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May 17, 2011 
 
Robert Cavanaugh 
Child Welfare Regional Program Manager for Region 1 
Administration for Children and Families 
370 L'Enfant Promenade, S.W.  
Washington, D.C. 20447 
 
Dear Mr. Cavanaugh: 
 
The Massachusetts Department of Children and Families acknowledges the receipt of the April 9, 2010 
Title IV-E Foster Care Eligibility Report of Findings from the Children’s Bureau, Administration for Children 
and Families. 
 
Pursuant to §45 CFR 1356.71(i), the Department has developed and submits with this letter a Program 
Improvement Plan to correct two areas determined not to be in substantial compliance.  The areas 
include licensing of foster family homes in ICPC placements and safety checks by DCF contracted 
providers. 
 
If you have any questions, please do not hesitate to contact Ellen Finnegan, the Chief Financial Officer at 
the Department of Children and Families at Ellen.Finnegan@state.ma.us or Virginia Peel, the 
Department’s General Counsel at Virginia.Peel@state.ma.us.  Both can be reached at 617-748-2000. 
 
We thank you and the staff at the Boston Regional Office for continued support of the MA child welfare 
program.  
 
Sincerely, 
 
 
Angelo McClain 
Commissioner 
Department of Children and Families    
 
cc: Julie Munro, Administration for Children and Families 

Ellen Finnegan, Department of Children and Families 
 Virginia Peel, Department of Children and Families 
 Liz Skinner-Reilly, Department of Children and Families 
 Charles Miller, Public Consulting Group 
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Massachusetts Title IV-E Foster Care Eligibility Review Program Improvement Plan 

October 2010 - September 2011

Action Steps

Quarter to be 

Completed Progress Measures Evidence of Completion Quarterly Update

1.A Revise the process of requesting and 
receiving license information on ICPC foster 
family homes from other states.

Quarter 1 Develop revised guidance to the 
field that specifies Foster Family 
or Adoptive Family Care as 
placement type for all ICPC 
foster family placements.

Copy of draft guidance

Quarter 1 Develop a draft revised 
transmittal letter to be used for 
each ICPC foster family 
placement

Copy of draft transmittal 
letter.

Quarter 2 Develop a revised process in 
ICPC office to request license 
renewal documentation from 
ICPC foster family placements.

Draft of proposed process.

Quarter 2 Release guidance to the field on 
the use of the revised 
placement type for all foster 
family placements.

Signed final guidance to 
the field.

Quarter 2 Implement revised ICPC 
process and use of revised 
transmittal letter 

Final revised transmittal 
letter

Quarter 2 Develop a review process to 
monitor licensing requests from 
the field to ensure the use of 
revised guidance.  

Draft of review process

Quarter 3 Assess the need to revise the 
SOP for IVE claiming of ICPC 
homes

Results of the study.

1. Goal/Outcome: Foster care providers meet full licensing requirements



1B.  Monitoring of the system and the 
processes to verify licensing status of ICPC 
foster family homes.

Quarter 3 Implement new review process 
monitoring the use of revised 
guidance and transmittal letter.

Report of reviewed 
requests

Quarter 4 Implement the revised system to 
request license renewal 
documentation for ICPC foster 
family placements.

Report of implementation.

Quarter 4 Finalize IVE claiming SOP Copy of final IVE claiming 
SOP.

Quarter 4 Revise IVE QC process to 
include some number of ICPC 
cases 

Results of 4th quarter QC 
process of ICPC cases.

2. Make necessary improvements to the IVE 
claiming process of in-state foster homes.

Quarter 1 Assess the need to revise the 
SOP for IVE claiming of in-state 
homes.

Results of review

Quarter 2 Update SOP for IVE claiming 
where/if necessary based on 1st 
Quarter's review.

Updated SOP

Quarter 2 Develop and release guidance 
on provider licensing 
requirements to IVE eligibility 
staff and train as necessary.

Copy of guidance and 
training material.

Quarter 3 Develop new QC review to 
include verification of licensing 
requirement in the claiming 
process. 

Copy of QC process.

Quarter 4 Implement IVE QC process to 
test licensing of in-state foster 
homes 

Results of 4th quarter QC 
process of in-state cases.



Massachusetts Title IV-E Foster Care Eligibility Review Program Improvement Plan 

October 2010 - September 2011

Action Steps

Quarter to be 

Completed Progress Measures Evidence of Completion Quarterly Update

1. Make necessary improvements to the IVE 
eligibility process to assure appropriate 
determinations related to valid and timely 
home removals.

Quarter 2 Provide guidance and training IV-
E eligibility staff on rules outlined 
in Section 472(a)(2) of the 
Social Security Act and 
exceptions outlined in 
Departmental Appeals Board 
decision # 2017. Note: IV-E 

Automated Application rules 

revised to include a QC  check 

for HRE date and CTW date on 

July 22, 2008

Copy of guidance and 
training materials.

Quarter 3 Develop a new  QC review 
process to monitor cases prior 
to July 2008.

Copy of QC process.

Quarter 4

Implement new QC process of 
valid and timely home removals.

Results of 4th quarter QC 
process of home removals.

1. Goal/Outcome: Valid and Timely Home Removal



Massachusetts Title IV-E Foster Care Eligibility Review Program Improvement Plan 

October 2010 - September 2011

Action Steps

Quarter to be 

Completed Progress Measures Evidence of Completion Quarterly Update

1. Revise Process to Document that child 
care institution providers meet safety 
standards as required by the Department of 
Early Education and Care (EEC) regulations.

Quarter 1 Review with EEC the current 
licensing site visit process and 
documentation

Notes from meetings and 
discussions.

Quarter 1 Develop with EEC draft process 
to document safety checks as 
part of licensing study/renewal

Copy of draft process and 
documentation

Quarter 1 Develop a draft guidance to 
DCF contracted child care 
institutions of CORI 
requirements.

Copy of draft guidance.

Quarter 2 Request ACF to review draft  
EEC process

Submit draft process to 
ACF for review

Quarter 2 Establish date to begin revised 
EEC process and 
documentation

Date established

Quarter 2 Release guidance to contracted 
child care institutions.

Finalized guidance.

Quarter 3 Implement revised EEC process 
and documentation

Report on implementation 
process

Quarter 4

Review sample of child care 
institution licensing/renewals 
from quarter 3 Results of review. 

Quarter 4 Revise IVE QC process to 
include documentation of safety 
checks for child care institutional 
licensing/renewal study.

Results of 4th quarter QC 
process.

1. Goal/Outcome: Child Care Institutions meet safety standards.


