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COMMENTS – THE GOOD, THE BAD, AND THE UGLY

The Good 

Review the following examples of good comments and note the following:

1. Does the comment clearly communicate the reviewer’s analysis of the information?
2. How do comments relate to the evaluation criteria?
3. What qualitative words demonstrate the reviewer’s analysis of how well the applicant addressed the evaluation criteria?
4. If you submitted an application and received this type of feedback, would it be helpful?

The following are examples of good comments.


Strengths

Objectives and Need for Assistance:
The applicant provided a thorough and detailed historical analysis of the language status.  The applicant provided a full awareness of the problem of few fluent speakers, lack of vocabulary to document important lifeways, and the problems of acquiring language competency from the elders.  They thoroughly supported the problem statement of the project.

Results and Benefits:
The applicant clearly described their target numbers for the required impact indicator, indicating pre-grant status, end of grant target, and the language retention rate they hope to reach three years after the grant ends.  The applicant described thoroughly how they will track their progress using oral and written pre- and post-tests along with formal observations.  

Objective Work Plan
The Tribe provided a very detailed and organized objective work plan with specific activities, who will conduct them, and realistic timeframe for completion.  This will be a good tool for guiding the project implementation.





Weaknesses

Project Strategy:
There is insufficient information to determine how recruitment of students will occur; the application would be strengthen by including a recruitment strategy and contingency plans to address challenges of recruitment. Participant recruitment is a key activity for a successful project.
 

Project Strategy:
The applicant did not provide resumes of the key individuals identified in the narrative.  Therefore the capacity of the individuals that will be providing leadership and key support for the project was not substantiated.  

Project Strategy:
The applicant consistently discussed three  partnerships formed but does not describe the role of the third partner, XYZ organization.  The letters of commitment do not explain how the organizations will contribute to the completion of project activities.  Therefore, it is not clear what all partners are contributing to the project and whether the partners understand their roles within the project.

Budget and Justification:
The start date for calculating the annual salary should coincide with the timeline provided in the OWP.   Currently, the coordinator’s salary does not take into account the 2 month hiring process listed in the OWP.


The Bad and the Ugly  

Review the following examples of bad comments ANA has deemed unusable and consider the following.

1. What aspects of a good comment are missing from the comment, what makes it a bad comment?
2. If you submitted an application and received this type of feedback would it be helpful?
3. How can the comment be improved? 

The following are examples of comments deemed unusable.


Comment 1 

Project Strategy:  

The project goal and the three project objectives are cited on page 11.  The project goal is to develop a response strategy addressing impacts of climate change. 

Comment 2

Project Strategy:  
Activities are general in nature and do not describe and explain the many activities required to write the proposed documents or identify in a logical progression to accomplish the result. 

Comment 3. 

Objectives and Need for Assistance:
There is no community support for the project. 

Comment 4. 
Project Strategy:  
The applicant clearly has neither the capacity nor the competence to carry out this plan.

The Bad and Ugly Answer Key.

Comment 1: This comment does not show any analysis of the items listed nor does it identify if this is a strength or weakness.  The comment would be improved by stating how well the criteria is addressed.

Comment 2: Although this comment indicates that the applicant has not fully described the strategy or included the required activities to complete the objective, it is confusing as stated. The comment could be reworded to provide a clearer picture of the reviewer’s assessment of the information in the application. 

Comment 3: The comment does not include any analysis to support the statement. Does the reviewer feel that way because of a lack of documentation? It would also be improved be suggesting a way to demonstrate community involvement. 

Comment 4: The comment is offensive; however it could be reworded into a usable comment.  The reviewer should identify why s/he reached that conclusion.  A better comment would be, “The applicant did not include resumes or bios which show that the staff has the expertise needed to complete this project.”  
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