
Table 2: Overview of CWS/ILS Grantees’ Evaluation Designs 
 

  Process Evaluation Outcome Evaluation 
Grantee Research Design     

Process Measures Data Collection Tools/Methods Outcome Measures Data Collection Tools/Methods 
Texas 
 

Comparison group 
design  

 # of supervisors trained 
 Supervisor demographics 
 Trainee satisfaction 

 Trainee satisfaction survey 
 Interviews with supervisors  

 Knowledge and application of 
four transition planning principles  

 Transfer of knowledge to CPS 
workers  

 Application of the four principles 
in CPS work with youth  

 Pre-post knowledge test  
 Case record reviews  
 Interviews with supervisors 

and caseworkers 

Kentucky Pre-post test design   #of supervisors and 
caseworkers trained 

 Supervisor demographics 
 Trainee satisfaction 
 

 Trainee satisfaction survey 
 Pre-post test of training 

knowledge and skills (Level 
One Training Evaluation 
Scale1) 

 Coaching/mentoring skills  
 Quality of  youth training and 

mentoring  
 Program effectiveness 
 Learning readiness 
 Organizational support for staff 

learning 

 Pre-post survey 
 Measure of transfer of 

knowledge from supervisors 
to caseworkers (Training 
Transfer Inventory) 

 Test of learning readiness 
(Learning Readiness Scale) 

 Behavioral survey 
New York Pre-post test design  # of supervisors trained 

 Reaction to the learning 
circles 

 Reaction to digital stories 
 Reaction to train-the- 

trainer sessions 

 Trainee satisfaction survey 
 Online digital story feedback 

survey 
 Telephone interviews with 

supervisors 
 Train-the-trainer reaction 

survey  

 Change in understanding and 
knowledge of youth development 

 Impact of training on practice 
 Use of curriculum concepts by 

supervisors when supervising 
staff  

 Application of youth-focused 
practice in work with older youth 

 Pre-post survey to measure 
knowledge of adult 
preparation/transition skills 

 Telephone interviews with 
supervisors 

Massachusetts Pre-post test design  # of supervisors trained 
 Supervisor demographics 
 Trainee reaction to 

content, trainers, and 
training format 

 Implementation barriers 
and facilitators  

 Future training needs 

 Trainee satisfaction survey 
 Module-specific surveys at the 

end of each training module 

 Awareness of biases, preferences, 
attitudes, & stigma against 
permanency for older youth 

 Importance placed on adolescent 
permanency by supervisors and 
participants 

 Frequency of supervisory 
involvement in youth permanency 
planning 

 Supervisors’ perceived 
competency in training-related 
areas  

 Changes in supervisory practices 

 Pre-post test of knowledge 
and attitudes 

 Implicit Association Test2 
(IAT) 

 Telephone interviews with 
supervisors 

  

1 This scale was adapted from Kirkpatrick’s Training Evaluation Model. Level one focuses on trainee reaction and satisfaction with the training.
                                                 

 
2 The Implicit Association Test (IAT) is a standardized instrument used to explore subconscious biases and preferences. Massachusetts utilized this test to identify associations or 
biases supervisors may have towards adolescents in general, and towards adolescents in foster care in particular.  



Iowa Time series design   # of supervisors trained 
 Supervisor satisfaction 
 Implementation barriers 

and facilitators 

 Trainee satisfaction survey 
 Focus groups with supervisors, 

caseworkers, and youth 
 Key informant interviews with 

community partners 

 Knowledge gains from training  
 Use of knowledge and skills in 

practice 
 Changes in outcomes for youth 

 Pre-post knowledge test 
 Post-training surveys 
 Interviews of supervisors 

and youth 
 SACWIS administrative 

data 
 Case record review  

California Pre-post test design  # of supervisors and 
caseworkers trained 

 Supervisor and 
caseworker demographics 

 Supervisor and 
caseworker satisfaction 

 Trainee satisfaction survey  Changes in knowledge of positive 
youth development for 
transitioning youth 

 Level of confidence in, 
awareness, and application of 
training skills 

 Changes in supervisory practices 
 Transfer of knowledge from 

supervisor to caseworker 

 Pre-post test survey  
 Follow-up survey with 

supervisors and managers 3-
5 months after training 

 Caseworker survey of staff 
with trained supervisors  

 Interview with  agency 
directors  

 




