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PROJECT SNAPSHOT  
• 4 jobs created 

• 10 elders involved 

• 200 youth involved 

• $101,816 in resources leveraged 

• 2 individuals trained 

• 30 partnerships formed 

BACKGROUND   
The Three Affiliated Tribes consist of the 
Mandan, Hidatsa, and the Arikara Nations, 
who reside on the Fort Berthold Indian 
Reservation in west central North Dakota.  
In 1951, after massive flooding of the 
Missouri River, the tribe moved to New 
Town, ND to enable the Army Corps of 
Engineers to build the Garrison Dam.  
Traditional subsistence activities were lost 
as families were forced to liquidate assets 
including farms and ranches.   

The Boys and Girls Club of the Three 
Affiliated Tribes was established in 2001 to 
provide a safe place for youth to develop on-
going relationships with caring adult 
professionals, and participate in life 
enhancing programs and character 
development experiences.   

The project was designed to serve the North 
Segment community, where a large 
percentage of students come from single 
parent homes, the unemployment rate is 39 
percent, and the Indian Health Service 
estimates the diabetes rate to be 15 percent.   

PURPOSE AND OBJECTIVES  
The project’s purpose was to provide 
comprehensive and therapeutic holistic 
health and wellness services for youth, their 
families, and elders, to include physical, 
mental, and cultural services aimed at 
improving family wellness.   

The project’s first objective was to provide 
health and wellness services for a minimum 
of 80 youth between the ages of five and 18 
and their parents and/or grandparents.  
Services were to be tailored to individual 
needs, with 50 percent of participants 
demonstrating a decrease in obesity.  Project 
staff launched a recruitment campaign 
which included the development of 
television and radio public service 
announcements, production of brochures, 
local newspaper ads, and recruitment at 
schools, youth events, Boys and Girls Club 
activities, and referrals.  In the first year, 74 
applications were submitted; 40 participants 
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were selected; and 35 went on to graduate 
from the program.  In the second year, full 
enrollment of 40 participants also was 
achieved, and some interested individuals 
were turned away due to lack of space in the 
program.   

Project staff conducted intake physicals to 
measure height, weight, cholesterol, blood 
sugar, and fitness levels.  Routine monthly 
follow ups were conducted with all 
participants.  Project staff conducted healthy 
eating, cooking, and nutrition classes; 
Antonio Borja, a professional Ecuadorian 
soccer player, held youth soccer clinics.  
Project staff partnered with the Fort 
Berthold Diabetes Project to purchase 13 
pieces of exercise equipment and 
measurement tools.   

While the project did not reach the goal of 
decreasing obesity in 50 percent of 
participants, all participants received 
positive benefits from the project, including 
increased self esteem, physical activity, 
cultural awareness, and better eating habits.  
In the second year of the project, over half 
of the participants decreased a minimum of 
one measurement in BMI, body fat 
percentage, or weight.  Project staff noted 
that the original goal was unrealistic since 
they were working with a youth population 
who are growing rapidly.   

The project’s second objective was to 
provide a mental health component 
including cultural counseling and traditional 
activities to project participants.  Project 
staff held cultural activities including 
spiritual ceremonies, ground blessings, 
sweat lodges, talking circles, smudging, and 
name giving ceremonies.  Additionally, each 
project staff was assigned a student to 
mentor.  Project staff also coordinated with 
other youth programs to hold summer 
wellness camps for over 200 youth 
participants.        

OUTCOMES AND COMMUNITY IMPACT  
Project staff set up activities designed to 
engage entire families, thereby creating 
opportunities for inter-generational 
participation, which strengthened families 
and expanded the project impact.  Elders 
involved in the project expressed the 
importance of feeling valued and respected.  
One elder beneficiary commented, “I 
enjoyed teaching manners to the youth.”  
Family participants grew closer as they 
exercised together and participated in 
project activities.  A father involved in the 
project with his two daughters stated that 
project activities helped the family to deal 
with the loss of loved family members.  
Through cultural activities, the family 
processed grief together, and established 
new bonds through developing healthy 
eating and exercise habits.   

Project staff built upon three existing 
partnerships and developed 27 new 
partnerships.  The involvement of diverse 
partners engaged the entire community in 
project activities.  Additionally, the project 
received significant local press coverage.   

According to project staff, the greatest 
impact was observed in youth participants.  
Lila Wells, Project Health and Nutrition 
Director, stated, “Youth became more 
culturally aware.  Their sense of identity 
became stronger, and their self-confidence 
grew.”     
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“Our greatest pride is the 84 pounds 
lost by one young man who 
participated in both years.”   
-Darian Morsette, Project Coordinator 
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STANDING ROCK SIOUX TRIBE 
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PROJECT SNAPSHOT  
• 2 jobs created 

• 3 Native American consultants hired       

• 20 elders involved 

• 33 youth involved 

• $6,330 in resources leveraged 

• 30 individuals trained 

• 15 partnerships formed 
• 1 language survey developed 

• 990 language surveys completed 

BACKGROUND   
The Standing Rock Reservation, located in 
contiguous counties in North and South 
Dakota, has a land base of 2.3 million acres 
and a population of approximately 8,225. 
The Standing Rock Sioux Tribe (SRST) is 
comprised of the Hunkpapa Lakota, Santee 
Dakota, and Yanktonai Dakota, and is 
divided into nine political districts.  

The SRST faces continued loss of the 
Lakota and Dakota language; at the start of 
the project, it was estimated that between 
two and 13 percent of the population speak 
the language fluently.  Currently, the SRST 

is providing resources to the K-12 system to 
enhance learning efforts with the 
Lakota/Dakota language; however, no early 
childhood language program exists.    

PURPOSE AND OBJECTIVES  
The project’s purpose was to establish a 
five-year strategic plan for a Lakota/Dakota 
language nesting project for the SRST’s 
children birth to five years old. 

The project’s first objective was to generate 
a list of research encompassing what a 
successful early childhood language nest 
would look like, identify consultants and a 
design team, and conduct two site visits.    
Project staff hired four consultants and 
recruited 30 design team members 
representing each of the tribe’s nine 
districts.  The design team developed 
language standards and created two 
immersion training programs for teachers, 
total physical response and content-based 
instruction.  Additionally, project staff 
worked with consultants and the design team 
to develop a community language survey, 
and collected 990 responses.  Two site visits 
were conducted to three schools in Montana 
and three schools in Minnesota.  
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Additionally, two Immersion Symposiums 
were held with attendance from 275 
community members.     

The project’s second objective was to 
conduct eight meetings and three site visits, 
thereby creating community understanding 
and buy-in for language immersion.  Five 
design team meetings were held in the first 
year and eight in the second year.  Three site 
visits were conducted:  the Navajo Nation 
Head Start programs and a Navajo 
immersion program in Arizona, Akwesasne 
Freedom Immersion School in New York, 
and an immersion program in Hilo, Hawaii.  
Project staff provided presentations to the 
rest of the design team members following 
each site visit.  Then, the design team 
identified five elements for successful 
immersion schools:  1) schools should be 
small, 2) schools should have active support 
from parents and the community, 3) schools 
should operate largely through in-kind 
contributions, 4) everyone in the school 
should learn the language, and 5) classroom 
teachers need a background in early 
childhood development to be effective.  The 
design team also determined it would be 
beneficial for a nonprofit to run the 
immersion program to insulate the language 
program from changing tribal leadership.  
Utilizing these findings, project staff secured 
the involvement of the tribal college as a 
vital part of the immersion program and the 
home for the first language nest.   

The project’s third objective was to develop 
and adopt a five-year strategic plan to create 
a language nest on the SRST reservation.  
Project staff completed the strategic plan in 
concert with the design team, highlighting 
two critical components found in successful 
immersion schools:  1) successful schools 
are small, and 2) successful schools have 
tremendous parent and community support.  

The plan also acknowledges immersion 
schools often are weak in creating second 
language learners among young adults aged 
18-20, and that adults in this age group 
rarely provide continued support for 
immersion programs.  As a result, the SRST 
strategic plan recommended requiring 
parents and guardians to make a 
commitment to learn the language through a 
master/apprentice program.  Additionally, 
the plan proposed that each district take 
responsibility to initiate its own immersion 
school, thereby solidifying community 
support and buy-in.  Finally, the strategic 
plan recommended a nonprofit be formed to 
support the nine districts as they developed 
and implemented each immersion school.  
The five-year strategic plan was approved 
by the Tribal Department of Education.   

OUTCOMES AND COMMUNITY IMPACT  
As a result of the project, the tribal 
community has a more broad-based, clear 
understanding of the value of language 
preservation and the way language 
immersion models operate.  Because many 
community members were involved, there is 
a wider understanding of the complexities of 
language revitalization and the importance 
of community participation.  The tribe has 
continued to support immersion efforts 
through the provision of materials. 

Through the efforts of the design team, each 
district has at least one resource person who 
has been trained in successful immersion 
models.  In addition, project staff produced a 
district readiness scale that will be very 
helpful in assessing strengths and 
weaknesses to be addressed within each 
district.  The combination of these new 
resources and trained community members 
will be instrumental as each district moves 
forward to implement an immersion school.   
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