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A direct service model that is not a specific 
program, but a way to enhance the quality 
of mental health services



Model the decisions in systems

 Identify best information to guide those 
decisions

Evidence-informed practice: Local control 
and adaption occurs in the field in real time
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We can do better at building treatment 
programs

Programs are not enough, we also need to 
build better systems

Evidence (e.g., dashboards, literature, 
systems) will take us forward

Stuart & Lilienfeld (2007): The debate is 
about how evidence should inform clinical 
practice, not whether it should
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