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Origins of the Common Elements 
approach

Step 1:
Emphasis on 

evidenced-based 
treatments

Step 2:
Development of 

treatment manuals

Step 3:
Information 

overload: too many 
treatment manuals 

to learn and 
manuals changes 

as new knowledge 
is gained



What is the Common Elements 
approach?

• “Clinicians ‘borrow’ strategies and techniques from 
known treatments, using their judgment and clinical 
theory to adapt the strategies to fit new contexts and 
problems” (Chorpita, Becker & Daleiden, 2007, 648-649)

• An alternate to using treatment manuals to guide 
practice

• Using elements that are found across several evidence-
supported, effective interventions

• Actual practice elements become unit of analysis 
rather than the treatment manual

• Practice elements are selected to match particular 
client characteristics



How were the practice elements identified?
(Chorpita & Daleiden, 2009)

 Trained coders reviewed 322 randomized controlled trials for major 
mental health disorders for children and teens;
 Over $500 million invested in studies
 over a span of 40 years
 More than 30,000 youth cumulatively in samples

 Approach: What features characterize successful treatments? What 
strategies are common across effective interventions?

 Frequencies of practice elements 
from winning treatment groups 
tallied to find practice elements 
most commonly found in effective
interventions

 41 practice elements identified.
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Example of 
printable PDF
describing 
practice 
element:

pr

Audience

Goals of this 
actice element

Steps 
for 

using 
this 

practice 
element



Common Practice
Elements for 
Disruptive 
Behavior: 
Differences by 
Age group 

From Chorpita & Marder,  2009. UCLA Common Elements Summer Social Work Workshop 



Using tools at www.practicewise.com, you can enter 
client characteristics to find common practice elements…

http://www.practicewise.com/


Effective interventions for treating depression 
in samples that include 12 year old girls 
included these practice elements and formats
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