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Sample Contract Language

This sample language for a contract or other agreement between the AFI Network Project Grantee and a Sub-recipient (contractor or Sub-grantee).  We strongly encourage all grantees to craft contract documents to meet their particular needs and the legal requirements of their localities and States.  We also encourage grantees to consult with an attorney or other contract advisor concerning the specific clauses and wording.

_____________________________

AFI Network Project Contract Agreement Between

AFI NETWORK PROJECT GRANTEE and its SUB-RECIPIENTS
The AFI Network Project Grantee is the entity that has received an AFI project grant to administer an AFI Network Project.

The Sub-recipient is the organization that the grantee agency is contracting with to provide IDA services.

Introductory Paragraph

This agreement between AFI NETWORK PROJECT GRANTEE and SUB-RECIPIENT 

provides details about roles and responsibilities of key organizations that are participating in a collaboration to operate an Assets for Independence program-supported matched savings project.  The program seeks to enable participating low- and moderate-income individuals to open matched savings accounts, called individual development accounts (IDAs), for use in purchasing designated assets to help them become economically self-sufficient.  In support of this goal, participants receive personal finance and money management education, peer and staff support, and individual asset development counseling.  
Roles

The AFI NETWORK PROJECT GRANTEE is dedicated to helping people of limited economic means to acquire assets, thereby increasing opportunity for greater economic independence and greater integration in their communities.  AFI NETWORK PROJECT GRANTEE has received funding from AFI and several nonfederal funders, including NAMES OF NON-FEDERAL FUNDERS to establish an IDA project. 

AFI NETWORK PROJECT GRANTEE has the legal and fiduciary responsibilities for receiving, disbursing and managing grant funds and other resources.  It will manage the Federal AFI grant by carrying out required fiscal and administrative duties  
SUB-RECIPIENT has a stated commitment to helping low income individuals/families develop resources to be economically self-sufficient by building their financial skills and making asset 

purchases to provide them long-term economic stability.  SUB-RECIPIENT will implement the delivery of services and IDAs to participants by recruiting, selecting, and supporting participants for savings and asset purchases.  SUB-RECIPIENT will also participate in collaborative activities.  
AFI Grantee Responsibilities

AFI NETWORK PROJECT GRANTEE agrees to provide the following administrative assistance and technical support in implementing the matched savings program:

· Designate a lead person to serve as liaison with SUB-RECIPIENT
Fiscal/Fundraising

· Secure match funds totaling $________ and deposit amounts in a separate reserve account, managed by the AFI NETWORK PROJEJCT GRANTEE, for use as IDA match dollars for participants.  Once match funds are deposited into the reserve account, AFI NETWORK PROJECT GRANTEE will draw down an equal amount of AFI matching funds.  

· Manage dispersal of match funds to SUB-RECIPIENT or to vendor in order to match participant savings and make asset purchases according to established procedures. (SPECIFY: time period for processing checks, documentation required from sub-grantees)  Match funds will be provided for ______ IDA participant accounts, at a match rate of $______ for each $ ______ the participant saves, up to a maximum of $ ______ in participant savings over a maximum period of  ____ years or _____ months.

· Make payments for eligible administrative expenses incurred by SUB-RECIPIENT in the amount of $ ______ for the time period ______ .

· Conduct fundraising activities to secure necessary resources for implementing the program.

Coordination Activities

· Conduct oversight of SUB-RECIPIENT operations to assure that all critical components of an effective IDA project are present for each participant including financial management education, asset-specific training, and access to savings products through local financial institutions.

· Provide introductory and ongoing forums for training, technical assistance, program updates etc. for Sub-grantees and other community partners.

· Convene ______ network meetings/conference calls to discuss program design, implementation, and improvements; provide training and technical assistance.

· Serve as a communication link for the network by preparing and disseminating information. SPECIFY: Frequency of communications, type of communications (e.g., email, calls).

· Serve as media contact and liaison for handling inquiries from the media as well as from private and public sector entities such as potential funders and local and state government agencies.

· Design and distribute templates to Sub-grantees for use in project operations. This template includes: SPECIFY: recruitment materials, eligibility screening materials, savings and participation agreements with participants, letterhead, website, email template, business cards, press releases, reporting forms, other.

· Recruit new Sub-grantee sites in response to an identified need to expand IDA activities of the network.

· Establish new referral partners for SUB-RECIPIENT.

Data and Reporting

· Manage the database and tracking system for the IDA program.

· Produce monthly account statements for participants that reflect both their savings account activity and match funds earned.

· Provide SUB-RECIPIENT with ___ reports stating the value of the IDA match funds (match funds plus AFI funds) earmarked for SUB-RECIPIENT. 

· Prepare and disseminate aggregate data to SUB-RECIPIENT on performance of the network.

Training and Technical Assistance

· Provide introductory and ongoing work sessions and workshops designed for training, technical assistance, program updates, etc., for community partners.

Monitoring and Evaluation

· Conduct Sub-recipient monitoring via routine review of project records as provided by SUB-RECIPIENT and via site visit to SUB-RECIPIENT at least ______; and quality of program delivery.  The outcome of monitoring will be to document successes and challenges and make recommendations for program improvement.  In the event that there are significant issues in the above components, this agreement will be subject to review.

· Identify overall successes and challenges in the delivery of IDA services within the project area.

· Identify needed modifications in program design and requirements and develop revisions for inclusion in policies and procedures. 

· Consult with Sub-recipients and funders to establish IDA Project evaluation tools and processes.

SUB-RECIPIENT Responsibilities

SUB-RECIPIENT agrees to the following activities associated with the matched savings program:

· Designate a lead person to serve as liaison with AFI NETWORK PROJECT GRANTEE.

Fiscal/Fundraising

· Negotiate participant financial institution agreements in accordance with policy and procedures and establish a strong working relationship with financial institutions that agree to hold IDA savings accounts in order to enhance banking staff familiarity with IDA requirements and enhance assistance provided by financial institution partners. 

· Assist with the qualified withdrawal process, including the release of match funds after completed paperwork is done to process payments.

· OPTION IF MATCH FUNDS ARE DISBURSED TO SUB-RECIPIENTS.  Return all grant funds to the AFI NETWORK PROJECT GRANTEE at the end of the grant term that are not committed to a specific IDA; and return all grant funds to the AFI NETWORK PROJECT GRANTEE that are committed but not used for a specific IDA by ___.

· Assist the AFI NETWORK PROJECT GRANTEE with fundraising activities to obtain necessary resources for the program.

Services to Participants

· Undertake recruitment, enrollment and orientation, training and support to participants, and asset purchase assistance for participants as outlined in the Program Design.

· Provide IDA participants with current information on savings, interest and match amount.

· Secure written IDA participant contracts, outlining savings and match commitments, asset goal and other information required by AFI.

· Monitor program participant monthly savings activity in an effort to maximize timely deposits and help them reach their savings goals and become successful asset owners.

Coordination Activities

· Participate in network meetings convened to coordinate activities, provide training, and otherwise manage network activities.

· Publicize and market IDA activities through the Sub-grantee’s newsletters, press releases and other marketing materials as needed, using templates provided and citing the AFI NETWORK PROJECT GRANTEE as the program sponsor and partner.

Data and Reporting

· Submit reports to the AFI NETWORK PROJECT GRANTEE on IDA operations, as specified in the Program Design.   

Monitoring and Evaluation

· Assist with monitoring and evaluation activities via phone, data reporting, and on-site visits.

· Assist the AFI NETWORK PROJECT GRANTEE with evaluation activities as negotiated.

Term and Duration

This agreement shall be in effect from the date of the latest signature below.  Changes can be made to this agreement by mutual written consent.  Changes that are mandated by the federal funder will be communicated to the SUB-RECIPIENT within __ days and subsequently implemented in this agreement within __ days and will not require mutual consent.  

This agreement can be terminated with ___ days notice, upon written request from either party to the other.  This Agreement maybe terminated at any time under the following circumstances:

· In the event of a breach of any material provision of this Agreement on 30-days written notice by the non-breaching party to the other party, but only if such breach is not cured within 30 days after such notice is given.  The notice shall specify the nature of the breach.  

· SUB-RECIPIENT assigns or attempts to assign this Agreement or any of its obligations hereunder without the advance written consent of AFI NETWORK PROJECT GRANTEE.
· In the event of either the loss of Federal, state, and private funding or notification received of the potential loss of grant funds.

· In the event AFI NETWORK PROJECT GRANTEE is unable to raise its proportion of the funds needed for this project.

In the event SUB-RECIPIENT initiates a termination of this agreement, SUB-RECIPIENT agrees to continue to serve program participants who have already established an individual relationship with SUB-RECIPIENT staff for at least ______after the agreement terminates.   

If the AFI program is terminated or the affiliation between AFI_NETWORK PROJECT GRANTEE and SUB-RECIPIENT is terminated, match funds that have been committed to SUB-RECIPIENT for IDA participants will remain available for those participants until the asset purchase is made, consistent with AFI requirements.  

In the event of termination prior to project completion, SUB-RECIPIENT shall be entitled to pro-rata compensation for all work satisfactorily completed as determined by AFI_NETWORK 

PROJECT GRANTEE up to the date of termination and SUB-RECIPIENT shall return all other funds within  ______days of such termination.

Subcontracting

If at any time the SUB-RECIPIENT intends to subcontract its obligations under this agreement, the site agency may do so only:

· Upon the advance written approval of AFI NETWORK PROJECT GRANTEE and additional funders, if required; 
· SUB-RECIPIENT assumes the responsibility for the actions and omissions of the subcontractor; and

· Pursuant to a written agreement in which AFI NETWORK PROJECT GRANTEE is the third party beneficiary and which contains terms and conditions consistent with the requirements of this Agreement.

Any act or omission by a subcontractor, which would be a breach of this agreement if such an act or omission were made by SUB-RECIPIENT, shall be deemed to be a breach of this agreement by SUB-RECIPIENT.

Employment Not Intended

In the performance of this agreement, it is mutually understood and agreed that SUB-RECIPIENT and each of its employees and agents are at all times performing as an independent contractor and not as an employee of AFI NETWORK PROJECT GRANTEE, and that neither SUB-RECIPIENT or its employees, agents or representatives shall have any claim under this agreement or otherwise against AFI NETWORK PROJECT  GRANTEE for income taxes, employment taxes, workers compensation, unemployment benefits, or other employee benefits, all of which shall remain the sole responsibility of the SUB-RECIPIENT
SUB-RECIPIENT shall indemnify and hold AFI NETWORK PROJECT GRANTEE harmless from any and all loss or liability arising with respect to any of the foregoing benefits including, but not limited to: fringe and/or pension benefits, or withholding with respect to SUB-RECIPIENT or its employees.

Agency Not Intended

SUB-RECIPIENT shall have no power or incur any liability or obligation in the name of AFI NETWORK PROJECT GRANTEE and shall have no power or right to bind SUB-RECIPIENT to any contracts or agreements.

Indemnification 

SUB-RECIPIENT shall indemnify, protect, defend, and hold harmless AFI NETWORK PROJECT GRANTEE and its directors, officers, employees, and agents, from and against all liabilities, claims, losses, damages, injuries, demands, action, causes of actions, suits, proceedings, judgments and expense, including, without limitation, attorneys’ fees and expenses, arising from or in connection with the SUB-RECIPIENT’s performance of or failure to perform its obligations under this agreement.  Upon the request of AFI NETWORK PROJECT GRANTEE, site agency will assume the defense of any such claim, demand, or action against AFI_NETWORK PROJECT, and will, upon request of AFI NETWORK PROJECT GRANTEE, allow AFI NETWORK PROJECT GRANTEE  to participate in the defense thereof at AFI NETWORK PROJECT GRANTEE’s  expense.

Amendment

No amendment or modification to this agreement will be effective unless it is in writing and signed by the duly authorized representatives of both parties.

Notices

All notices, demand, approvals and consents which may or are required to be given by one party to the other under this Agreement shall be in writing and shall be delivered to the name and address as follows:

SPECIFY: Name, agency, address

This Agreement is in effect from the date 

AFI NETWORK PROJECT GRANTEE
SUB-RECIPIENT
Address
Address

City, State, Zip  
City, State, Zip

AUTHORIZED OFFICIAL
AUTHORIZED OFFICIAL
TITLE
TITLE
Date
Date

Attachments

Program Design: Participant Activities

SUB-RECIPIENT agrees to conduct the following activities in securing and supporting IDA participants in the program.  If an item is not applicable or no limit is to be imposed, enter “N/A.”  

Conduct recruitment activities and seek to enroll __ IDA participants in the program. 

IDA participants to enroll, including completion of a savings agreement:
 

 FORMCHECKBOX 
 Homeownership
 FORMCHECKBOX 
 Education

 FORMCHECKBOX 
 Business
Per participant savings:
· Minimum Monthly Savings: $________ (must be at least $___)
· Maximum Monthly Savings: $________  (cannot be higher than $___)
· Maximum Program Savings (Homeownership): $___
· Maximum Program Savings (Post-Secondary Education): $___
· Maximum Program Savings (Small Business Development):  $___

· Allowable EITC Deposit:   FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO  
· Maximum Savings Period (Homeownership): ________ months
· Maximum Savings Period (Post-Secondary Education): ________ months
· Maximum Savings Period (Small Business Development): ________ months
· Minimum Savings Period: ________ months
Per participant financial literacy training:

· Minimum Financial Fitness Training Required: ________ hours (must be at least ___)

Per participant asset management training:

· Minimum Asset Management Training Required (Homeownership): ________ hours
· Minimum Asset Management Training Required (Post-Secondary Education): ________ hours
· Minimum Asset Management Training Required (Small Business Development): ________ hours

Per participant counseling services:

· Participants will be given priority in being scheduled to meet with SUB-RECIPIENT trained counselors.

· Counseling services shall be offered to participants who need assistance: 

·  FORMCHECKBOX 
 Homeownership applying for a mortgage, finding appropriate real estate, designing a post-purchase budget, preventing foreclosures

·  FORMCHECKBOX 
 Education applying for classes at an institution for higher education, communicating with school counselors, preparing and education plan

·  FORMCHECKBOX 
 Business developing a business plan, marketing plan

· Offer up to at least ___hours of individual counseling appointments to participants per ____.

Program Design: Reporting Activities

SUB-RECIPIENT agrees to conduct the following activities in reporting data to the AFI NETWORK PROJECT GRANTEE.  If an item is not applicable or no limit is to be imposed, enter “N/A.”  

Participant Data SPECIFY required data elements from the AFI performance indicators
· Other Program Data SPECIFY 

· Narrative Report SPECIFY: any discrepancies and plans to modify activities to achieve goals

· Other ___

· Data will be submitted ___ 
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