LIHEAP

	PART Improvement Plan: The Administration is working to develop long-term and efficiency measures.

	Responsible Individual (i.e. head of office or bureau):  Josephine Robinson, Director, OCS

	Intermediate Milestones
	Expected Completion Date

	OMB approved an efficiency measure for LIHEAP in February 2006.
	Completed

	OCS will be holding internal strategic planning meetings to develop long-term goals for OCS programs.
	Completed

(April, 2007)

	OCS will contact external program stakeholders, especially state LIHEAP grantees to develop long terms goals for LIHEAP.
	Expected December, 2007

	OCS will hold a strategic planning meeting with external stakeholders.
	April, 2008

	Expected Completion Date for Accomplishment of PART Improvement Plan:
	November, 2008


	PART Improvement Plan: Improving performance-based budgeting.

	Responsible Individual (i.e. head of office or bureau):  Josephine Robinson, Director, OCS

	Intermediate Milestones
	Expected Completion Date

	OCS will identify other block grant programs that have developed performance-based budgeting.
	Completed 

(April, 2007)

	OCS will identify LIHEAP-related, low income programs that have developed performance-based budgeting.
	Completed

(November, 2007)


	OCS will begin to develop educational materials about performance-based budgeting.
	April, 2008

	Expected Completion Date for Accomplishment of PART Improvement Plan:
	November, 2008


	PART Improvement Plan: Providing states with the opportunity to increase non-federal funding through the LIHEAP Leveraging Incentive Program.

	Responsible Individual (i.e. head of office or bureau):  Josephine Robinson, Director, OCS

	Intermediate Milestones
	Expected Completion Date

	OCS will prepare an annual ranking of the percentage change in states’ LIHEAP leveraging resources from FY 2004 to FY 2005, and then identify the strategies for increasing leveraging resources used by the highest ranked states.
	Completed

(April, 2007)

	OCS will prepare an annual ranking of the percentage change in states’ LIHEAP leveraging resources from FY 2005 to FY 2006, and then identify the strategies for increasing leveraging resources used by the highest ranked states.
	Completed

(November, 2007)

	OCS will contact States who have not submitted leveraging plans to identify barriers to applying for leveraging incentive awards.
	April, 2008

	Expected Completion Date for Accomplishment of PART Improvement Plan:
	November, 2008


	PART Improvement Plan: The Administration is recommending $500,000 for HHS to conduct a feasibility study of a nationally representative evaluation of LIHEAP program operations.

	Responsible Individual (i.e. head of office or bureau):  Josephine Robinson, Director, OCS

	Intermediate Milestones
	Expected Completion Date

	The Administration is no longer recommending $500,000 to conduct the feasibility study.
	Completed

	Expected Completion Date for Accomplishment of PART Improvement Plan:
	Completed (2006)


Overall Expected Completion Date





November, 2008 
