Attachment H

Optional Template for a Tribal Child and Family Services Plan / Annual Progress and Services Report
For Federal Fiscal Years 2015 - 2019

Name of Tribe: _______________________________________________

This template is provided as an option for tribes to use over the course of the five years that the Tribal Child and Family Services Plan Plan (CFSP) is in effect.  It allows for annual updates as the program instruction (PI) is issued each year and for changes the tribes makes to its plan during any of the years.  In the future, if there is a change in requirements, CB will issue an additional page(s) as an attachment to the template which can then be attached to your Annual Progress and Services Report (APSR) for the year that the information is due.  Use as much space as needed since sections will expand. 

Instructions:  The requirements listed in each block below follow the requirements listed in ACYF-CB-PI-14-04 so that one can fill in the information starting with the CFSP that is due by June 30, 2014.  If your tribe chooses to use the template, complete the CFSP-2015 section for each requirement providing as much detail as necessary.  For the submission due June 30, 2014, leave all the APSR sections blank as each one will be completed by you in each of the upcoming four years in the five-year cycle to report your progress in implementing the CFSP.  Any additional instructions necessary to complete those sections will be provided in future years.

Notes:
· The final report for Fiscal Years 2009-2014 is to be submitted separate from this template.
· Tribes interested in applying for the Chafee Foster Care Independence (CFCIP) and/or Education and Training Vouchers (ETV) Programs must submit that plan separate from this template.

	




	Tribal Agency Administering the Programs (45 CFR 1357.15(f))

· Identify the tribal agency that will administer the title IV-B (and, if applicable, CFCIP and ETV) programs under the plan.  The same agency is required to administer or supervise the administration of all programs under titles IV-B and IV-E of the Act.

· Describe the organization and function of the office or organizational unit responsible for operation and administration of the CFSP. 

· Provide an organizational chart and a description of how that office relates to tribal and other offices operating or administering service programs within the tribal service area. 



	CFSP - 2015:



	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	

	Vision Statement (45 CFR 1357.15(g))

Provide a vision statement that articulates the tribe’s philosophy of providing child and family services and developing or improving a coordinated service delivery system.  The vision should reflect the service principles cited at the beginning of Section D of this PI.  (The service principles are also found in Federal regulations at 45 CFR 1355.25.)


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	

	Goals, Objectives and Measures of Progress

Goals (45 CFR 1357.15(h)): Specify the goals that will be accomplished during and by the end of the five-year period of the plan.  Express the goals in terms of improved outcomes for the safety, permanency and well-being of children and families, and a more comprehensive, coordinated, and effective child and family service delivery system.

(Additional information: “Goals” are generally broad, positive statements, expressed in terms of improved outcomes that identify the population or group that will benefit.  For example, a goal might be stated as, “Children who have been victims of abuse or neglect will not experience repeat maltreatment in their homes.”)

Objectives (45 CFR 1357.15(i)):  Identify realistic, specific, quantifiable and measurable objectives that will be carried out to achieve each goal.  Each objective should focus on outcomes for children, youth and/or families or on elements of service delivery (such as quality) that are linked to outcomes in important ways.  Each objective should include both interim benchmarks and a long-term timetable, as appropriate, for achieving the objective.  The CFSP must include objectives to make progress in reaching additional children in need of services, expanding and strengthening the range of existing services, and developing new types of services. 

(Additional information:  “Objectives” may be thought of as the strategies or initiatives that will help achieve the goal, while “benchmarks” represent key implementation milestones. For example an objective for the goal of reducing repeat maltreatment might be to “Increase the number of families that receive high quality family preservation services,” and benchmarks might include hiring staff, completing training, developing referral procedures, implementing assessment tools or other concrete action steps.) 

Measures of progress (45 CFR 1357.15(j)):  Describe how the tribe will measure the results, accomplishments, and annual progress toward meeting the goals and objectives.  Specify the processes and procedures the tribe will use to assure use of valid and reliable data and information.  The data and information must be capable of determining whether or not the interim benchmarks and multi-year timetable for accomplishing CFSP goals and objectives are being met. 

(Additional information:  In order to know whether the tribe is being successful in achieving its goals and objectives, it is important to identify sources of data that can be used to measure progress.  This type of information may come from data that is collected by the tribe, by the state or could be information gathered through surveys or other approaches.  Whatever measures the tribe identifies, it is important to establish procedures upfront to assure that data will be available on a timely and ongoing basis.) 

NOTE: Additional rows can be added for additional Goals, Objectives and Measures of Progress


	CFSP – 2015 
Goal #1:

	Objective(s):

	Measures of Progress:


	Goal #2:
	Objective(s):

	Measures of Progress:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	

	Consultation and Coordination (45 CFR 1357.15(l) and (m))

· Describe the consultation process the tribe has determined is appropriate to meet its needs and circumstances in order to obtain the active involvement of the offices responsible for providing child and family services within the tribe’s area of jurisdiction.  The consultation process must include all the appropriate offices or agencies responsible for child and family services (including child protective services, in-homes services, foster care, guardianship, adoption and independent living services) in the tribe’s service area.

· Discuss how the tribe has involved the tribal and/or state courts and court improvement programs in the CFSP plan development.

· Discuss how the tribe has engaged stakeholders, including: families and youth, other agencies including the state child welfare agency; other federally-funded programs operated by the tribe or state, e.g. Temporary Assistance for Needy Families (TANF), Medicaid, Child Care, Head Start, Supplemental Nutrition Assistance Program (SNAP) (formerly known as the Food Stamps program), and Community-Based Child Abuse Prevention (CBCAP) programs; private agencies providing services to children and families, and community-based public and private providers for programs such as substance abuse treatment  domestic violence, behavioral health, schools, developmental disability, etc.

· Describe how services under the plan will be coordinated over the five-year period with services or benefits under other federal or federally-assisted child and family services or programs serving the same populations to achieve the goals and objectives in the plan.


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	

	Service Description (45 CFR 1357.15(n))

Reminder:  Provide the estimated expenditures for all services described below on the CFS-101.


	· Describe the services the tribe plans to provide under title IV-B, subpart 1 and under each category of title IV-B, subpart 2: family preservation; family support; time-limited family reunification; and adoption promotion and support services.  


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	· Describe the services currently available to families and children; the extent to which each service is available and being provided in different geographic areas and to different types of families; and important gaps in service, including mismatches between available services and family needs as identified by baseline data and the consultation process. 


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	· Describe the tribe’s standards for the content and frequency of caseworker visits for children who are in foster care under the responsibility of the tribe, which, at a minimum, ensure that the children are visited on a monthly basis and that caseworker visits are well-planned and focused on issues pertinent to case planning and service delivery to ensure the safety, permanency and well-being of the children.  If the tribe does not operate a foster care program, this provision is not applicable; please simply note that the tribe does not operate a foster care program (Section 422(b)(17)).


	Complete this section if the tribe operates a foster care program. 
	For tribes that do not operate a foster care program, please note this fact in this section. 

	CFSP - 2015:

	

	APSR - 2016:
	

	APSR - 2017:
	

	APSR - 2018:
	

	APSR - 2019:
	

	· Describe the activities the tribe has undertaken and plans to undertake to reduce the length of time that young children under age five are in foster care without a permanent family.  Also, describe the activities the tribe undertakes to address the developmental needs of children under the age of five who receive services under the title IV-B or IV-E programs (section 422(b)(18) of the Act).   (Note: This requirement applies to all children under age five in foster care, regardless of the child’s permanency plan, legal or placement status.) 


	Complete this section if the tribe operates a foster care program. 
Describe the activities the tribe has undertaken and plans to undertake to reduce the length of time that young children under age five are in foster care without a permanent family.  Also, describe the activities the tribe undertakes to address the developmental needs of children under the age of five who receive services under the title IV-B or IV-E programs (section 422(b)(18) of the Act).   (Note: This requirement applies to all children under age five in foster care, regardless of the child’s permanency plan, legal or placement status.)  

	Complete this section if the tribe does not directly operate a foster care program.
For Tribe that do not directly operate a foster care program and whose children are served by the State agency, describe the role of the Tribe in working with the State to address these requirements reliant to meeting the needs of young children in foster care. 


	CFSP - 2015:

	

	APSR - 2016:
	

	APSR - 2017:
	

	APSR - 2018:
	

	CFSP - 2015:
	

	· For tribes applying to receive funding under title IV-B, subpart 2, describe how the tribe identifies which populations are at the greatest risk of maltreatment and how the tribe targets services to the populations at greatest risk of maltreatment (section 432(a)(10) of the Act).


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	· Present information on the estimated number of individuals and families to be served; the population to be served; and the geographic areas where the services will be available for each described service.  This information must be recorded on the CFS-101 part II and may also be further explained in the narrative portion of the plan.


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	

	Consultation Between States and Tribes

Federal law and regulations require consultation between states and tribes on several key child welfare issues, including compliance with the Indian Child Welfare Act; the arrangements for providing services in relation to permanency planning for tribal children, whether under the jurisdiction of the state or tribe; and the provision of independent living services under the CFCIP.  In the CFSP, tribes are to address the following:


	· Section 422(b) (9) of the Act requires states to consult with tribes and to describe the specific measures taken to comply with the Indian Child Welfare Act (ICWA).  Describe how the state(s) in which the tribe is located or any other states have consulted with the tribe regarding state compliance with ICWA and any planned changes in policies, procedures or communications to strengthen compliance.  Describe any concerns with respect to the states’ consultation process or compliance with ICWA. 


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	· Provide a description of the understanding, gathered from discussions between the state and tribe, as to who is responsible for providing the child welfare services and protections for tribal children delineated at Section 422(b)(8) of the Act, whether they are under state or tribal jurisdiction.  These services and protections include operation of a case review system for children in foster care; a preplacement preventive services program; and a service program for children in foster care to facilitate reunification with their families, when safe and appropriate, or to place a child in an adoptive home, legal guardianship or other planned, permanent living arrangement.  In describing roles with respect to the case review system, please discuss whether and how the state and tribe have addressed the requirement to obtain credit reports for tribal children ages 16 and older in foster care, as required by section 475(5)(I) of the Act, and any challenges that have been encountered in this process (45 CFR 1357.15 (q)).


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	· Describe how the tribe has been consulted about the programs to be carried out by the state under the CFCIP and explain the results of the consultation specifically as it relates to determining eligibility for benefits and services and ensuring fair and equitable treatment for Indian youth under the CFCIP (Section 477(b)(3)(G) of the Act).  


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	

	Diligent Recruitment of Potential Foster and Adoptive Parents

For tribes that operate foster care programs:
 
· Describe the tribe’s plan for the diligent recruitment of potential foster and adoptive families that reflect the ethnic and racial diversity of children in the tribe for whom foster and adoptive homes are needed (section 422(b)(7) of the Act).  Examples of components to include in the diligent recruitment plan are: a description of the characteristics of children for whom foster and adoptive homes are needed;  specific strategies to reach all parts of the community; strategies for assuring that all prospective parents have access to the home study process; and strategies for training staff and community partners.

For tribes that do not directly operate a foster care program and whose children are served by the state agency:

· Describe any activities the tribe is undertaking in coordination with the state agency to support diligent recruitment of foster and adoptive families.

[bookmark: _GoBack]CB funds the National Resource Center for Diligent Recruitment at AdoptUSKids to provide free services and materials to support states, tribes, territories, and courts as they recruit foster, adoptive, and kinship families and make lasting systemic changes to improve safety, permanency, and well-being outcomes for children and families.  For additional information on diligent recruitment and a customizable tool to use in developing a diligent recruitment plan, please see http://www.nrcdr.org. 


	For Tribes applying for title IV-B, subpart 1, who have Tribal children in foster care:

Describe the tribe’s plan for the diligent recruitment of potential foster and adoptive families that reflect the ethnic and racial diversity of children in the tribe for whom foster and adoptive homes are needed (section 422(b)(7) of the Act).

	For Tribes that do not directly operate a foster care program and whose children are served by the State agency:

Describe any activities the Tribe is undertaking in coordination with the State agency to support diligent recruitment of foster and adoptive families.


	CFSP - 2015:


	

	APSR - 2016:
	

	APSR - 2017:
	

	APSR - 2018:
	

	APSR - 2019:
	

	

	Health Care Oversight and Coordination Plan
Section 422(b)(15)(A) requires states and tribes to develop a plan for ongoing oversight and coordination of health care services for children in foster care, including their physical, mental, behavioral and dental health needs.  This plan must be developed in coordination with the state title XIX (Medicaid) agency, and in consultation with pediatricians and other experts in health care, as well experts in and recipients of child welfare services.

Tribes are required to address how the Health Care Oversight and Coordination plan requirements are being met for tribal children in foster care.  For tribes that do not directly operate a foster care program and whose children are served by the state agency, note the responsibility of the state for developing the Health Care Coordination Plan and for providing health care information as part of the transition plan development process and address any tribal involvement in those processes. 

Tribes that operate a foster care program are required to submit a Health Care Oversight and Coordination Plan that includes an outline of:

· A schedule for initial and follow-up health screenings that meet reasonable standards of medical practice;

· How health needs identified through screenings will be monitored and treated, including emotional trauma associated with a child’s maltreatment and removal from home;

· How medical information will be updated and appropriately shared, which may include the development and implementation of an electronic health record;

· Steps to ensure continuity of health care services, which may include establishing a medical home for every child in care; 

· The oversight of prescription medicines, including protocols for the appropriate use and monitoring of psychotropic medications;

· How the tribe actively consults with and involves physicians or other appropriate medical or non-medical professionals in assessing the health and well-being of children in foster care and determining appropriate medical treatment; and

· Steps to ensure that the components of the transition plan development process required under section 475(5)(H) that relate to the health care needs of children aging out of foster care, including the new requirement to include options for health insurance, information about a health care power of attorney, health care proxy, or other similar document recognized under State law, and to provide the child with the option to execute such a document, are met.

Tribes that previously developed a Health Care Oversight and Coordination Plan are required to review the previously submitted plan, make any needed changes, and submit the plan with the CFSP, whether or not changes were made from the previously submitted version.


	For Tribes applying for title IV-B, subpart 1, who have Tribal children in foster care:

Either insert the plan here or include as an attachment. 
	For tribes that do not directly operate a foster care program and whose children are served by the State agency, note the responsibility of the state for developing the Health Care Coordination Plan and for providing health care information as part of the transition plan development process and address any tribal involvement in those processes. 


	CFSP - 2015:

	

	APSR - 2016:
	

	APSR - 2017:
	

	APSR - 2018:
	

	APSR - 2019:
	

	

	Disaster Plans
Section 422(b)(16) requires tribes to have in place procedures providing for how the tribal programs assisted under title IV-B or IV-E of the Act would respond to a disaster.  In the CFSP, the tribe must include a plan for how it would:
· Identify, locate, and continue availability of services for children under tribal care or supervision who are displaced or adversely affected by a disaster;

· Respond, as appropriate, to new child welfare cases in areas adversely affected by a disaster, and provide services to those cases;

· Remain in communication with caseworkers and other essential child welfare personnel who are displaced because of a disaster;

· Preserve essential program records; and

· Coordinate services and share information with states and other tribes.
	
Tribes are required to review their previously submitted disaster plan, make any needed changes, and submit the disaster plan with the CFSP, regardless of whether changes were made to the plan.	

Insert plan below or submit as an attachment. 


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	

	Training

For all tribes submitting a CFSP, discuss the tribe’s child welfare services staff development and training plan in support of the goals and objectives of the CFSP which addresses the title IV-B programs covered by the plan.

Tribes with an approved title IV-E plan to operate directly a foster care, adoption assistance and, at the tribe’s option, guardianship assistance program, are required to submit a combined title IV-B/ IV-E training plan, as required by 45 CFR 1356.60(b)(2).  Information is included in Section E and Attachment G that describes the more detailed information that will need to be included in a combined title IV-B/IV-E training plan.  This information is provided to assist tribes operating or preparing to operate a title IV-E program only.

Tribes who intend to submit a title IV–E plan to operate directly a foster care, adoption assistance and, at the tribe’s option, guardianship assistance program in the future are not required to submit the title IV-E training plan with the CFSP due on June 30, 2014, but if approved to operate a title IV-E program must submit such information prior to submitting claims under title IV-E for reimbursement of allowable training costs. 


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	Technical Assistance

 Discuss any technical assistance that the tribe anticipates requesting from the CB’s Training and Technical Assistance network as it implements current or new federal requirements.


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	Plan Availability

The Tribe must make the CFSP available to interested parties.  The plan must describe how the CFSP will be made available.  States and tribes are to share their plans with each other.


	CFSP - 2015:


	APSR - 2016:

	APSR - 2017:

	APSR - 2018:

	APSR - 2019:

	



This space provided for any additional information the tribe may want to include: 
Page | 14

