EARLY ALERT SYSTEM

INDICATORS

Indicators of potential problems in Community Action Agencies can be detected on many different levels, depending on the observer's access to information and awareness of program and administrative management systems.  We have identified five types of observers and categorized multiple indicators that would lead an aware observer to raise a question or offer assistance.   

The Types of Observers are:

1.  FUNDING SOURCES


ACF Regional Office


State Agencies


Foundations, community and corporate partners

2.  COMMUNITY ACTION COMMUNITY


Other CAP's


State or Regional CAP Association


Office of Community Services

3. COMMUNITY ACTION AGENCY BOARD AND MANAGEMENT

4. COMMUNITY RESIDENTS

Other Head Start Agencies

Parents

Media

5. QUALITY IMPROVEMENT CENTERS

The Indicators and the Observer Types most likely to take note are:

Articles in the newspaper: all types

Media Inquiries: 1,2,3,4

Calls to funding sources (parents and staff): 1

Financial difficulties (cash flow problems, excessive borrowing): 1,3

Make-up of Board (including high turnover): 1,2,3,4

Staff turnover within agency: 1,3,4,5

Loss of other sources of funding/contracts: 3,4

Lack of Policy Council approval for funding requests: 1,3

Source of information restricted to Executive Director: 3

Information presented to Board/Policy Council without prior discussion ("rubber stamp"): 3

Executive Director and Head Start Director do not communicate or publicly disagree: all types

Board/Policy Council do not review and approve budget: 1,3

Head Start Director has no access to Budget information: 1,3,5

Board members cannot articulate role of the Policy Council: 1,3,5

CAP employees talk openly about how they dislike working for agency/other staff: 1,4,5

Evaluation of Executive director, Head Start Director not done: 1,3

Personnel Policies do not reflect Head Start specific needs, including role of Policy Council, and are not regularly updated: 1,3,5

Inability to implement expansion timely: 1,3,4,5

Lack of strategic vision/plan: 3

Failure to do community assessment or to use information to plan and adapt program design: 1,3

Poor ongoing facilities management and maintenance: 1,3,4,5

Lack of potential partners, poor connection to the community, inadequate marketing of services: 2,3,4

1.  FUNDING SOURCES

Articles in the newspaper

Media Inquiries

Calls to funding sources (parents and staff)

Financial difficulties (cash flow problems, excessive borrowing)

Make-up of Board (including high turnover)

Staff turnover within agency

Lack of Policy Council approval for funding requests

Executive Director and Head Start Director do not communicate or publicly disagree

Board/Policy Council do not review and approve budget

Head Start Director has no access to Budget information

Board members cannot articulate role of the Policy Council

CAP employees talk openly about how they dislike working for agency/other staff

Evaluation of Executive director, Head Start Director not done

Personnel Policies do not reflect Head Start specific needs, including role of Policy Council, and are not regularly updated

Inability to implement expansion timely

Failure to do community assessment or to use information to plan and adapt program design

Poor ongoing facilities management and maintenance

2.  CAP COMMUNITY

Articles in the newspaper

Media Inquiries

Make-up of Board (including high turnover)

Executive Director and Head Start Director do not communicate or publicly disagree

Lack of potential partners, poor connection to the community, inadequate marketing of services

3.  CAP BOARD AND MANAGEMENT

Articles in the newspaper

Media Inquiries

Financial difficulties (cash flow problems, excessive borrowing)

Make-up of Board (including high turnover)

Staff turnover within the agency

Loss of other sources of funding/contracts

Lack of Policy Council approval for funding requests

Source of information restricted to Executive Director

Information presented to Board/Policy Council without prior discussion ("rubber stamp")

Executive Director and Head Start Director do not communicate or publicly disagree

Board/Policy Council do not review and approve budget

Head Start Director has no access to Budget information

Board members cannot articulate role of the Policy Council

Evaluation of Executive Director, Head Start Director not done

Personnel Policies do not reflect Head Start specific needs, including role of Policy Council, and are not regularly updated

Inability to implement expansion timely

Lack of strategic vision/plan

Failure to do community assessment or to use information to plan and adapt program design

Poor ongoing facilities management and maintenance

Lack of potential partners, poor connection to the community, inadequate marketing of services

4. COMMUNITY RESIDENTS

Articles in the newspaper

Media Inquiries

Make-up of Board (including high turnover)

Staff turnover within agency

Loss of other sources of funding/contracts

Executive Director and Head Start Director do not communicate or publicly disagree

CAP employees talk openly about how they dislike working for agency/other staff

Inability to implement expansion timely

Poor ongoing facilities management and maintenance

Lack of potential partners, poor connection to the community, inadequate marketing of services

5. QUALITY IMPROVEMENT CENTERS

Articles in the newspaper

Staff turnover within agency

Executive Director and Head Start Director do not communicate or publicly disagree

Head Start Director has no access to Budget information

Board members cannot articulate role of the Policy Council

CAP employees talk openly about how they dislike working for agency/other staff

Personnel Policies do not reflect Head Start specific needs, including role of Policy Council, and are not regularly updated

Inability to implement expansion timely

Poor ongoing facilities management and maintenance
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