
  

INTERVENTION TEMPLATE 
 

As required by the Demonstration Project Terms and Conditions (T&Cs), States must submit to 
the Children’s Bureau (CB) for approval an Initial Design and Implementation Report within a 
specified period of time after the acceptance of the T&Cs (see Section 2.4 for the specific 
submission timelines for your demonstration).  In this report, States must describe the 
demonstration’s primary components and associated interventions for each of the identified 
target populations, and also must include a work plan.  Depending on the scope of the 
demonstration, State projects may have one component or several.  The purpose of this 
intervention template is to document your overall demonstration, including its primary 
components and associated interventions and demonstrate that they will address the identified 
needs of your target population(s).  Please note that the CB is available to assist you in 
completing this template as needed.  
 
Although this template is not required, it may be helpful in addressing many of the sections in 
the Initial Design and Implementation Report.  Additionally, you may find it helpful to refer to the 
Target Population Template when completing the Intervention Template. 
 
 

DEFINITIONS 
Demonstration Component: An overview of the comprehensive approach planned for each population including 
a listing of the key interventions (see definition below); systemic barriers to be addressed; and service delivery 
approach (e.g., comprehensive practice model, targeted practice model).  For example, a demonstration may have 
one component addressing front-end case work practice with a focus on differential response implementation and 
a second component with a focus on achieving permanency for older youth in foster care. 
 
Intervention(s): A discrete program or practice that is part of your project component (e.g., Trauma-Focused 
Cognitive Behavioral Therapy, Motivational Interviewing, Parent Child Interaction Therapy, etc.). There may be 
several interventions associated with each project component.  
 
Core Intervention Component(s): Components of each individual intervention (e.g., Trauma-Focused Cognitive 
Behavioral Therapy has a core component, “PRACTICE,” which aims to establish and maintain a therapeutic 
relationship with the child and parent).  
 
Systems Change: Service delivery system issues and operations, partnerships, or systemic factors that will be 
addressed to meet the needs of the population (e.g., relationships with courts, foster care providers, other 
private/contracted providers, etc.).  
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PART I: THE DEMONSTRATION COMPONENT AND INTERVENTION ANALYSIS 
 

PROJECT COMPONENT 
 
This section of the template asks you to present a brief overview of the demonstration’s key 
components in order to provide the Children’s Bureau with the context and the associated 
interventions. It also provides you with the opportunity to share new thinking and ideas that may 
have resulted from the refinement of the population through the completion of the Population 
Template.   
 
In the table below, describe your demonstration components, briefly list all associated 
interventions, and briefly describe the systems changes expected. You will need to complete a 
separate table for each target population.  
 
In the Rationales for Impact column, make the case that the project component, the 
associated intervention(s), and the systems changes collectively are likely to successfully 
address the needs of the target population so that intended outcomes are achieved.   
 

Target Population 1:  

Needs of Target Population (relevant needs that impact outcome areas):  
 

Description of the 
Project Component  

Rationales for Impact:  
 
 
 

 List of Intervention(s)  

Brief Description of 
Expected Systems 
Changes 

 

 
Target Population 2: [If Applicable] 

Needs of Target Population (relevant needs that impact outcome areas):  
 

Description of the 
Project Component   

Rationales for Impact:  

List of Intervention(s)  

Brief Description of 
Expected Systems 
Changes 
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INTERVENTION ANALYSIS  
 
The Intervention Analysis asks you to provide more detail related to the logic and linkages 
between the needs of identified target populations to each intervention making up the 
demonstration component. This analysis will inform your Initial Design and Implementation 
Report and subsequent planning efforts.  
 
The purposes of this section are to: 
• Describe each intervention making up your demonstration component (program or practice). 
• Describe who receives the intervention (e.g., child, family, front-line worker, system) that the intervention is 

expected to address. 
• Link the intervention(s) to the short- and long-term outcomes that are expected to be impacted.   
• Articulate the degree to which the intervention(s) are backed by research findings. 
• Examine the degree to which program experts are available to assist you in learning about the essential 

intervention(s) and with program installation and implementation. 
• Examine the degree to which program development work will be required. 
• Provide estimates of when the intervention(s) will begin to be implemented (e.g., date of Initial Implementation on 

which the intervention will be delivered). 
 
NOTE: If you are targeting more than one population (e.g., current population in congregate 
care and new entries at-risk of entering congregate care), you will need to complete numbers 1 - 
4 below for each Target Population and associated intervention.  
 
Target Population:       
Intervention:       
 
1. In the table below, provide a brief description of the intervention, who receives the 

intervention, and the short- and long-term outcome(s) that this intervention is expected to 
have. 
 

Intervention  [Describe the intervention here] 

Describe Who Receives the Intervention [Child, Family, Front-Line Worker, System, Other –list all 
that apply] 

Expected Short- and Long-Term 
Outcomes of the Intervention [Describe the expected outcomes here] 

 
2. In the field below describe the research and/or data linking this intervention to improved 

outcomes and/or to meeting the needs of the identified Target Population. This section may 
include relevant research findings; ratings of evidence-based or evidence-informed 
programs and practices; and evaluation findings. Please describe both the population that 
was the focus of the research or evaluation effort and include brief statements from or 
summaries of the literature that demonstrate that the findings impact intended outcomes 
and/or the needs of this Target Population (a list of references may be provided in an 
Appendix). You also may include information you obtained from the program expert, 
program developer, or researcher.   
  

 
 
 
 

[Describe the research/evaluation base here] 
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3. If the research or evaluation data are not directly applicable to your target population, please 
provide your rationales (e.g., logic and theory base) for selecting this intervention.   
 

 

[Provide rationales for selection here] 

4. This element of the template asks you to evaluate this intervention in the context of how 
“ready” the intervention is to be implemented and how much program development work 
remains to be done.   
 

Assessment Options - Below, please select the option that best fits your assessment of the 
degree to which program development work will be required to adopt, tailor, or create this 
intervention to meet the needs of the Target Population. Explain your choice or variation on the 
choice offered and provide the estimated date when you believe this intervention will begin to be 
delivered to benefit the identified target population. 
 

  Little to no program development work. This intervention is a direct or nearly direct 
replication of an existing evidence-based or evidence-informed practice or program with an 
experienced program expert who is willing and available to work with us (e.g., a skilled 
professional who has effectively assisted other agencies, counties, States).  

 

 

Explanation: 
Estimated Date of Service Initiation:  

  Modest adaptation of an existing evidence-based or evidence-informed intervention. 
We can work with program experts to maintain most of the core elements of the intervention 
that are required/recommended by the program developer/expert. The program 
developer/expert is willing and able to work with us. 

 

 

Explanation: 
Estimated Date of Service Initiation:  

  Significant adaptation will need to occur. We will be drawing on some elements from 
evidence-based and evidence-informed efforts to guide us, but so many core elements are not 
in place or have been modified that we will need to operationalize this intervention ourselves 
(e.g., core philosophical principles; essential functions; and activities, skills, and abilities). 
 

 

Explanation: 
Estimated Date of Service Initiation:  

  Program development is ours to do. There are no evidence-based or evidence-informed 
elements for us to draw upon, so we will be checking our efforts against broader theories 
and concepts (e.g., risk and protective factors).   

 

 
 

Explanation: 
Estimated Date of Service Initiation:  

4 
 



  

PART II: DETAILS OF THE INTERVENTION  
WHAT, HOW, AND WHO 

 
NOTE: If you are targeting more than one population (e.g., prevention population at entry and 
current population in care 2+ years), you will need to complete Part II below for each Target 
Population and each of the interventions associated with that population.   
 
Target Population:       
Intervention:       
 
This section of the template can be incorporated into your final Initial Design and 
Implementation Report.  However, you may find, as you are collecting information for Part I, that 
there is some efficiency in completing some or all of this information at the same time.  
 
Below, please provide information about the State’s initial work related to understanding this 
intervention through the “what”, “how,” and “who” lenses.  This information is important to 
assess both the evaluability and the implementability of the intervention and will be an important 
part of your Initial Design and Implementation Report and subsequent implementation planning 
efforts.    
 
Interventions that have been well-operationalized and that are supported by content and 
process experts are more likely to be implemented with good effect. Projects will need expertise 
related to the content of the intervention, “the WHAT,” and expertise related to “the HOW”; that 
is, how the intervention is installed, implemented, and improved and sustained over time.   
 
THE “WHAT”  
 
1. Has the program developer/researcher of the intervention identified, through research 

and/or theory-building, the core intervention components that must be present for the 
intended outcomes to be achieved? If so, briefly list the core elements.  
 

 
 

[Provide core components here] 

2. Are materials available that are required for implementation of the intervention (e.g., 
manuals, training videos, assessment instruments)? If yes, what is available? 

[Provide needed materials and current availability here] 

3. Are optional intervention components specified? Please describe. 
 
[Describe here] 

 

 

 
 

 

5 
 



  

4. Are there fidelity assessments/measures?  Please describe them (e.g., dosage, quality, 
content, timing).  Be sure to note whether or not research and/or evaluation efforts 
demonstrate that the fidelity measures have been positively correlated with better outcomes 
and/or help to distinguish the intervention from service or treatment as usual.    

 

 
 

[Describe here] 

THE “HOW” 
 
Demonstrate that you understand “how” this intervention will be successfully implemented and 
sustained.  
 
Describe current knowledge and information related to the following areas: 
 
1. Ensuring Staff Competence at the Practice Level 

 
For each front-line person (e.g., caseworker, foster parent, therapist, etc.) involved in direct 
service with children or family members, please describe what is currently planned in relation to: 
 

• Using criteria relevant to the intervention for recruiting and/or selecting the direct service 
provider (e.g., qualifications, pre-requisites, experience, attitude, ability) 

• The training needed, timing and length of training required, qualification of trainers, 
availability and access to qualified trainers 

• The supervision and coaching model, including the qualifications needed for the 
supervisor and/or coach 

• The fidelity data system, including whether or not a data system and associated 
infrastructure (e.g., Web-based data entry) are available or if you will be developing the 
data system to track fidelity 

• The outcome measures, monitoring, and data systems1 that are required or optional and 
that will be developed and sustained over time 

 

 
 

[Describe here] 

2. Organizational Supports Needed  
 

a. Describe how host agencies that will employ front-line staff (e.g., public child welfare, 
private providers) will need to change in order to support new ways of work or 
services that were not previously supported by their organization. What new policies, 
procedures, or resources likely will be needed at the agency level?   

[Describe here] 
 

 

1 Activities conducted as part of the demonstration project that affect the title IV-E agency’s Child Welfare Information 
System may require the submission of an Advance Planning Document to ensure compliance.  See 
http://www.acf.hhs.gov/sites/default/files/cb/pi1005.pdf for more information. States are encouraged to contact the 
Division of State Systems within CB for further assistance. 
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b. Please describe whether or not host agencies have been identified at this time. If 
such agencies have not yet been identified, describe the agency recruitment and 
“buy-in” process you are planning to use. 

 

 
 

[Describe here] 

3. System Supports 
 
In the field below, describe the systemic supports that will facilitate the implementation of this 
intervention, including: 

• Anticipated changes in funding mechanisms and streams during the demonstration 
period other than those associated with the title IV-E waiver 

• The financial resources that might/will be able to sustain the intervention(s) after the 
demonstration period ends 

• Any significant changes in policies, procedures, or contracting relationships that will be 
needed at any level (e.g., State, county, agency) 

• Systems partners who have agreed to collaborate (e.g., mental health, education, 
courts, substance abuse providers, other providers) 

• Systems partners who will need to partner or collaborate differently but are not yet on 
board (e.g., mental health, education, courts, substance abuse providers, other 
providers) 

  

 
      

[Describe here] 

THE “WHO”  
 
1. Identify the program experts available to you to assist in the use of this intervention. 

 

   
 

[Identify here] 

2. If program experts are not available, describe how you will acquire the information or build 
your own capacity related to both the content and the implementation strategies related to 
the  intervention(s).  
 

 
 

[Describe here] 

3. What information do you have or what activities have you undertaken to feel confident about 
the knowledge of these program experts related to the intervention (e.g., can they describe 
the theory base, the core elements essential for effectiveness, the history of the 
development of the intervention, the research and evaluation efforts, and outcomes related 
to the intervention)?   

 

 

[Describe here] 
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4. How have you assessed the program experts’ capacity to effectively assist you overall with 
practical implementation and effective implementation processes (e.g., have you interviewed 
the expert, interviewed other agencies and States, reviewed replication data, reviewed 
materials available)?  Please describe your assessment process and describe how much 
experience the program expert has in helping others make effective use of this intervention 
(e.g., 2 or more years providing training, coaching, data systems, Learning Collaboratives, 
and advising around organizational change and sustainability in X number of 
States/counties/agencies)?   

 

 
 

[Describe here] 

5. Some program experts have waiting lists or lack the capacity to engage in larger-scale 
efforts. Are these program experts available in a timely manner?  Do they have the capacity 
needed to assist you? 

 

 
 

[Describe here] 

6.  Are they willing and able to help you build your own capacity (State or county level) to 
provide ongoing selection, training, coaching, data systems, etc.? Or will there be an 
ongoing relationship with the program experts and costs associated with maintaining this 
implementation infrastructure? 

 

 
 

[Describe here] 

7. Describe your budget for initial and ongoing involvement. Is it adequate?  
 

 
 

 
 
 

 
 
 
 
 
 
 
 

[Describe here] 
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