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Back to Basics Series 
 One webinar per month between April and 

September, 2013 
 Target audience 
◦ Child welfare IT systems managers and staff 
◦ New and experienced  

 Recorded webinars 
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Back to Basics Series (continued) 
 Webinar 1: What is a Child Welfare Information 

Technology Systems Manager (April 18)  
 Webinar 2: The Child Welfare Information 

Technology System Project Lifecycle, Part 1(May) 
 Webinar 3: The Child Welfare Information 

Technology System Project Lifecycle, Part 2 (June) 
 Webinar 4: Common Pitfalls and How to Avoid 

Them (July) 
 Webinars 5 and 6: To be Determined (Aug./Sept.) 
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Participating in Today’s Webinar 

 Questions and comments by telephone 
 Questions via chat 
 If you have additional questions, please 

contact Joyce Rose after the webinar  
   
  Joyce@kassets.com 
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Attendee Poll 
Who is attending today’s webinar? 
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 State Child Welfare Information System (CWIS) 
Project Manager 

 State Child Welfare Information System (CWIS) 
Program Manager 

 State Child Welfare Information System (CWIS) 
Technical  Manager 

 State Child Welfare Information System (CWIS) 
Project Staff 

 ACF/Children’s Bureau Personnel 
 



Attendee Poll (continued) 
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What is your level of experience working within a 
CWIS environment? 
 0 – 2 years 
 2 – 4 years 
 4 – 6 years 
 6 – 8 years 
 9 years or more 



Today’s Agenda 

7 

 Introductions 
 Key competencies 
 Understanding expectations 
 Team building and collaboration 
 Credentials 
 Understanding the past to improve the future 
 Q&A 
 Wrap up 



Introductions 
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 Joe Vastola, Florida 
 Brady Birdsong, District of Columbia 
 Joyce Rose, ICF International 



Key Competencies 
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 Personal 
◦ Foundational characteristics supporting project 

management 

 Business and Leadership 
◦ Skills enabling CWIS managers to link any given project to 

the relationships, resources and infrastructure of their 
organization 



Key Competencies (continued) 
 Technical 

1. Budgeting and resource allocation 
2. Requirements development 
3. Risk management and mitigation 
4. Communication 
5. Team building  
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Attendee Poll 
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During project planning phase, which technical 
competency do you think is the most important 
skillset for the CWIS manager to possess: 

1. Budgeting and resource allocation 
2. Requirements development 
3. Risk management and mitigation 
4. Communication 
5. Team building  

 



Attendee Poll (continued) 
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During the maintenance phase, which technical 
competency do you think is the most important 
skillset for the CWIS Manager to possess: 

1. Budgeting and resource allocation 
2. Requirements development 
3. Risk management and mitigation 
4. Communication 
5. Team building  

 



Understanding Expectations 
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 Internal stakeholders 
◦ Agency management and sponsors 
◦ Legislature 
◦ Procurement 
◦ IT department 
◦ System end users 

• State 
• County 
• Privatized agencies 



Understanding Expectations 
(continued) 
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 External stakeholders 
◦ Federal partners 
 Regulations 
 Funding 
 Mandatory requirements 
 Interfaces 
 Reporting 
 Reviews 

 Compliance 



Steps for Managing Expectations 
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Team Building and Collaboration 
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 Why teams work 
◦ Natural problem solvers
◦ Collection of the organization’s best assets
◦ Provides a learning forum for everyone involved
◦ Allows each individual to play a valuable role
◦ Fosters personal and team responsibility
◦ Allows individuals to step into leadership

positions and assume responsibility for their
efforts
◦ Brings attitude, determination, spirit and

enthusiasm



Team Building and Collaboration 
(continued) 
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 What factors determine a good team? 
◦ A shared belief in the achievability of goals
◦ An awareness of the value of the individual
◦ A desire to work collaboratively, sharing

thoughts, ideas and concerns
◦ The enthusiasm to provide support to each other
◦ A willingness to coach junior members
◦ Taking the time to celebrate successes



Team Building and Collaboration 
(continued) 

How teams progress 
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Credentials 
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 Professional certification 
 Benefits 
◦ Knowledge acquisition 
◦ Career opportunities 
◦ Sense of achievement 
◦ Salary possibilities 
◦ Recognition among peers 

 Various organizations 



Understanding the Past to Improve 
the Future 
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 What is it (in hindsight) that would have made (me) 
a better CWIS manager? 

 What advice do you have for new or ongoing CWIS 
managers to improve application quality and 
usability, control stakeholder expectations, or 
vendor relationships? 



Attendee Discussion 
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Wrap up 

22 

 What was accomplished today? 
 What’s next? 
 A recorded version of this webinar will be made 

available - you will receive an email notice when it 
is available 
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