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	Project Integration
	Maximum Points: 10

	An excellent application will clearly demonstrate logical connections between the Objectives and Need for Assistance, Project Approach, Budget and Budget Justification, and Outcomes Expected.

	1. Are there any significant incongruencies between any sections of the application that would need to be resolved prior to effective project implementation?

	2. How effectively will completion of the project’s objectives yield the Outcomes Expected and accomplishment of the project goal?

	3. To what extent has the applicant demonstrated that achievement of the Outcomes Expected will lead to an improvement in the problem statement identified in the Need for Assistance?

	4. To what extent has the applicant clearly described a logical approach with a realistic time frame and identified the necessary resources to address the problem statement and achieve the project objectives?

	5. How closely do the budget expenditures correlate with the objectives and activities proposed in the Project Strategy?

	Objectives and Need for Assistance
	Maximum Points: 10

	An excellent application will include a concise problem statement to be addressed by the proposed project and S.M.A.R.T. objectives. An excellent application will clearly describe the target beneficiaries, demonstrate that the problem statement is of significance to the target beneficiaries and demonstrate community involvement in the identification of the need for the proposed project.

	1. How well does the problem statement identify one specific condition that can feasibly be addressed by the project?

	2. Does the problem statement include a description of current challenges standing in the way of addressing the problem or condition?

	3. To what extent has the applicant described the community being served and identified the target beneficiaries of the project?

	4. To what extent has the applicant demonstrated that the problem identified is current and of significance to the community being served?

	5. To what extent was the community involved in development of the project?

	6. Do the objectives specifically identify who will be involved and what will be achieved?

	7. Are the objectives measurable?

	8. To what extent are the objectives achievable and realistic?

	9. Are the objectives directly relevant to the problem statement, project goal, and long-term goals of the applicant tribe or organization?

	10. Do the objectives reflect the time period necessary to accomplish the project?

	Outcomes Expected
	Maximum Points: 20

	An excellent application will clearly describe the project goal, identify the results and benefits that will be achieved, and explain how progress towards achieving the results and benefits will be monitored. An excellent application will also include at least one impact indicator with three data points that will be used to measure a change in the community condition reflected in the problem statement.

	1. To what extent did the applicant articulate and define the project’s goal?

	2. Does the project goal relate to the community’s larger goals?

	3. To what extent does the project goal align with the proposed impact indicator?

	4. Will achievement of the project goal lead to the benefits that will be derived from the project?

	5. To what extent do the results describe what will be accomplished?

	6. To what extent does the applicant describe the benefits that will be derived from the project?

	7. Has the applicant identified criteria to effectively monitor and evaluate progress towards accomplishing results and benefits; and how effective are these monitoring tools for assessing overall project progress?

	8. Has the applicant clearly articulated and identified at least one impact indicator?

	9. Will the impact indicator adequately measure the change in the condition identified in the problem statement?

	10. Has the applicant identified relevant baseline data? If so, was the baseline information determined through accurate or verifiable methods, i.e. surveys, census data, etc.? If baseline data are not identified, will a baseline measure be established as an initial project activity?

	11. Did the applicant present an end of project target and a three-year post-project target that are realistic and relevant?
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	Project Approach
	Maximum Points: 50

	An excellent application will provide a clear understanding of the who, what, why, when, where, and how the project will be implemented in order to achieve objectives, goals, results and benefits. The Project Strategy will explain the details of project implementation and the OWP will provide the specific steps that will lead to successful project completion.

	Project Strategy: (30 Points)

	An excellent application will: provide details explaining how activities will be implemented and how these activities will lead to accomplishment of objectives; indicate planning and readiness to conduct the proposed project; and address project assumptions with viable contingency plans. An excellent application will also demonstrate the organization’s capacity to implement the project  include community involvement and methods to ensure community awareness during implementation, and where appropriate, describe how partnerships and leveraged resources will support project achievements. In addition, excellent applications will provide a plan to ensure sustainability of the project’s impact.

	1. To what extent has the applicant demonstrated they have done the planning needed to successfully implement the proposed project?

	2. If funded, will the applicant have all the resources necessary to implement the project? If not, has the applicant provided sufficient plans for how the needed resources will be leveraged?

	3. Has the applicant provided sufficient details about how activities will be completed, i.e. how will project participants be selected, how many hours will classes be taught, what is the process for revising or adapting curricula or other resources, etc.?

	4. To what extent has the applicant identified the potential replication or modification of the project for use by other Native Americans?

	5. If applicable, is the sampling design proposed for this project adequate to complete the associated project objectives?  Does the strategy reflect the sampling design?

	6. Has the applicant demonstrated a relationship with the community and/or the ability to maintain community support and participation during project implementation?

	7. To what extent has the applicant planned for community participation in the project’s implementation?

	8. Has the applicant included specific outreach activities for building community awareness of the project and keeping community members informed of progress and outcomes?

	9. How well does the applicant describe how partnerships will be developed, maintained, and utilized to support the project?

	10. Has the applicant articulated how internal and external resources will be leveraged to enhance the applicant's ability to implement the project? (Please note that contributions above the 20 percent match requirement are not required for this grant.)

	11. Has the applicant identified significant project risks, assumptions, and challenges that would hinder project progress if not addressed with a specific contingency plan?

	12. Does the contingency plan present viable alternate actions that will allow the project to maintain progress in the event that these challenges are encountered?

	13. Are there sufficient details demonstrating that the applicant has the necessary capacity and resources to implement the project, monitor project progress, and respond to challenges in order to ensure successful completion of objectives?

	14. Has the applicant fully identified a project staffing plan which includes staff responsibilities and qualifications for project personnel, and are those qualifications sufficient to complete project responsibilities, i.e. required licensing, professional experience, subject matter expertise, etc.? If new hires are required, has the applicant detailed a realistic plan for hiring?

	15. If the project includes working with children, has the applicant demonstrated that key personnel have, or will have, sufficient training and experience working with youth? Are safeguards in place to protect the safety and wellness of the children?

	16. If the project includes partners or consultants, has the applicant demonstrated that the partners or consultants have the expertise necessary to implement assigned project tasks?

	17. Has the applicant included an adequate plan for oversight of grant funds clearly describing how oversight of federal funds will be properly ensured, including identification of staff who will be responsible for maintaining oversight of program reporting, activities, staff and partners?

	18. If applicable, has the proposal demonstrated the Tribe's jurisdiction over the target area affected by this project and how is this related to the proposed objectives?

	19. To what extent has the applicant described how project outcomes will be sustained?

	20. If applicable, does the Project Strategy include activities or efforts to ensure programmatic sustainability?

	21. If applicable, to what degree has the applicant indicated how they will ensure they have the necessary resources (community support, partnerships, staffing, etc.) to sustain the project?



	Objective Work Plan: (20 Points)

	An excellent OWP will effectively detail the step-by-step of how, when, and by whom the project objectives will be achieved, and serves as a stand-alone document to communicate the project goal, objectives, implementation plan, and anticipated results and benefits.

	1. Does the OWP include all key activities needed to accomplish project objectives?

	2. Do all activities on the OWP align with the Project Strategy and relate to the scope of the project?

	3. Do start and end dates indicate sufficient time to complete each activity and objective?

	4. To what extent does the OWP execute the project’s overall strategy and serve as a guide for project implementation, i.e. detailing the step-by-step of how, when, and by whom the project objectives will be achieved?

	5. If applicable, are the data collection activities in accordance with the sampling design?

	Budget and Budget Justification
	Maximum Points: 10

	An excellent application will: demonstrate a strong relationship between the Project Approach and the proposed budget; show all costs associated with the successful accomplishment of the project objectives for each budget period; and demonstrate cost effectiveness and efficient use of ANA's limited funding.

	1. To what extent did the applicant adequately describe an annual spending plan for each year of the proposed project?

	2. To what extent did the applicant identify all funds (federal and non-federal) necessary to implement the Project Approach? For example, if key personnel need to be hired and the hiring process is two months, then the costs will be calculated based on the salary for 10 months rather than 12 months.

	3. To what extent did the applicant include a budget that was logical, understandable, and comprehensive?

	4. Has the applicant included cost calculations or vendor estimates to demonstrate how each line-item expenditure was derived?

	5. Do the explanations of each cost sufficiently show they are reasonable and programmatically justified in relation to the proposed activities and anticipated results?

	6. Is the applicant's non-federal contribution adequately documented?



