the vendor (i.e. contractor or store).  You will receive the money as a check, we are unable to provide online payment with credit cards. 

Remember: 
· Funds can be withdrawn in installments after being in the program for more than 6 months.  For example, after being in the program for six months, you could use the money you had saved to pay for a new piece of equipment ($300 of your savings + $600 in match money = $900 tuition).  You could then continue to save towards future business assets.

· A maximum of $4,000 will be provided in matching funds.

· You can save more than $2,000 in your IDA account (the two-signature account, which is jointly held by you and Lenders for Community Development). However savings beyond $2000 will not be matched.  
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