
 Welcome / Introductions 
◦ Shell Culp 

 SSIIP Committee Updates 
◦ Linda Hockman 

 Products (Scorecard / Champions) 
◦ Rick Schleusener 

 Finalize OCM Road Map 
◦ Rick Schleusener 

 Symposium Presentation 
◦ Shell Culp and Rick Schleusener 

 Closing 
◦ Shell Culp 
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Champion Characteristics / 
Roles and Responsibilities 
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Responsibilities 

 Communicate and market successes throughout the organization 
 Share compelling stories 
 Understand interoperability and communicate its value 
 Internally publicize results, and best practices 
 Be voice of mass communications 
 Encourage input 

 Create and maintain passion and commitment to Interoperability 
 Feel accountable for the results 
 Remove barriers 
 Be an early adopter 

 Develop project supporters 
 Solicit feedback 
 Identify early adopters 
 Support morale 
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Description: What do we desire this group to accomplish? 
 



Scorecard 
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Client Experience 

•Number entry 
points into the 
system 
•People see value 
•I don’t have to 

know all 
departments to 
get services 
•Integrated 

Visibility 

•Recognized 
enterprise 
architecture 
•View as actual 

standard 
•Public sees and 

recognizes this as 
something 
important to 
them 

Organization 

•Day to day work 
changes 
•Interoperability is 

a “real” job 
•The “change” has 

been defined 
•People see the 

value of the effort 
•Awareness 
•Integrated 
•Consolidated 

functions 

OCM Process 

•OCM is replicated 
in other efforts 
•OCM is viewed as 

a learning 
environment 
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Critical to 
Achieving 

Interoperabilty

Client Experience Visibility

Consumer survey 
ranks effort 
positively

# Champions 
identified

Organization

$ of inoperable 
purchases that 
don't meet 
standard

OCM Process

Organization 
survey ranks 
effort positively

# communication 
efforts completed

% project plan 
completed(# of starts) /  

(Client services 
required)

Stakeholders 
identified

% Response of 
HS 2.0 Survey

# Infrastructure 
adjustments

# Cross functional 
process changes
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•ID Stakeholders 
•Evaluate Their Stance toward Interoperability 
•Cultivate Champions 

Stakeholder Analysis 

•Gather Stakeholder / Persona Inputs 
•Develop Communication Matrix 
•Define Communication Delivery Strategies 

Define 
Communication Plan 

•Administer HS 2.0 Readiness for Change Survey 
•Review Systems / Infrastructure 

ID Risk and Risk 
Mitigation Strategies 

•ID High Level Goals 
•ID Leading Metrics to Track Progress on Goals Develop Scorecard 
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•ID formal and informal leadership 
•This should include departments from Counties / States and 
organizations 

Identify High Level 
Stakeholders 

•Determine each stakeholder’s: Attitude, Activity, Power and Interest 
•Review Interest/Power Plot 
•Review Attitude/Activity Plot 
•Develop actions to move needed stakeholders 

Evaluate Stance on 
Interoperability 

•Determine profile of “good” champion 
•Determine role/responsibilities of champion Identify/Cultivate 

Potential Champions 
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•Develop list of messages 
• Consider stakeholder analysis / persona development 
•For each message, determine: 
•Audience 
•Deliverer 
•Vehicle 

Communication 
Plan Needs 

•Determine emotion and complexity of each message 
•Use these to determine the appropriate communication vehicle 
•Identify the characteristics of the message, e.g., customize the presentation to the 
audience 

Evaluate the 
Message 

•Create a matrix and time schedule to deliver 
•Measure on scorecard Deliver 

Communications 
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•Evaluate initial survey to inform risk/risk mitigation plan 
•Evaluate learnings from symposia to inform risk/risk mitigation plan 
•Stakeholder Analyses 

Symposia Output 

•Assess existing questions for appropriateness 
•ID appropriate audience for survey (See Stakeholder Analysis) 
•Administer Survey 

Survey 

•ID appropriate audience for qualitative understanding in addition to survey 

Follow-up 

•ID themes / risks 

Evaluation 

•Use force field analysis to ID interventions of key learnings 

Develop Mitigation Strategies 

•Take list of desired behavior changes and evaluate against: 
•Hiring/Staffing; Training/Development; Resource Allocation, SOP/Workflows; Measurement, 
Rewards/Incentives; … 

Review Systems / Infrastructure 
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• Purpose / Hoped for Outcomes 
of OCM Roadmap 

ID High Level 
Goals 

• ID metric to capture  quantitative 
ways to measure high level goals 

Use CT Drilldown 
for Metrics 

• Execute Collect Baseline 
and Execute 
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Each committee will have 2 hours to review efforts 
 
 Results / Findings of OCM  30 min 
 POC demo by 1 of 3 vendors  30 min 
 OCM feedback on applicability to vendor 

presentation     15 min 
 Related Exercise    45 min 
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