
 

PII Evaluation Overview 
RISE (Recognize Intervene Support Empower) Initiative 

PII Overview: 
The federal Permanency Innovations Initiative (PII) is a 5-year, $100 million Presidential 
Initiative designed to support six grantees to develop and implement innovative intervention 
strategies to reduce long-term foster care stays and improve child and family outcomes. The PII 
project aims to provide valuable information about the effectiveness of the programs, 
interventions and practices designed to reduce long-term foster care (LTFC). This overview first 
provides a summary of PII evaluations and then describes RISE’s evaluation. 
Prior to the Evaluation:  
The six PII grantees each identify the needs of their target population and then select, create, or 
adapt an appropriate intervention. As they implement their interventions, they conduct 
usability testing, which is a plan-do-study-act cycle that is repeated until the intervention is 
considered stable and feasible. When their usability testing shows that the components of the 
intervention are working together as intended, the evaluation of the intervention begins. 
Usability testing by grantees can continue alongside early evaluation activities in order to 
improve implementation of the intervention. 
Evaluation Overview: 
The PII evaluation has two components: site-specific evaluations and a cross-site evaluation. 
The site-specific evaluations include two phases. 
1. Formative Evaluation is the process of monitoring relationships between program outputs 

(activities and services received by the target population) and short-term outcomes. Data 
collected during the formative evaluation phase are used to establish that short-term 
outcomes are trending in the right direction and the initiative is not harming children or 
producing negative results. Once those are established, the grantee can move to summative 
evaluation. 

2. Summative Evaluation is a rigorous evaluation of the long-term impact of PII interventions. 
It determines whether long-term outcomes are achieved and the extent to which these 
outcomes can be attributed to the intervention. Not every grantee proceeds to summative. 

Evaluation Design: 
A grantee’s outcome evaluation answers the summative question about what is different after 
some members of the target population receives the intervention and others do not. The 
evaluation will have demonstrated that the intervention was successful if more of those that 
received the intervention have positive outcomes than those that did not. 
The cross-site evaluation follows a mixed-method approach that includes an administrative 
data study, implementation study, and cost study. The administrative data study looks at 
information from Adoption and Foster Care Analysis and Reporting System (AFCARS), National 



Child Abuse and Neglect Data System (NCANDS), and other state data systems, including 
Statewide Automated Child Welfare Information Systems (SACWIS). The implementation study 
examines key implementation activities and the context in which the programs operate. The 
cost study examines the costs of implementing these interventions. 
RISE Initiative Overview:  
The Los Angeles LGBT Center (the Center) is developing and implementing the RISE (Recognize 
Intervene Support Empower) initiative in partnership with the Los Angeles (LA) County 
Department of Children and Family Services (DCFS) and more than 20 community and foster 
care agencies.  The RISE intervention has two facets: Care Coordination Team (CCT) and 
Outreach and Relationship Building (ORB). CCT and ORB aim to facilitate emotional and legal 
permanency for lesbian, gay, bisexual, transgender, and questioning (LGBTQ) children and 
youth served by DCFS. CCT, a child/family-level intervention, is delivered to the child or youth 
and their family. ORB is an organization/system-level training delivered to caseworkers, support 
staff, therapists, and other professionals working within the LA County foster care system. 
Target Population: 
The RISE intervention targets children and youth ages 5-17 who are identified or self-identify as 
LGBTQ or gender-nonconforming and who have permanency barriers. The target population is 
directly served through the CCT and supported by ORB services. 
Prior to the Evaluation:  
Usability testing of the CCT is conducted with “near peers” in the Center’s Transitional Living 
Program for LGBTQ transition-age youth, some of whom are former foster youth. Testing of 
ORB is conducted in child- and youth-serving agencies not involved in the RISE project. 
RISE Evaluation Overview:  
The evaluation is a mixed-method design. It tests whether RISE improves well-being, reduces 
family rejection, and increases family support for LGBTQ youth in the LA County foster care 
system. 
Formative Evaluation: 
The formative evaluation process determines whether CCT shows potential to (1) increase the 
number of family and other supports for the youth, (2) decrease the level of family rejection, 
and (3) increase the level of family acceptance, which are indicators of eventual emotional and 
legal permanency. CCT is staying in the formative evaluation stage during the grant period.  
Formative testing of the ORB intervention determines whether the staff training shows 
potential to increase the cultural competency of professionals working with LGBTQ youth. 
Summative Evaluation:    
The summative evaluation of ORB uses a pre- and post-test design with a follow-up survey to 
determine whether ORB-trained staff makes gains in their knowledge of working competently 
with LGBTQ youth and whether staff utilizes the knowledge.

For more information about RISE, contact: Lisa Parrish, Project Director, Los Angeles LGBT Center at 
lparrish@lagaycenter.org. 
RISE is operated by the Los Angeles LGBT Center and is funded by the Children's Bureau, Administration 
on Children, Youth and Families, Administration for Children and Families, U.S. Department of Health 
and Human Services, under grant number 90-CT-0154. 
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