October 22, 2012
OGM Specialist Name

Grants Management Specialist

Office of Grants Management

370 L'Enfant Promenade, SW 

6th Floor East, Aerospace Center

Washington, D.C. 20447 -0002 

Dear Grants Specialist, 
This letter is a request for Carry Over Balance for our ANA Healthy Marriage Grant, in the amount of $18,166, from the budget period ending Sept. 29, 2011, to the budget period ending Sept. 29, 2012.
· (Provide a detailed description of activities from prior budget period that were not  completed)

The Carry Over Balance will be used for the completion of PAIRS (Practical Application of Intimate Relationship Skills) Communication trainings for staff clinicians, and the corresponding PAIRS Communication Workshops within our community. The following is a list of incomplete activities from the prior budget period that correspond with these trainings and community workshops.

Objective 1: Tribe will increase our knowledge and skills related to the research based adult relationship enhancement model PAIRS.

Incomplete Activities:

· Register clinicians for PAIRS Communication Training

· Make travel arrangements for 4 staff members to attend PAIRS Communication Trainings

· Participate in PAIRS Communication Training

· Complete licensing and paperwork to become a certified PAIRS Communication Trainer

Objective 3: Couples participating in workshops will indicate on 6 month and 12 month follow up surveys post workshop as to the extent, if any, that their relationship has changed as a result of the workshop.

Incomplete Activities:
· Purchase PAIRS Communication workshop materials

· Adapt PAIRS Communication workshop materials for use with community

· Advertise PAIRS Communication workshop series

· Register participants for PAIRS Communication workshops

· Conduct PAIRS  Communication workshops

· Evaluate PAIRS Communication workshops
· (Provide explanation of why activities were not completed)

In the initial phases of our grant, we contacted PAIRS staff members and requested input to our OWP, so their trainings would be in sync with our grant objectives and timelines. 

This past year PAIRS Communications Trainings that were scheduled for January were cancelled. These training were to provide counselors with the certification to complete the PAIRS Communication workshops.  Due to rescheduling, our clinicians were not able to complete the PAIRS Communication Trainings and consequently were unable to hold the PAIRS Communication workshops. 

· (Provide plan for completing activities during the current budget period)

The next training opportunity for our clinicians to complete PAIRS Communication training is scheduled for December 2007. If approved, our clinicians will complete the PAIRS Communication trainings in December and we will then plan and administer the PAIRS Communication workshops concurrently with year 2 activities.

Attached is the 424, 424a, detailed budget, budget justification and SF-425 showing the un-obligated amount. The corresponding 20% match for the Carry Over Balance, equal to $3,633, was met during the 2006/2007 budget period (see attached SF-425)

Your attention to this request is greatly appreciated.

Sincerely,

Signature of Authorizing Official

Budget Justification 

Travel 








$ 5,466.00

Travel expenses to cover the transportation, lodging and per diem costs for 4 staff clinicians to travel to the Acme institute in (specify location) for six days to complete PAIRS Communication Training. Travel costs include: $497.55 x 4 for airfare from (Point A to Point B.) $100.00 per night for hotel accommodations x 4, for 6 nights, totaling $2,400.00. Per diem at $44.00 per day x 4, for 6 days. 

Supplies







 $ 700.00 

Program Material: pens, paper, high lighters, binders, copies, and other necessary   materials to complete PAIRS Communication Training and PAIRS Communication community workshops.  

Training







 $12,000.00 

PAIRS Training fees at $3,000.00 per person x 4, for completion of Communication Training, including certification. 
Total Federal Carry Over 





$18,166.00
Line Item Budget

	
	Current Approved Federal Budget 
	Carry Over amounts from Federal Budget 
	New  Federal Budget 
	Carry Over Non Federal Share 

	Budget Categories
	
	
	
	

	Salary
	47,388.00
	
	47,388.00
	

	Fringe
	15,254.00
	
	15,254.00
	

	Travel
	
	
	
	

	Airfare
	1,000.00
	1,990.00
	2,990.20
	

	Travel (per diem, lodging)
	1,500.00
	3,476.00
	4,976.00
	

	Total Travel
	2,500.00
	5,466.00
	7,966.20
	

	Equipment
	3,200.00
	
	3,200.00
	

	Supplies
	1,200.00
	700.00
	1,900.00
	

	Other
	
	
	
	

	Postage
	600.00
	
	600.00
	

	Telephone
	300.00
	
	300.00
	

	Dues & Memberships
	1,500.00
	
	1,500.00
	

	Training
	1,740.00
	12,000.00
	13,740.00
	

	Program Materials
	1,200.00
	
	1,200.00
	

	Consultants
	18,628.00
	
	18,628.00
	

	Space Costs
	
	
	
	

	Total Other
	23,968.00
	
	35,968.00
	

	Indirect Cost
	16,161.00
	
	16,161.00
	

	Totals
	109,671.00
	18,166.00
	127,837.20
	0.00











(Revised OWP)

Project: Healthy Relationships       Goal: Improving the Well Being of Children

Year: Three
	Objective 1: ABC will increase their knowledge and skills related to the research based adult relationship enhancement model (PAIRS) Practical Application of Intimate Relationship Skills  

	Activities
	Position Responsible
	Time period
	Non Salary Personnel Hours

	
	
	Begin
	End 
	

	Register clinicians for ABC level 4 training 
	Project Assistant
	M 25


	M26


	None



	Make travel arrangements for 4 Staff members to attend Level 4 trainings 
	Project Assistant


	M 25


	M 25


	None



	Participate in Level 4 trainings


	Lead Trainer and 3 Clinicians


	M 27

	M 27

	None



	Complete licensing and paperwork to become certified as level 4 trainers 
	Project Director/ Lead trainer, Clinicians
	M 27
	M27
	None



	Criteria and Evaluating Results or Benefits Expected:

· 4 clinicians will complete PAIRS Communication Training by the end of the 9th quarter of the project period

· By the end of the 12th period, 4 clinicians will have become certified PAIRS Communication instructors


	Objective 3: Couples participating in workshops will indicate on a post workshops, six month and 12 month follow-up surveys as to the extent, if any, that their relationship has changed as a result of the workshop. 

	Activities
	Position Responsible
	Time period
	Non Salary Personnel Hours

	
	
	Begin
	End
	

	Purchase PAIRS Communication workshop materials 
	Project Assistant


	M 25


	M 25


	None



	Adapt PAIRS Communication workshop materials for use with community (carryover)
	Project Director/ Lead trainer, Clinicians


	M 25
	M 25
	None

	Advertise PAIRS Communication workshop series (carryover)


	Project Assistant Project Director/ Lead trainer, Clinicians


	M 27
	M 28
	 None



	Register participants for PAIRS Communication workshops (carry over)


	Project Assistant


	M 28

	M 29

	None

	Conduct PAIRS Communication workshops (carryover)


	Project Director/ Lead trainer, Clinicians
	M 30

	M 30

	Participants 12 hours



	Evaluate PAIRS Communication workshops (carryover)


	Project Director/ Lead trainer, Clinicians


	M 32
	M 32
	Participants .25 hrs

Evaluator 6 hrs



	Criteria for Evaluating Results or Benefits Expected:

· PAIRS Communication curriculum will by completed by the end of the ninth quarter.

· One session of PAIRS Communication workshops will have been conducted by the end of the 9th quarter.

· Sign in records will confirm that at least 5 couples (10) participants will participate in the level X & Y workshops.

For all workshops conducted:

· At least 855 of workshop participants will indicate on a post workshop survey that they were satisfied or very satisfied with the content of the workshop.

· At least 90% will indicate on a post workshop survey that they have learned skills that they can apply to their relationship.

· At least 65% of participants will indicate on a 6 month and 12 month follow-up survey that their relationship has improved as a result of the workshop




(SF- 424A)

BUDGET INFORMATION-Non-Construction Programs
	SECTION A-BUDGET SUMMARY

	Grant Program

Function

or Activity (a)
	Catalog of Federal

Domestic Assistance

Number (b)
	Estimated Un-obligated Funds
	New or Revised Budget

	
	
	Federal (c)
	Non-Federal (d)
	Federal (e)
	Non-Federal (f)
	Total (g)

	1.  ANA-Healthy Marriage Initiative
	93.612
	$18,166.00
	
	
	
	$18,166.00

	2.
	
	
	$4,542.00
	
	
	$4542.00

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.             Totals
	
	$18,166.00
	$4,542.00
	
	
	$22,708.00

	SECTION B-BUDGET CATEGORIES

	


	6. Object Class Categories
	GRANT PROGRAM OR  ACTIVITY
	Total

(5)

	
	
	

	
	(1)                         (2)              (3)             (4)
	

	            a. Personnel
	
	$
	$
	$
	

	            b. Fringe Benefits
	
	
	
	
	

	            c. Travel
	$5,466.00
	
	
	
	$5,466.00

	            d. Equipment
	
	
	
	
	

	            e. Supplies
	$700.00
	
	
	
	$700.00

	            f. Contractual
	
	
	
	
	

	            g. Construction
	$12,000.00
	
	
	
	$12,000.00

	            h. Other
	
	$4,542.00
	
	
	

	             i. Total Direct Charges     (sum of 6a-6h)
	
	
	
	
	

	             j. Indirect Charges
	
	
	
	
	

	             k. TOTALS (sum of 6i and 6j)
	$18,166.00
	$4,542.00
	$
	$
	$22,708.00

	

	7. Program Income


	$         
	$
	$
	$
	$         0.00


	SECTION C-NON-FEDERAL RESOURCES

	(a) Grant Program
	(b) Applicant
	(c) State
	(d) Other Sources
	(e) TOTALS

	8.  ANA-ERE
	
	
	
	$0

	9.
	
	
	
	

	10.
	
	
	
	

	12. TOTAL (Sum of lines 8-11)
	
	
	
	$0


	SECTION D – FORECASTED CASH NEEDS

	13.Federal
	Total for 1st Year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	
	$18,166.00
	$17,566.00
	$600.00
	$
	$

	14. Non-Federal
	 $4,542.00 
	$ 4,542.00
	$
	$ 
	$

	15. Total (sum of lines 13 and 14)
	$22,708.00
	$22,108.00
	$600.00
	$
	$


	SECTION E- BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

	(a) Grant Programs
	FUTURE FUNDING PERIODS (Years)

	
	(b) First
	(c) Second
	(d) Third
	(e) Fourth

	16.  
	$
	$
	$
	$

	17.
	
	
	
	

	18.
	
	
	
	

	19.
	
	
	
	

	20. Total (sum of lines 16-19)
	$
	$
	$
	$

	SECTION F - OTHER BUDGET INFORMATION


	21. Direct Charges:  $18,166.00
	22. Indirect Charges: $

	23. Remarks:


*If the match was met in the previous year do not include it in the 424A. If it was only partially met, include the amount that needs to be met during the current budget period. 

(SF-424)
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