TITLE IV-E CHILD WELFARE WAIVER DEMONSTRATIONS
Suggested Template for the Initial Design and Implementation Report
And Subsequent Quarterly Progress Reports
CB is providing the template below to aid title IV-E agencies in the structuring of their Initial Design and Implementation Reports and subsequent quarterly progress reports. This template parallels the associated guidance document for these deliverables. Title IV-E agencies should review the guidance document for more specific direction about what information should be included under each heading and sub-heading.
We request that title IV-E agencies use a different color font with each quarterly submission. For example, the IDIR should be submitted in black font; the second quarterly report in blue font; the third quarterly report in green font, etc. This will allow all parties to identify the new information provided with each submission.
I. Overview of the waiver demonstration and overall theory of change
II. Clearly Defined Target Population(s): Repeat as needed for all applicable target populations.
A. Target Population 1: Characteristics
Target Population 1: Needs
B. Target Population 2: Characteristics
Target Population 2: Needs
C. Estimate of the number of children and families to be initially enrolled in the demonstration.
III. Clearly Defined Demonstration Intervention and Associated Components: Repeat as needed for all waiver interventions.
A. Intervention 1:
1. Core components of the intervention
2. Populations that will receive demonstration programs and services
3. How the intervention will address the needs of the target population


4. Outcomes associated with the intervention
5. Supporting evidence for the intervention
6. Program development and adaptation work needed
B. Intervention 2:
1. Core components of the intervention
2. Populations that will receive demonstration programs and services
3. How the intervention will address the needs of the target population
4. Outcomes associated with the intervention
5. Supporting evidence for the intervention
6. Program development and adaptation work needed
IV. Assessing Readiness to Implement the Demonstration
A. Fit of each intervention with community values, culture, and context
B. Agency capacity to implement the waiver interventions
1. Organizational systems capacity
a. Leadership support
b. Staff characteristics
c. Availability of technical and financial resources
d. Linkages to and support from community organizations
2. Current processes and systems functioning requiring attention
3. Implementation supports
V.	Work Plan (suggest attaching a Gantt chart to accompany the narrative)
A. Developmental activities


1. [bookmark: _GoBack]Cost estimates for each interventions 
2. Allocation of title IV-E dollars and projection of savings
3. Selection of and contracts with partnering agencies
4. Processes, dates, and schedules for hiring and training staff
5. Supervision and coaching plans
6. Installation or modification of required data systems
7. Plans for initiating service delivery
8. Development of pro-active problem-solving protocols
B. Teaming and Building an Accountable, Collaborative Governance Structure
1. Lead agency, partner organizations, and collaborative partner roles, responsibilities, and financial commitments
2. Quality and safety standards, as well as practice requirements to be incorporated in any agreements with service providers
3. Identification of implementation teams, including their purpose, core features, functions, and communication protocols
4. Identification and description of management procedures, positions, and functions
5. Processes for monitoring implementation progress
C. Communication plan and strategies
D. Quality Assurance
E. Evaluation Schedule
F. Phase-Down Plan
VI. Training and Technical Assistance Assessment
VII. Anticipated Major Barriers and Risk Management Strategies
VIII. Program Improvement Policies
IX. Quarterly Updates
	2nd Quarterly Report
Additional activities undertaken in the current reporting period:
Planned activities for the upcoming reporting period:




	3rd Quarterly Report
Additional activities undertaken in the current reporting period:
Planned activities for the upcoming reporting period:




