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Problem definition...

Public Child Welfare



Families have enhanced capacity to provide for child
needs

Children receive appropriate services for educational
needs

Children receive appropriate services to meet their
physical and mental health needs

Children are first and foremost protected from abuse and
neglect

Children are safely maintained in their homes whenever
possible and appropriate

Children have permanency and stability in their living
situations

The continuity of family relationships and connections is
preserved for children

http://www.dfps.state.tx.us/documents/about/pdf/2009-02-01 2008 Texas%20CFSR.pdf
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‘timely manner..." “frequency of case review..."

“quality assessment...”
“consistency...”

“services recommended, but not provided...”

“leadership skills...”


http://www.dfps.state.tx.us/documents/about/pdf/2009-02-01_2008_Texas%20CFSR.pdf
http://www.dfps.state.tx.us/documents/about/pdf/2009-02-01_2008_Texas%20CFSR.pdf
http://www.dfps.state.tx.us/documents/about/pdf/2009-02-01_2008_Texas%20CFSR.pdf
http://www.dfps.state.tx.us/documents/about/pdf/2009-02-01_2008_Texas%20CFSR.pdf
http://www.dfps.state.tx.us/documents/about/pdf/2009-02-01_2008_Texas%20CFSR.pdf

Definitions

“Undesirable” \ m

@

“Unpreventable”



Literature Review: Retention & Turnover

*GENDER
*AGE
*COMMITMENT TO CHILD
WELFARE
*DEGREE
*TENURE/EXPERIENCE
*JOB SATISFACTION
*TRAINING
*SALARY
*PROMOTION
*PROFESSIONAL
DEVELOPMENT
*PROFESSIONAL
AUTONOMY
*CASELOAD
*STRESS
*COLLEGIAL SUPPORT




What can be done to RETAIN
child welfare workers?

*GENDER
*AGE
*COMMITMENT TO CHILD WELFARE
*DEGREE
*TENURE/EXPERIENCE
+JOB-SATISFACHON

*MOTIVATION TO WORK
*TRAINING

*SALARY
*PROMOTION
*PROFESSIONAL DEVELOPMENT
*PROFESSIONAL AUTONOMY
*CASELOAD
*STRESS
*COLLEGIAL SUPPORT




TITLE IV-E TURNOVER

Intent to remain (attitudinal) or actual retention /turnover (behavioral)




MOTIVATION TO
WORK




Theoretical
Framework

SOCIAL EXCHANGE THEORY
(Homans, 1958)

(von Bertalanffy, 1974)



Purpose of Study
N

-

Intent to Remain Intent to Leave

Employed MOTIVATION TO Employment
WORK




“USING SYSTEMS THEORY & SOCIAL EXCHANGE THEORY TO UNDERSTAND
FACTORS THAT IMPACT RETENTION, TURNOVER AND MOTIVATION TO WORK
IN A PUBLIC CHILD WELFARE AGENCY” [Dissertation 201 1]




RQ1: Content Analysis
N

Research Question #1:

How does the level of motivation to work affect CPS caseworkers’ intent to remain employed
in and intent to leave the agency?

a.What are the differences and similarities between caseworkers with low motivation to
work and those with high motivation to work in terms of reasons to stay employed at CPS?
b.What are the differences and similarities between caseworkers with low motivation to
work and those with high motivation to work in terms of reasons why a caseworker might
leave CPS?




RQ2: Content Analysis
N

Research Question #2:
How does Title IV-E training affect CPS caseworkers’ intent to remain employed in and intent

to leave the agency?
a.What are the differences and similarities between Title IV-E trained caseworkers and non-

Title IV-E trained caseworkers in terms of reasons to stay employed at CPS?
b.What are the differences and similarities between Title IV-E trained caseworkers and non-
Title IV-E trained caseworkers in terms of reasons why a caseworker might leave CPS?



RQ3: Standard Regression
o

Research Question #3:

What impact do (age, gender, commitment to CPS), professional (training,
degree, licensure, years of social service experience, CPS tenure, practice skills), and organizational
(supervisor support, co-worker support, job demand) factors have on CPS caseworkers’ motivation to

work?

Hypothesis:
Demographic/personal, professional, and organizational factors have an impact on CPS
caseworkers’ motivation to work. Furthermore, organizational factors will have the strongest impact

on motivation to work.




RQ3: Standard Regression
o

Research Question #3:

What impact do demographic/personal (age, gender, commitment to CPS),

(training, degree, licensure, years of social service experience, CPS tenure, practice skills),
and organizational (supervisor support, co-worker support, job demand) factors have on
CPS caseworkers’ motivation to work?




RQ3: Standard Regression
o

Research Question #3:

What impact do demographic/personal (age, gender, commitment to CPS), professional
(training, degree, licensure, years of social service experience, CPS tenure, practice skills),
and (supervisor support, co-worker support, job demand) factors have on

CPS caseworkers’ motivation to work?




RQ3: Standard Regression
o

Research Question #3:

What impact do demographic/personal (age, gender, commitment to CPS), professional
(training, degree, licensure, years of social service experience, CPS tenure, practice skills), and
organizational (supervisor support, co-worker support, job demand) factors have on CPS

caseworkers’ motivation to work?

Hypothesis:
Demographic/personal, professional, and organizational factors have an impact on CPS
caseworkers’ motivation to work. Furthermore, organizational factors will have the strongest

impact on motivation to work.




RQ3: Standard Regression
N

Y’ (motivation to work) = 11.377 +.031 (age) +.372 (gender) + .052 (commitment to CPS) -

.083 (training) - .123 (degree) + .124 (licensure) - .014 (yrs soc service experience)
- .018 (CPS tenure) + .247 (practice skills) + .07 4 (collegial support) - .075 (job demand)




RQ1: Content Analysis
N









(Cont'd...)




RQ2: Content Analysis
N









(Cont'd...)




Discussion: CPS Training

M recruit older adults

* higher org.commitment

* lower turnover rates

* less motivated by
salary

* lower burnout rates

* less intent to leave

e

CPS

Public Child Welfare



doption

Public Child Welfare

M Practice skills
(ongoing prof.
development)

» competencies & tenure
 lower turnover rates

» competencies & case
outcomes



doption

Public Child Welfare

M Collegial support
(ongoing activities
and training)

 caseload perception
* intent to leave
 turnover

» work motivation




Discussion: IV-E Practice & Policy

M salary
commensurate
with education

CPS

* retention
* motivation to work

Public Child Welfare



doption

Public Child Welfare

M goodness of fit

 application process
* FBSS, CVS, etc.

* retention

* motivation to work




Discussion: Research

CPS

Public Child Welfare

M Retention
M Preventable turnover

M Factors impacting
motivation to work

M Title IV-E

M Turnover quality
instead of quantity
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