South Carolina’s Title IV-E Program Improvement Plan

September 20, 2004

Projected Actual
Area Needing Improvement Goal Strategies/ Action Steps Person Assigned Area Completion | Completion
Improvement Date Date
Item 1: Judicial Cases made ineligible
Determination of for 1V-E due to the lack
Reasonable Efforts to of judicial
Prevent Removal determinations of
reasonable efforts to
prevent removal will
decrease to 5% or
fewer by one year from
implementation.
Item 1: Judicial Step 1 Memo from the Deputy State Director to inform all human | Step 1 Human Step 1 Step 1 Step 1
Determination of services staff of the I\VV-E review findings and agency response. Services Director Statewide
Reasonable Efforts to
Prevent Removal a) Local offices notified that all future court orders must contain a a) June 2004
judicial determination that the judge finds that DSS’ actions were
reasonable and appropriate to prevent removal (or that the lack of
preventive efforts was reasonable in EPC removals).
Item 1: Judicial Step 2 E-Memo to all Foster Care managers containing model Step 2 State Office Step 2 Step 2 Step 2
Determination of court orders with the requisite judicial determination. Advised to IV-E Supervisor Statewide August 2004
Reasonable Efforts to ensure their local family court orders include the judicial
Prevent Removal determination.
Item 1: Judicial Step 3 Deliver refresher training with emphasis placed on the role | Step 3 Office of Step 3 Step 3 Step 3
Determination of of the Title IV-E funding eligibility requirements in regards to General Counsel, Statewide
Reasonable Efforts to judicial oversight in ensuring timeliness of reasonable efforts to Director of Human
Prevent Removal prevent removal and in promoting permanency. OGC and SD&T | Services, Staff
will provide training for all (100%) county attorneys, county Development and
directors, and supervisors; foster care workers and judges in 4 Training, IV-E
sites. See SC CFSR PIP Item 7, Step 1, Permanency Planning. Supervisor a) The first
site trained by
Sept 2004
b) The second
site trained by
Nov 2004
c) The third
site trained by
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Area Needing Improvement Goal Strategies/ Action Steps Person Assigned Area Completion | Completion
Improvement Date Date
Jan 2005
d) The fourth
site trained by
March 2005
Item 1: Judicial Step 4 Work with Court Administration to identify Step 4 Court Step 4 Step 4 Aug Step 4
Determination of counties/circuits with significant backlogs/caseloads for Merits, Administration, Identified 2004
Reasonable Efforts to Permanency Planning and TPR hearings. SC CFSR PIP Item 7, Director of Human circuits
Prevent Removal Step 8. Services
Item 1: Judicial Step 5 Work with Court Administration via CIP regarding the Step 5 Court Step 5 Step 5 Sept Step 5
Determination of annual training on child abuse and neglect cases to include the Administration, Statewide 2005
Reasonable Efforts to Foster Care IV-E requirements for judicial determinations of Director of Human
Prevent Removal reasonable efforts to prevent removal and achieve permanency. Services
SC CFSR PIP Item 7, Step 9.
Item 1: Judicial Step 6 Work with Court Administration via CIP to determine the Step 6 Court Step 6 Step 6 Oct Step 6
Determination of percentage of cases, which are receiving merits and TPR hearings | Administration, Statewide 2004
Reasonable Efforts to in a timely manner. SC CFSR PIP Item 7, Step 10. Director of Human
Prevent Removal Services
Item 1: Judicial Step 7 Continue quarterly collaborative meeting with Court Step 7 Court Step 7 Step 7 Jan Step 7
Determination of Administration to discuss the increased efficiency of docket time Administration, Midlands 2004 and
Reasonable Efforts to for Family Court; to assess backlogs, develop action plans and Director of Human Ongoing
Prevent Removal address any problems jointly shared. SC CFSR PIP Item 7, Step Services
11.
Item 1: Judicial Step 8 Establish a committee chaired by the Office of General Step 8 Office of Step 8 Step 8 Step 8
Determination of Counsel to assess and develop a method of tracking legal cases General Counsel, Midlands
Reasonable Efforts to throughout the process. SC CFSR PIP Item 7, Step 12. County Directors,
Prevent Removal County Attorneys
a) Committee convened a) April 2004
b) Draft submitted for approval b) June 2004
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Projected Actual
Area Needing Improvement Goal Strategies/ Action Steps Person Assigned Area Completion | Completion
Improvement Date Date
c) Office of General Counsel will provide training for County c) July 2005
Attorneys and Directors on method of tracking legal cases
throughout the process.
Item 1: Judicial Step 9 Design report for use by the State IV-E Coordinators to Step 9 Office of Step 9 Step 9 Step 9
Determination of record the number of cases that were made Ineligible due to General Counsel, Statewide Beginning
Reasonable Efforts to missing or untimely reasonable efforts judicial determinations. Program/Operations September
Prevent Removal The report will record the total board payments made for each Management, I1V-E 2004 and
month that no federal 1V-E match can be made. These reports Supervisor & ongoing.
will be shared each month with General Counsel and Operations Coordinators
Management for follow-up with local directors and local
attorneys. This report will also be shared with the Court
Administration for follow-up with Family Court judges.
Item 1: Judicial Step 10 Attorneys with the Office of General Counsel will meet Step 10 State Office Step 10 Step 10 Step 10
Determination of as needed with State 1\VV-E Coordinators to review specific court IV-E Supervisor, Statewide Beginning
Reasonable Efforts to orders from around the state to identify potential training and Coordinators and August 2004
Prevent Removal technical assistance needs for local offices/attorneys. Office of General and
Counsel continuing
throughout
PIP.
Item 1: Judicial Step 11 State 1V-E Coordinators will maintain continuous contact | Step 11 State Office Step 11 Step 11 Step 11
Determination of with the local offices regarding specific judicial determination IV-E Supervisor & Statewide Beginning
Reasonable Efforts to deficiencies until resolved. Coordinators June 2004
Prevent Removal and ongoing.
Item 1: Judicial Step 12 Expand 1VE Checklist to include additional reports Step 12 State Office Step 12 Step 12 Step 12
Determination of monitoring. In addition to the I\V-E Eligibility and Reviews Due IV-E Supervisor Statewide Beginning
Reasonable Efforts to online reports, staff will access the following management reports August 2004
Prevent Removal monthly to alert them to possible eligibility changes: and ongoing.
. Foster Care Case Management (closed
cases, total cases)
. Foster Care Monthly Attention Report
(unlicensed placements, voluntary
placements, overdue PP hearings)
. Foster Care-License Case Management
(expiration dates, capacity/placements)
. Non IV-A Payments-Incomplete IV-A
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Area Needing Improvement Goal Strategies/ Action Steps Person Assigned Area Completion | Completion
Improvement Date Date
Determination (alternative funding)
. Children Receiving SSI (eligibility status)
. Edit Errors for Current Financial
Processing Run (18+ paid with federal
funds)
. Foster Care-AFCARS Exceptions Detail
(unlicensed placement, overdue court
orders)
Item 1: Judicial Step 13 State 1V-E Coordinators will continue to use the system Step 13 State Office Step 13 Step 13 Step 13
Determination of capability of suspending eligibility and claim reporting for months | 1V-E Coordinators Statewide Ongoing
Reasonable Efforts to in which eligibility criteria is not met. Peer reviews will be
Prevent Removal conducted for 100% denials and 10% approvals.
Item 1: Judicial Step 14 Expand IVE dictation capacity for determinations on Step 14 State Office Step 14 Step 14 One Step 14
Determination of CAPSS. IV-E Supervisor & Statewide year from
Reasonable Efforts to Coordinators & date of PIP
Prevent Removal Information Systems implementati
on.
Item 1: Judicial Step 15 Memo regarding Title I\V-E purpose, benefits and judicial | Step 15 State Office of | Step 15 Step 15 Step 15
Determination of oversight requirements from Deputy State Director to County General Counsel, Statewide October 2004
Reasonable Efforts to Directors and Attorneys including instructions for compliance and | Program, Operations,
Prevent Removal consequences of non-compliance. Offices not meeting the Local Office Directors
improvement goals per the monitoring report (Step #9) will and Attorneys
develop and implement a local corrective action plan.
Item 2: Judicial Cases made Ineligible Actions steps 1 through 15 above will be used to monitor Item
Determination of for IV-E due to the lack | 2: Judicial Determinations of Reasonable Efforts to Finalize a
Reasonable Efforts to of judicial Permanency Plan.
Finalize a Permanency determinations of
Plan reasonable efforts to
finalize a permanent
plan will decrease to
10% or fewer by one
year from
Implementation.
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Area Needing Improvement Goal Strategies/ Action Steps Person Assigned Area Completion | Completion
Improvement Date Date
Item 3: Judicial Cases made Ineligible
Determination regarding | for IV-E due to the lack
the Child’s Best Interest | of judicial
within 180 Days in a determinations
Voluntary Placement regarding the child's
best interest within 180
days in a voluntary
placement will decrease
to zero within one year
of Implementation.
Item 3: Judicial Step 1 Expand IVE Checklist to include additional reports Step 1 State Office IV- | Step 1 Step 1 Step 1
Determination regarding monitoring In addition to the IV-E Eligibility and Reviews Due E Supervisor Statewide Beginning
the Child’s Best Interest online reports, staff will access the following management reports August 2004
within 180 Days in a monthly to alert them to possible eligibility changes: and ongoing.
Voluntary Placemen . Foster Care Case Management (closed
cases, total cases)
. Foster Care Monthly Attention Report
(unlicensed placements, voluntary
placements, overdue PP hearings)
. Foster Care-License Case Management
(expiration dates, capacity/placements)
. Non IV-A Payments-Incomplete IV-A
Determination (alternative funding)
. Children Receiving SSI (eligibility status)
. Edit Errors for Current Financial
Processing Run (18+ paid with federal
funds)
e Foster Care-AFCARS Exceptions Detail
(unlicensed placement, overdue court
orders)
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Projected Actual
Area Needing Improvement Goal Strategies/ Action Steps Person Assigned Area Completion | Completion
Improvement Date Date

Item 3: Judicial Step 2 State 1V-E Coordinators will continue to use the system Step 2 State Office IV- | Step 2 Step 2 Step 2
Determination regarding capability of suspending eligibility and claim reporting for months | E Supervisor Statewide Ongoing
the Child’s Best Interest in which eligibility criteria is not met. Peer reviews will be
within 180 Days in a conducted for 100% denials and 10% approvals.
Voluntary Placement
Item 3: Judicial Step 3 Expand IVE dictation capacity for determinations on Step 3 State Office IV- | Step 3 Step 3 One Step 3
Determination regarding CAPSS. E Supervisor & Statewide year from
the Child’s Best Interest Information Systems date of
within 180 Days in a implementati
Voluntary Placemen on
Item 4: Child Under Cases of children age | Action Steps 1 through 3 above will be used to monitor Item
Age Eighteen unless 18 or over (not | 4: Child age Eighteen unless graduating from secondary
graduating from a graduating from a | school or equivalent before age 19.
secondary school or secondary school by
equivalent before age 19. | age 19) made Eligible

for IV-E will decrease

to zero within one year

of implementation.
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