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Sample Communications Policy

This sample Communications Policy statement provides a general statement that may be helpful for managing and coordinating a complex project such as an AFI Network Project.  

_____________________________

Communications Policy 

Implementing an AFI network project requires the participation of many people, organizations, and community partners.  All come together to launch or expand asset-development opportunities through projects that provide IDA services to individuals and families. Part of this work involves communicating activities internally (to partner agency board, staff, and senior management) and externally (to audiences such as funders, the media, and legislators).  Such communications are vital to enhancing participant awareness of IDA opportunities, expanding funding opportunities, and raising community support for asset building efforts. 

Elements of a Communications Procedure

Each network partner has internal and external communications mechanisms. All partners agree to communicate the experience, results and contributions of the AFI Network Project and its partners in a manner that builds awareness about the contributions of the network.   
Specific actions include:

· Establish an internal and external communications plan for the AFI Network Project (or incorporate AFI communications activities within each agency’s existing plan).

· Provide feedback on draft communications products and participate in activities to establish key messages and products for use by the network in its communications strategy.  Participate in updates and amendments, as necessary.

· Participate in training for use of key messages.

· Identify spokesperson(s) who speak publicly to the media, policy makers, community leaders, and others. Ask all others to defer to these persons.

· Incorporate the network’s communications materials within agency communications materials. Utilize the name of the AFI Network Project and agreed-upon conventions for naming and acknowledging the contributions of partners.

Disseminate network communications products to agency constituents.
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