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‘] SafeMeasures

Bridging Data and Results AbO ut C RC

We are a team of experts in the fields of:

e Social services
« Data analysis
 Technology

We provide the following to child welfare agencies
on the daily provision of services to their clients:

e Customized monitoring
* Reporting
e Consulting



Bridging Data and Results SafeMeasures Timeline

’ SafeMeasures

2004 2010 and beyond
2002 SafeMeasures is 2008 Users have even
2000 Hennepin County, adopted by the The Virginia more options to
SafeMeasures is Minnesota, Virginia Department of Social customize data
piloted in Orange implements Department of Services adopts reports using
County, California. SafeMeasures. Juvenile Justice. SafeMeasures. SafeMeasures.
1999 zo|o1 zo|03 zo|07 2008 2009
SafeMeasures is SafeMeasures is SafeMeasures is SafeMeasures ~ “Disaster maps”  Alerts are added
created and adopted by the adopted by the incorporates help California o SafeMeasures
developed by a California state of New dashboards and  counties identify for faster
team of CRC staff. Department of Jersey. mapping children affected  deployment of
Social Services. * features. by wildfires and staff.
earthquakes.

*Between 2001 and 2010, 55 of 58 California counties have adopted SafeMeasures. © 2010 by NCCD. Al rights reserved.
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Bridging Data and Results SafeMeasures Is a Service, Not Software

A team of experts, not business intelligence (Bl) software

e Technology does not solve problems; skilled people do.
 Even with a Bl tool, someone still needs to write the analyses.

 With Safemeasures, we tackle complex analyses, pulling useful
Information from case management system data and present the

iInformation in easy-to-understand reports.

 We ensure analyses are timely and relevant with daily data refreshes
and nightly runs, and maintaining a high-quality feedback loop to

ensure that reports are accurate and useful.

© 2010 by NCCD, All Rights Reserved
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 The idea Is that supervisors, managers and
administrators, If given easy access to current,
accurate, and transparent administrative data
allows them to take ownership of, and hence
manage by, the data.

« Ultimately helps agency to achieve its mission and
ensure needy clients are better served.



Bridging Data and Results Owni ng the Data—Cu rrency
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To improve performance you have to know the

current status of individual cases.
This allows you to find issues before they become negative outcomes.

Full List
[55]  HH& Subset Export  [E] Maximize
Filter: Mare
Subset: Mane
Caseload For: Tim Connell
Case ID Case Hame Type Case Plan Valid Hext Case Plan Contact Schedul C C liant Hext Contact
| Jid| [a][+] [a][+] [a][+] [a][+] [a][+] [a][+] [a][+]
=M 0 FMASKEDY, Logan FR Pending 0942672009 tdarithly Mo 0930/2009
HEEE= XA K= HH A EEHAL FMASKEDH, Kasandra FR Pending Past Due tdarithly Mo 09302003
et S PP S P S FMASKEDY, Luiz FR Pending Past Due tdarthly Mo 09/30/2009
KRR = XK =R KMASKEDH, Bob Fhd Yes 030252010 tdanthly Yes 10312009
NN K K HMASKEDX, Bob Fid Yes 03022010 Monthly Yes 1043172009
NN K HMASKEDX, Bob ER Pendling 10/08/2009 Manthly Yes 10431 /2009
NN K K HMASKEDX, Bob Fid Yes 03022010 Monthly Yes 1043172009

NN K HMASKHED®, Stevie FR Yes 11 10552009 Manthly s} Past Due
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Bridging Data and Results Owning the Data—Transparency

Users can drill down to specific cases and see why they
were categorized a certain way.
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Bridging Data and Result Owning the Data—Feedback

Reconciliation Loop

77 Ny
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Bridging Data and Results Process Management Example

Policy Declaration/Goal:

Reduce the length of time children/youth spend
In out-of-home care
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Bridging Data and Results Process Management Example

Implementation Directives
(what agency intends to do):
 Reduce caseloads

e Increase supervised visitation

* Increase parenting skills mentoring
e Family team meetings

e Etc.
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m (&) Measuring Improvement in Case Practice Fundamentals A Recent Notices

Main Menu ¥ Responze Priority Timeliness X} The Current View — February
Data lzsues ¥ Timely CPS Investigation Completion _ 2009
Proposed . . 11} New Feature — Auto ITIE!tEIﬂ
- Monthly Staff Contactz with Children _ Password Reset Function
Mm'”mrﬂt?r Monthly Staff Contacts with Children - In Home 3% The Current View — October 2008
ﬂ;iime"tm” Monthly Staff Contacts with Chidren - In Placement | 4% The Current View — June 2008
L J Contactz with Children Placed Qut of the State (Quarterty)

Contacts with Children Placed Out of the State (Monthly)

Tweo Cortacts/Menth for Children in QOHP - First Twe Menths in Placement Applying a Single Fitter
Twa Contacts/donth Vith Parentiz; - Goal of Reunification Applying Muttiple Fitters
Monthly Contact With Parent(z) - Not Reunification Goal Clearing a Filter

Parent \igit with Child - Goal of Reunification (Monthhy Saving a Fiter

Individual Sibling Visits Deleting a Fitter

Viewing Compliance Data
SafeMeasures V4 Manual
Changing Timeframes
sorting Lists

Uzing Subsets

m

Mo Favorites Defined

oW W W W W

@@ Change Password
& Uzer Profile

& User List

Initial Caze Plan Timeliness
Ongoing Cage Plan Timelinezs

Independent Living Azsessment

53 llzage Report

($000500009

NYTD Baseling Population

Length of Shelter Stays

Children in a Sheter

Pre-Placement Conference Timeliness

S

Five-Month Enhanced Review Timeliness
Ten-KMonth Enhanced Review Timeliness

Initial Famiby Team Meeting Timelinesz

Famiky Team Meeting Timelinezs - In OOHP by Child
Famiby Team Meeting Timelinezs - In OOHP by Famibky

WO W W W W W W W W W

L=

Aszignment to an Adoption Worker Timeliness

k=

Recruitment Plan Timelinezs
¥ TPR Petition Timeliness
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Bridging Data and Result Agency Action: Parent/Child Visitation
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Bridging Data and Result Agency Action: Parent/Child Visitation
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Help: Parent Visit with Child - Goal of Reunification (Monthly)

Description

Children in placement with a goal of reunification should have a weekhy visit with their parent(z).

NOTE: "Parent Child Visit Not Held - Parent Unavailable” and Parent/Child Visit Mot Reguired events documented in the timeframe (07/01/2010 to 07/31/2010) alzo
count towards the number of required visits.

Clients Included:

Clients who are in a removal epizode during the selected month (07/01/2010 to 07/31/2010) with a goal of reunification having been approved prior to
(07/01/2010). Clients who are legalty freed are excluded.

Categories: Total Parent/Child Contacts Made in Month

B One Contact The child and parent vizited exacthy one time in the selected month (070122010 to 07/31/2010).
B Two Contacts The child and parent vizited exacthy two times in the selected month (07/01/2010 to 07/31/2010).
O Three Contacts The child and parent vizited exacthy three times in the selected month (07/01/2010 to 07/31/2010).
O Four Contacts The child and parent vizited four times or more in the selected month (07/01/2010 to 07/31/2010).
0 Mo Contacts The child and a parent did not vizit at all in the selected month (07012010 to 073172010}
B child EnterediExited Placement The child started or ended a removal epizode in the selected month (07/01/2010 to 07/31/2010) and did
not vizit with a parent at all in the selected month (07012010 to 07/31:2010).
Limits

Clients who are legalty freed are excluded.




Bridging Data and Results

Contact Method

How to get to this screen:
Create > Case Work > Contact/Activity Notes

or
Click the "Actions" hyperlink next to the case name on the NJ5 desktop

j sﬂrEMEﬂsmEs. Clarify Practice

= Mot e Bapll o0 real 0an
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Provides reliable

data for further/ Yndings drive...

Monitored \ /Requires...
with...
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(SafeMeasures)
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Bridging Data and Results For More Information

Joel Ehrlich

jehrlich@mw.nccd-crc.org

608-831-1180


mailto:jehrlich@mw.nccd-crc.org
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