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Program Improvement Plan Update

Following completion of the first round of Federal child and family services reviews, all 50
States, as well as the District of Columbia and Puerto Rico, were required to develop Program
Improvement Plans (PIPs). The PIPs address areas in which the States were found to be out of
conformity with any of the outcomes or systemic factors under review. Once a State develops its
PIP, it must be approved by the appropriate Administration for Children and Families Regional
Office. The final PIP from the first round of reviews was approved in August.

The States now have embarked on the most critical component of the review process: creating
and managing positive systemic change in child welfare programs. As of this month, 30 States
have completed the 2-year PIP implementation period and have started the year of data collection
in preparation for the second round of child and family services reviews.

The Children's Bureau continues to assist the remaining States in implementing their PIPs, and is
planning the next round of reviews. When the schedule for the re-reviews is finalized, it will be
included in the Update and posted on the Children's Bureau Web site.

Happy Holidays

The Children's Bureau and the Child Welfare Review Project, which assists the Children's
Bureau in managing the child and family services reviews, would like to thank each of you for
your work this past year towards achieving positive outcomes for children and families and wish
you a joyous holiday season.

The Child and Family Services Reviews Update is designed for professionals interested in the
Children's Bureau child and family services reviews. It is supported by the Children's Bureau,
Administration for Children and Families, U.S. Department of Health and Human Services and
published by the Child Welfare Review Project, which is managed by Johnson, Bassin & Shaw,



Inc. For more information, contact the Child Welfare Review Project by e-mail at cw@jbsl.com
or by telephone at (301) 565-3260.
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