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PROJECT SNAPSHOT
. 1 Native American consultant hired
. 7 elders involved
. 2 youth involved
. $110,750 in resources leveraged
. 24 individuals trained
. 7 partnerships formed

. 11 governance codes/ordinances
developed

. 1 governance code/ordinance
implemented

BACKGROUND

The Washoe Tribe’s traditional homeland
surrounds Lake Tahoe in Nevada, their
spiritual center. Currently, the tribe inhabits
four geographically separated communities

stretching over three counties and two states:

Stewart Community, Carson Colony, and
Dresslerville Community in Nevada; and
Woodford Community in California. The
reservation lands are bounded by the Sierra
Nevada Mountains to the west and the Pine
Nut Mountains to the east. Tribal
Headquarters are located in Gardnerville,

Nevada, abutting the Dresslerville
Community.

Prior to this project, the tribe determined its
Law and Order Code, which had not been
altered or updated since 1979, did not
address new federal regulations or take
advantage of the tribe’s strengths for
economic development. Data from a
previously funded socio-economic
assessment revealed low incomes and high
unemployment rates.

Recent elections replaced the tribal
chairperson, secretary, and 8 of 12 council
members. Upon assuming their positions,
the new leaders disbanded the tribe’s
economic development body, only to realize
they lacked the experience in finance,
accounting, and public development
opportunities necessary to take advantage of
potential economic opportunities for the
tribe.

PURPOSE AND OBJECTIVES

The purpose of this project was to
implement a three-pronged governance
initiative to enact laws and codes in support
of business and investment transactions,
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explore development opportunities, and
strengthen the management and leadership
skills of senior personnel in the tribal
government.

The project’s first objective was to examine
potential contracts and economic
development opportunities with the hope of
securing an economic development loan if
prudent. The tribe faced unforeseen delays
during the contracting process, but secured a
contract with the law firm Williams Kastner,
LLC. Due to the late start, and the tribe’s
desire to maximize the impact of the project,
the law firm focused its efforts primarily on
outlining the legal business environment of
the tribe. The firm highlighted the tribe’s
economic potential: good location on a
growth curve near Gardnerville and Carson
City, Nevada, holdings of sizeable trust
land, and a proactive tribal council willing to
make positive changes. The firm
subsequently developed codes to leverage
these business advantages for the tribe.

They modified the tax, civil procedure, and
leasing codes and reviewed the tribe's
comprehensive plan for its trust land.

The project’s second objective was to
develop and conduct capacity enhancement
trainings for tribal government, business,
and management personnel. Twenty-four of
the tribe’s council members, business
leaders, and staff completed trainings or
workshops steeped in issues pertinent to
economic development opportunities and
strategies for Native American tribes. The
goal of the trainings was to establish a
standard foundation of critical legal,
business, and economic development
knowledge within the tribal leadership to
enhance its capacity to make informed
decisions regarding future business
opportunities. After the trainings, the law
firm held two sessions with the tribal
council to summarize the codes and business
issues it had prepared.

OuTCOMES AND COMMUNITY IMPACT

Attorney Gabriel Galanda, from Williams
Kastner, LLC, shared his sentiment that the
firm’s actions in this project, "will help
legitimize the tribe's discussions with new
businesses" in the future. The firm’s
representatives also felt the codes they
enhanced will safeguard the tribe when
working with third parties in business
agreements and help the tribe take advantage
of available economic development
opportunities.

The training component taught critical
business and development concepts to the
tribe’s decision makers as a group. Rebecca
Smokey, a tribal council member, shared,
“These training provided us with the tools
needed to attract business, protect our
sovereign rights, and precious resources.”
The experience also enabled the council to
become more cohesive as a unit, which
members reported will lead to good decision
making.

The trainings served as networking
opportunities for council members who
began to establish new partnerships,
including one with the Northwest Shoshone
Bannock tribe, which invited Washoe Tribe
members to Utah to attend trainings and
discuss economic development strategy.

Two youth received scholarships to attend
one of the trainings at the Native Nations
Institute in Tucson, Arizona. Staff reported
both demonstrated considerable leadership
and the process supported the tribal council's
desire to address one of the youth's cited
concerns: economic development.

“The project helped to empower and
validate council member knowledge
and experiences."

Debby Carlson, Project Director
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