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_____________________________________________________________________________________ 
OVERVIEW:  
The federal Permanency Innovations Initiative (PII) is a 5-year, $100 million Presidential Initiative 
designed to support six grantees to develop and implement innovative intervention strategies to reduce 
long-term foster care stays and improve child and family outcomes.  Each PII grantee is delivering a 
unique intervention to help a specific subgroup of children leave foster care in fewer than three years. 

GRANTEE OVERVIEW:  
The Arizona Department of Economic Security, Division of Children, Youth and Families (ADES/DCYF) is 
the child welfare agency for Arizona.  ADES has developed the Fostering Readiness and Permanency 
(FRP) Project to improve permanency outcomes for young people in the Central Region (Eastern 
Maricopa County & Pinal County) who are most likely to remain in out-of-home care by: 

1) increasing child’s readiness for permanency; 

2) increasing the number of exits from foster care to permanent homes among young people 
who have been in out-of-home care for one year or more;  

3) decreasing the number of disruptions of proposed permanent homes (prior to finalization of 
adoption or guardianship); 

4) increasing placement stability for young people in out-of-home care; and 

5) increasing the number of support networks for those young people who remain in care long 
term. 

TARGET POPULATIONS:  
The FRP Project has two target populations:  The legacy population consists of young people ages 13 – 
17 ½ who have been in out-of-home care for two years and longer.  The prevention population consists 
of young people ages 5 – 17 ½ who are in care for more than one year, but less than two years, and at 
risk of remaining in out-of-home care for over two years as identified by specified predictors.    

BARRIERS TO PERMANENCY:  
Permanency for children in foster care means a legally permanent, nurturing family. This may occur 
through reunification with a child’s family, adoption, or guardianship. The following key barriers to 
permanency have been identified for both target populations: 

1) substance abuse (parent and child); 



2) behavioral and mental health issues (including runaway behavior for target population); 

3) multiple foster care placements; and 

4) parents unable or unwilling to care for child. 

THEORY OF CHANGE:  
The theory of change assumes that a lack of coordination between the use of therapeutic interventions 
to address a child’s readiness for permanency and the recruitment of permanent homes results in 
increased time in foster care for many young people unable to return to their own homes. To reduce 
time in foster care, there must be a team effort to address readiness for permanency and availability of 
permanent homes simultaneously, in a way that meets each young person's unique needs.  

Lack of readiness for permanency is assumed to be a result of the young person experiencing grief and 
loss in response to events that occurs both prior to and during their stay in foster care. The young 
person may reject efforts to find them a permanent home or exhibit behavioral problems or mental 
health concerns to such an extent that agency staff “give up” on the search. The relatedness of these 
two issues makes it critical for the FRP Project to develop a coordinated process to promote readiness 
for permanency and increase the availability of permanent connections for the young person. 

INTERVENTIONS:  
The overarching FRP Project intervention is a Child Advocate Recruitment Expert (CARE) team that 
incorporates two interventions that will be conducted simultaneously through a coordinated and 
integrated process. This team consists of a Care Coordinator, Youth Advocate (both contracted service 
providers), and the child’s assigned Child Protective Services Specialist. The CARE team will use the 
following interventions: (1) care coordination (developed by FRP Project); (2) the 3-5-7 Model by Darla 
Henry (http://www.darlahenry.org/); and (3) the Family Finding Model by the National Institute for 
Permanent Family Connectedness (http://www.senecacenter.org/familyconnectedness).  

PROGRAM EVALUATION AND EXPECTED RESULTS:  
A rigorous site-specific evaluation will be conducted. The FRP Project will also participate in a cross-site 
evaluation with other PII projects operating across the country. Unique features of the initiative include 
an expected change in:  

• increased readiness for permanency;  
• increase of support networks/connections; 
• increased number of potential homes; and 
• increased coordination. 

____________________________________________________________________________________ 
The Arizona Department of Economic Security relinquished their grant effective June 30, 2013. 
Additional tools and/or lessons learned will be available in the future. 

The Fostering Readiness & Permanency Project is operated by the Arizona Department of Economic 
Security and is funded by the Children's Bureau, Administration on Children, Youth and Families, 
Administration for Children and Families, U.S. Department of Health and Human Services, under grant 
number 90-CT-0155.   
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