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FIDELITY REVIEW

Fidelity Reviewer conducts a
comprehensive review of one case per
team selected at random each month.
Case level fidelity assessment is conducted
using the following four tools.
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Facilitated Team Meetings e Team Fidelity Debrief

¢ Family Engagement 1-on-1s e Management Fidelity Debrief
® Youth Specialist 1-on-1s e Weekly All Teams Coaching
® Parent Partner 1-on-1s Sessions

® Team Debriefs

e Individual Supervision
e Supervision by Role

® Supervision by Team

" SUPERVISION

Staff Supervisors & Teams

Manager & Clinical Coordinator provide
multilevel supervision for all team members
utilizing information gathered from direct
observation, the Fidelity Review process &

coaching session feedback.
. J

April 2014



