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About CRC 

We are a team of experts in the fields of: 
 
•

 

Social services 
• Data analysis 
• Technology 

We provide the following to child welfare agencies 
on the daily provision of services to their clients: 
 
• Customized monitoring 
• Reporting 
• Consulting 



SafeMeasures Timeline 

1999 
SafeMeasures is 

created and 
developed by a 

team of CRC staff. 

2000 
SafeMeasures is 

piloted in Orange 
County, California. 

2001 
SafeMeasures is 
adopted by the 

California 
Department of 

Social Services.* 

2002 
Hennepin County, 

Minnesota, 
implements 

SafeMeasures. 

2003 
SafeMeasures is 
adopted by the 

state of New 
Jersey. 

2004 
SafeMeasures is 
adopted by the 

Virginia 
Department of 

Juvenile Justice. 

2007 
SafeMeasures 
incorporates 

dashboards and 
mapping 
features. 

2008 
The Virginia 

Department of Social 
Services adopts 
SafeMeasures. 

2008 
“Disaster maps” 
help California 

counties identify 
children affected 
by wildfires and 

earthquakes. 

2009 
Alerts are added 
to SafeMeasures 

for faster 
deployment of 

staff. 

2010 and beyo
Users have ev
more options t
customize dat
reports using

SafeMeasures

nd 
en 

o 
a 
 
. 

*Between 2001 and 2010, 55 of 58 California counties have adopted SafeMeasures. © 2010 by NCCD.  All rights reserved. 



What Is SafeMeasures?

© 2010 by NCCD.  All rights reserved. 



 

SafeMeasures Is a Service, Not Software 

A team of experts, not business intelligence (BI) software  

© 2010 by NCCD, All Rights Reserved 

• Technology does not solve problems; skilled people do. 

• Even with a BI tool, someone still needs to write the analyses. 

• With Safemeasures, we tackle complex analyses, pulling useful 

information from case management system data and present the 

information in easy-to-understand reports. 

• We ensure analyses are timely and relevant with daily data refreshes 

and nightly runs, and maintaining a high-quality feedback loop to 

ensure that reports are accurate and useful. 



Why SafeMeasures? 
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• The idea is that supervisors, managers and 
administrators, if given easy access to current, 
accurate, and transparent administrative data 
allows them to take ownership of, and hence 
manage by, the data. 

• Ultimately helps agency to achieve its mission and 
ensure needy clients are better served. 



Owning the Data—Currency 

To improve performance you have to know the 
current status of individual cases. 
This allows you to find issues before they become negative outcomes. 



Owning the Data—Transparency 

Users can drill down to specific cases and see why they 
were categorized a certain way. 



Owning the Data—Feedback

Reconciliation Loop 
Develop 
Analysis 

Review with 
Stakeholders 

Release to 
Users 

Users Find 
Issues 

Team 
Confirms 
Issues  



Process Management Example 

Policy Declaration/Goal: 
Reduce the length of time children/youth spend 
in out-of-home care 

 



Process Management Example 

Implementation Directives  
(what agency intends to do): 
•
•
•
•
•

 
 

Reduce caseloads 
Increase supervised visitation 
Increase parenting skills mentoring 
Family team meetings 
Etc. 



Implementation Directives as Measures 



Agency Action: Parent/Child Visitation 



Agency Action: Parent/Child Visitation 



Clarify Practice 



Clarify Practice 



Data/Decision Process 

Outcome-based 
Research Study  
(or exogenous 

event) 
Findings drive… 

Policy Declarations 

Requires… 

Implementation 
Directives 

Monitored 
with… 

Process Measures 

Provides reliable  
data for further… 



Data/Decision Process 

Outcome-based 
Research Study  
(or exogenous 

event) 

(Chapin Hall) 

Policy Declarations 

(State 
Legislature, 
MSA, Court 
Monitor) 

Implementation 
Directives (NJ DCF) 

Process Measures 
(SafeMeasures) 
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For More Information 

Joel Ehrlich  
jehrlich@mw.nccd-crc.org 

608-831-1180 

mailto:jehrlich@mw.nccd-crc.org
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