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Approach

Disseminate strategically and effectively

 

 

 

 

 

� Develop a plan to meet specific dissemination goals and objectives (see worksheet)

� Provide the right information, to the right people, in the right form, at the right time

� Work to ensure your messages and materials are received and used as intended

� Use communication and marketing strategies

� Measure the extent to which your dissemination goals are accomplished and revise your plan

Purposes

Examples of dissemination goals include the following:

 

 

 

 

 

� Promote awareness of the project

� Engage stakeholders in project activities 

� Solicit referrals and recruit program participants

� Get project messages, products, outcomes, and findings to key target audiences to promote broader implementation, 
system change, institutionalization, and sustainability

� Contribute to the knowledge base

Activities

 

 

 

 

 

 

� Identify dissemination goals/purposes during each stage (at startup, midterm, and project end)

� Identify target audiences that can help you accomplish your dissemination goals at each stage, meet with them, develop 
relationships, and ask them what they want/need to know about your project that will persuade them to do what you want 

� Identify cross-cluster dissemination goals and develop strategies that use the power of synthesis to accomplish these 
goals

� Ensure that your program evaluation will provide the process and outcome data your target audiences need so they can 
help you accomplish your goals

� Do presentations, trainings, consultation, and briefings to inform, engage, and persuade target audiences

� Produce and distribute materials targeted to the needs of specific audiences

Timeline

Disseminate during each stage of the project, as useful information becomes available:

Startup:   Communicate with your agency, local community, and grant cluster. Identify individual project and cross-cluster 
dissemination goals and target audiences. Find out what key target audiences want/need to know about these 
projects. Ensure that your evaluation plan will produce this information. Develop relationships. Fine-tune the plan 
for effective dissemination. 

Midway: A s products are developed and as findings emerge, share preliminary data and stories, information about what 
works, keys to success, and lessons learned. Reconnect with key target audiences. 

Finish:     Complete products and dissemination activities that sustain/embed the parts that worked. Spread the benefits/
expand. Inform the field/add to the knowledge base. Put products and findings where they can be accessed over the long 
term.
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