PHASES OF INITIATIVE DEVELOPMENT AND IMPLEMENTATION

Innovation Model Development
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Evaluation and
Testing

e  Theory used to ground ¢ Interventions/practice changes .
interventions that appear successful in meeting
e  Target outputs and outcomes are outcomes are defined clearly.
identified e Less successful interventions are
e  Strategies attempted to create discontinued.
innovation e Tools are developed for
e  Preliminary assessment of P manualizing the practice *
effectiveness of different . Evaluation tools are developed
innovations based on the outcomes.
. Intervention is assessed for
usability and scalability in multiple >
sites.
L]

Utilizing the
Implementation Toolkits,
interventions/practice
changes are
systematically
implemented.

An implementation/
evaluation infrastructure
provides TA and Training
on implementing the
model and gathering/
analyzing eval data.
Evaluation data is
analyzed to assist in
refining the intervention,
as well as to evaluate it's
effectiveness & determine
if it was implemented with
fidelity.

Expansion to additional
test sites is considered.

Does eval show
effectiveness?

No/unclear

Does eval suggest
odel improvement?,

End intervention

Yes
Innovators (staff and partners) are
oriented to the goal of model/toolkit Q] Model is defined and Implementation A
development, as well as r/d Toolkit is developed r/d
components of toolkit

Toolkit is used to guide

implementation and revised as

necessary.

Yes

Implementation and
Spread

. Implementation Toolkits
are utilized to spread the
intervention to other
jurisdictions and
populations.

e  Animplementation/
evaluation infrastructure
provides TA and Training
on implementing the
model and gathering/
analyzing eval data.

. Evaluation data is
analyzed to assist in
refining the intervention to
suit alternative
populations, as well as to
evaluate effectiveness.

Toolkit is used to systematically
implement and spread intervention.
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