STARTING A BUSINESS WORKSHEET

AS SETS . Computers, software & peripherals (i.e. a new accounting system)
* Vehicles
forALL « Furniture

With a Small Business IDA you can withdraw matching funds towards:

e Leasehold/Property Improvements
e Storefront Improvements
e Proprietary Patents & Licenses
e Equipment
e Manufacturing Equipment
If there is another use you would like us to approve, please consult your community
partner and we will review your request.

ALLTANCE

Remember, you can make a withdrawal after six months of saving in the program. All
money must be spent by September 15, 2004.

I. Steps to Starting a Business

e | want to start a small business because

¢ | have the following skills and experiences that will help me be successful in
starting a business

e The type of business | want to start is

¢ | have the following experience with that type of business

¢ | have talked to the following people who run small businesses like the one | want
to start

¢ My product or services will be different than others already in the market
because

e The target market for my business is

o Before | start my business, | need to learn more about

e My business will take (estimate amount of time) to
operate and | have (estimate amount of time) to
commit.




Il. Preparing to use my IDA for small business

| attended a business training seminar at

I have completed the required 4 Investor Clubs each year O Yes U No
I have written a business plan with financial projections of at least one year
U Yes U No

| will start my business (estimated start date)

| will need this much money to start my business

| will use the money in my IDA towards (see allowable uses above)

If my IDA cannot cover all of my costs, the rest of the expenses will be covered
by

Discussion

What are the benefits of starting a small business?
What are the drawbacks of starting a small business?
What obstacles have to encountered in your plan?
Any questions about this goal?
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