
Table 1 – Summary of Project Training Curricula and Activities 
 

Grantee 
Name 

University of 
Houston  

 
(Texas) 

Project Name Target 
Audience 

 Training Format  Intensity/ 
Duration 

Core Concepts  Other  Project Activities 

Supervisory 
Training to 
Enhance 
Permanency 
Solutions 
(STEPS) 

CWS agency 
supervisors 

Web- and classroom-
based; led by PAL-
STEP staff and 
former foster youth 

1 hour of web-
based training 
and 1 full-day of 
classroom 
training 

 Positive youth development 
 Community ties & lifelong 

connections 
 Education & workforce 

development 
 Mental & physical health 

needs 
 Public safety & the juvenile 

justice system 
 Implications of training for 

practice 

 Not specified 

Hunter College 
School of Social 

Work  
 

(New York)  

University of 
Louisville  

 
(Kentucky) 

Youth Offering 
Unique Tangible 
Help 
(Y.O.U.T.H). 
Training Project  

CWS agency 
supervisors 

Learning Circles1 
consisting of 10 – 16 
supervisors 

Six full-day 
sessions over 6 
months. 

 Stress and the impact of
stress on foster youth 

 Helping youth deal with
crisis situations 

 

 

 

 Project website containing the 
Learning Circle competencies, 
discussion guides, training 
materials and tools, and 10 
“digital stories” created by youth 
in foster care 

Improving 
Outcomes for 
Youth in 
Transition 

CWS supervisors 
and caseworkers 
 
Foster care 
providers 
 
Community 
partners from 
mental health, 
substance abuse, 
and education 
fields 

Classroom-based 
 
Separate “Train the 
Trainer” sessions for 
curriculum trainers 
 

2 full-day 
sessions, plus 
additional half-
day session for 
supervisors 

 Start early in planning with 
youth 

 Incorporate positive youth 
development into 
supervision and case 
planning 

 Promote culturally 
responsive practices with 
youth 

 Build and sustain permanent 
connections 

 Develop community 
collaborations 

 Trainings presented at Statewide 
Youth Summit called Climbing 
Mount O.L.Y.M.P.U.S2 

 Future plans to enhance 
curriculum to qualify it for MSW 
education credits 

Massachusetts 
Department of 
Social Services  

 
(Massachusetts) 

 

Supervisory 
Training to 
Enhance 
Permanency 
Solutions 
(STEPS) 

Public CWS 
supervisors 
 
Staff from 
contracted 
service providers 

Classroom-based Six, 6-hour 
modules 
delivered over 
course of 1 year 

 Positive youth development 
 Community ties & lifelong 

connections 
 Education & workforce 

development 
 Mental & physical health 

 Standardized assessment tool 
(Adolescent Implicit Association 
Test) given to supervisors to 
identify unconscious biases 
about youth and to examine 
practice implications of those 

1 Learning Circles are small, facilitated discussion groups designed to build supervisor knowledge and competency in transitional planning services for foster care youth exiting the 
child welfare system.  
2 Offering Louisville Youth Meaningful Participation through Unified Services. 

                                                 



Grantee 
Name 

Project Name Target  
Audience 

Training Format  Intensity/ 
Duration 

Core Concepts  Other  Project Activities 

needs 
 Public safety & the juvenile 

justice system 
 Implications of training for 

practice 

biases 

San Francisco 
State University  

 
(California) 

Youth Offering 
Unique Tangible 
Help 
(Y.O.U.T.H). 
Training Project  

CWS agency 
supervisors and 
managers 
 
Staff from 
community-
based social 
work orgs. 

Conference style: 
delivered by current 
& former foster youth 

1 full-day 
training session

 Stress and the impact of 
stress on foster youth 

 Helping youth deal with 
crisis situations 

 “Museums of Lost Childhoods & 
Foster Youth Empowerment” 
display artifacts from foster 
youths’ lives that represent their 
experiences & accomplishments 
growing up in foster care 

 
 

 

University of 
Iowa  

 
(Iowa) 

Improving 
Outcomes for 
Youth in 
Transition 

CWS agency 
supervisors and 
caseworkers 
 
Staff from 
community-
based service 
orgs. 

Classroom-based: 4 
groups of CWS 
supervisors 
participated in 
trainings, who then 
designed and 
delivered training for 
caseworkers 

1 full-day 
training session 

 

 Start early in planning with 
youth 

 Incorporate positive youth 
development into 
supervision and case 
planning 

 Promote culturally 
responsive practices with 
youth 

 Build and sustain permanent 
connections 

 Develop community 
collaborations 

 Involved youth through 
partnership with Elevate, a 
program for youth ages 13+ in 
the child welfare system 

 Community Day events in which 
supervisors & caseworkers train 
and exchange ideas with 
lawyers, judges, foster parents, 
etc. re: needs of youth in 
transition 

 

 


