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            DEPARTMENT OF HEALTH & HUMAN SERVICES

Administration for Children and Families

Administration on Children, Youth and Families

Head Start Bureau

330 C Street, SW

Washington, D.C. 20447


Dear Head Start Grantee:


It gives us great pleasure to inform you that the Head Start Bureau is making available to all Head Start grantees up to $4,000 in supplemental one-time training and technical assistance (T/TA) funds.  This letter explains how your program may apply for these funds.


Meeting the comprehensive service needs of our nation’s most vulnerable children and families, while greatly rewarding, comes with challenges.  Each Head Start  grantee must be attuned to the particular needs of the communities and families it serves and, working within the broad requirements of the Head Start Program Performance Standards, design a program that meets these needs.  Success in doing this requires a fully functioning governance structure that assures the proper involvement of the organization’s governing board, its management staff, and Head Start parents.  Each of these partners plays a critical role that must be appropriate, clearly delineated and carried out in an atmosphere of mutual cooperation and respect.

In support of grantee efforts to provide good governance that helps assure the health and viability of Head Start programs, the Bureau is making available up to $4,000 in supplemental, one-time T/TA funds to each Head Start grantee for training that will improve the effectiveness of the grantee’s program’s governance structure
.  These funds are part of Head Start’s statutory allotment for use, in part, to foster program and management improvement activities.  Under this supplemental funding opportunity, grantees may apply for funds that will be used for intensive, grantee-designed governance training that provides in-depth orientation to all members of the governing boards, Policy Councils and senior Head Start staff on their administrative and fiduciary responsibilities within their organizations and as Head Start agencies.





Head Start grantees may apply for this supplemental funding from Program Account (PA) 20 while grantees that operate only Early Head Start programs may apply for these supplemental funds from PA 1126.  Grant application requests 
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must be submitted to your ACF Regional Office no later than August 20, 2004.  To expedite the processing of these requests, your narrative discussion should be no more than two pages in length describing: how you propose to conduct the training, the expected length of the training, who will be attending, what outcomes you expect to achieve, and the agency’s timeline for conducting the training.  Your local T/TA specialist has been alerted to this supplemental funding opportunity and stands ready to assist you should you need help in meeting this tight timeline for submitting an application.
This is an opportunity for grantees to address one of the major issues confronting Head Start grantees today – the appropriate way to assure that governance is strong in your Head Start program.  I urge you to take advantage of this funding opportunity. 
Sincerely,
/s/

Windy M. Hill

Associate Commissioner

Head Start Bureau
