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CATEGORY 1:  FAMILY CONTRIBUTIONS 

Terri DeMarco 

Winter Garden, FL 
Terri and her husband have adopted five children, all of whom have endured 
trauma.  They started this journey in 2002 when they first took in two children that 
were related to them and later adopted these children.  They continued this journey 
by opening their home to foster/adopt children through the child welfare system, 
which ultimately resulted in them adopting a sibling set of three in 2015.  All of the 
children have unique needs that require Terri to seek out and participate in services 
and support, advocate for holistic treatment and most importantly to expand her 
understanding of parenting so that she can provide the best care to her children.  
Through this process, Terri learned to become reflective of her parenting so that 
she could identify what needed to change in order to provide connected parenting 
to all of her children regardless of their struggles.  

 In addition to the work she has done with her own children, Terri has made it her 
mission to help other adoptive parents along their journey.  She started this work in 
2011 when she volunteered to be part of the team that put on the Refresh 
conference in Washington State.  After her family moved to Orlando in 2015, she 
immediately sought out a faith community that would be willing to work with her 
to provide a supportive environment for adoptive and foster parents.  She started 
conversations with the leadership at Discovery Church on why it was so important 
to create an environment that was supportive and inclusive of adoptive and foster 
parents.  Through this advocacy, Discovery developed the FAMCare mission 
which is now located on all three campuses.  Terri helped to shape this mission, 
initially adding a support group (started in 2015) that is available to any adoptive 
or foster parents in the community. This group runs throughout the school year on 
a bi-weekly basis and includes an educational as well as support component.  The 
group consists of a mixture of parents who have adopted from the child welfare 
system, private domestically and through the intercountry process.  Terri also 
facilitated a connection between Discovery and a local not-for-profit in the area so 
that the wraparound program she had initially started at Discovery could be 



strengthened.  Through this program, a network of 6 to 7 individuals surround an 
adoptive or foster family to provide them with support, resources and respite.  Terri 
also worked with another faith community so that they could partner in providing 
Empowered to Connect workshops in the Orlando area.  There have been three of 
these offered to date, all of which are open to the community.  She has also helped 
train all of Discovery’s children’s ministry staff and volunteers on how to care for 
children who might have more challenging behaviors.  She plans to continue 
providing adoptive parents and the community that surrounds them with 
information on connected parenting. She has been accepted to take the TBRI 
Practitioner Training in the fall and is also attending a training so that she is able to 
train others on ‘Making Sense of Your Worth’.  This training was created by 
HALO Project in Oklahoma and is focused on helping parents to learn about their 
own attachment so that they can better attach to their children. Terri plans to use 
the new knowledge from these trainings to further her efforts in the Orlando area to 
ensure that adoptive parents have access to information on how to become a 
connected parent.  Terri has done all of this work on a volunteer basis while trying 
to balance her time to also care for her children, all of whom require additional 
parenting. 

Ramona Graham 

Terrytown, LA 
Ramona, as a valued member of the AdoptUSKids speakers bureau has 
participated with a multitude of unique media opportunities that have contributed 
to the ultimate goal of finding permanency for youth waiting for permanency. 
Ramona, as a Court Appointed Special Advocate (CASA) has been able to utilize 
both her professional and personal knowledge to contribute to key efforts 
supporting adoption from foster care, including HHS’ recent Adoption Initiative 
introduced in January 2020 in Washington, DC. 

Already a mother of two children, a son Eugene, 20, and daughter, Sydney, 12, 
Ramona knew that she wanted another child, she just didn’t know how or when it 
would happen. Ramona was working in a courtroom the day she met her daughter, 
Ashley.  Ramona had never seen Ashley before, even though her case had been 
open for over four years. At the time, Ashley was living with a relative who did not 
want to adopt. Ramona heard the judge ask Ashley if she still wanted to be adopted 
and she said,“yes.” Ramona felt immediately drawn to Ashley. As she puts it, “My 
spirit just said: ‘That’s her!’ ”   



Ramona has been a gift to the AdoptUSKids speakers bureau, as well as to her 
home state of Louisiana. Ramona was recommended as a spokesperson by Ms. 
Anza Major, the State Adoption Manager, with the Louisiana Department of 
Children and Family Services. Ramona has shared her adoption story at both the 
national and local level. Ramona has generously donated her time and talent to 
share her story with other prospective parents with the hope of finding permanency 
for other teens at risk of aging out of foster care. As a volunteer for the 
AdoptUSKids speakers bureau, Ramona was invited to participate with the 2019 
launch of the national adoption recruitment campaign. Ramona was featured as a 
national spokesperson for the campaign, and participated in a Satellite TV and 
Radio Media Tour (SMT/RMT) in October 2019. Ramona conducted interviews 
that helped extend the overall reach of the campaign. Ramona returned in 
November 2019 to participate with the Children’s Bureau’s signature National 
Adoption Month event. Ramona participated as a speaker for a “Professionals 
Panel” during the event. Ramona has donated her personal time for all of the media 
and promotional activities we have asked her to participate with, taking time from 
her job and personal time. 

Ramona has participated in several high-profile, collaborative media partnerships. 
One example included a recent partnership with Scary Mommy, an online platform 
targeting Moms. This partnership included a series of long-form and cut-down 
videos across Scary Mommy’s social platforms. The heartwarming story of the 
Graham Family was documented with the goal of inspiring Scary Mommy 
audiences to visit AdoptUSKids.org for more information on adoption from foster 
care. The results of the partnership were outstanding and exceeded expectations 
across the board. There were more than 5.3 million impressions and the social 
action rate was 4% higher than Scary Mommy’s regularly branded content.   
Ramona’s partnership with AdoptUSKids, and as an active member of the speakers 
bureau has contributed greatly to our mission of raising positive public awareness 
and the need for more foster and adoptive parents. 

Currently, Ramona is in the process of establishing a 501c3 organization in 
partnership with other adoptive parents with the hope of supporting and advocating 
for adoptive families nationwide. 

Hill-Jordan Family 

Newman, GA 



In June 2019, Samanthia and Christian were asked to participate with professional 
media training hosted by AdoptUSKids and were then invited to join the 
AdoptUSKids speakers bureau as national spokespeople. As spokespeople, the 
Hill-Jordan family has been a treasure. 

The Hill-Jordans have been willing and active participants from the beginning, 
jumping right in with multiple national media opportunities, such as the 2019 
launch of the national adoption recruitment campaign. Specifically, Christian 
participated with a Live Facebook Question and Answer session resulting in more 
than 8,700 views. Samanthia and Christian returned in November 2019 to 
participate with the Children’s Bureau’s signature National Adoption Month event. 
Christian served as the event’s official “emcee” - an enormous task given that the 
event featured the participation of the Vice President of the United State, Mike 
Pence. The event was attended by more than 300 people with 400 participants 
viewing the event live online. The success of these events speaks to the Hill-
Jordans’ story as relatable, as well as inspiring to many. The Hill-Jordan family has 
participated with several other high-profile activities including a National 
Adoption Summit hosted by HHS in January 2020, where Christian participated on 
a panel of youth speakers all sharing their experience and knowledge with child 
welfare professionals. They have generously donated their personal time to these 
media opportunities. This exposure encourages more families to consider adoption 
from foster care, thus helping other teens find permanency. 

The family works closely with several online communities including the Foster 
Care and Adoption Life Community Support Group and the AdoptUSKids 
Speakers Bureau Closed Group in support of other foster and adoptive parents. 
The family has worked with counselors at Christian’s former high-school and with 
an Atlanta nonprofit that supports children, youth, and families all in support of 
adoption from foster care. As a family, they also work with their church family to 
share their story and further promote adoption and foster care. Samanthia and 
Norman believe strongly in the power of community and their Atlanta-based 
community has been paramount to their successful adoption story, as well as a key 
component of their continued commitment to promoting adoption from foster care.  
Their leadership and dedication to sharing their personal story encourages 
prospective parents to consider adoption from foster care and promotes the benefits 
a permanent family can provide, especially for teens at risk of aging out of the 
foster care system. Currently, the Hill-Jordan Family is in the process of 
establishing a 501c3 organization that will support teen boys who need extra 
support while in high-school. 



CATEGORY 2:  INDIVIDUALS/PROFESSIONALS 

Alicia Groh 

Minneapolis, MN 
Over the past two decades, Alicia Groh has had and continues to have a deep and 
lasting effect on raising the professional bar, making well-researched, evidence 
informed contributions to the body of knowledge available to the child welfare 
field in an accessible and digestible way. In particular, Alicia has made tangible 
contributions in the multi-faceted areas of foster care, adoption, and kinship care; 
recruitment, engagement, development, and support of resource families; and 
working effectively across geographic, (public/private) sector, and cultural 
boundaries. 

While many child welfare professionals embark upon a career path and then follow 
that path to advance vertically through the ranks to progressively more responsible 
and visible positions in a linear fashion, this has not been the case for Alicia. 
Instead, after graduating cum laude from American University in 1999 with a BA 
in political science, and an honors thesis, Giving Them a Voice: How 
Representation Theory Can be Applied to Children, Alicia launched her career in 
child welfare at the North American Council on Adoptable Children (NACAC). 
For the next four years, she conducted research, analysis, and legislative tracking 
to public policy programming and worked on efforts to prevent the development of 
orphanages for children in U.S. foster care. From those foundational years to the 
present day, Alicia’s career has followed not a path of least resistance and upward 
mobility but a path of most influence in her work with private-sector organizations 
that support and operationalize the federal government’s priorities for achieving 
and sustaining permanency for every child that comes into contact with the public 
child welfare system.  

While working on a Master of Public Policy degree with a concentration in Social 
Policy at the Terry Sanford Institute of Public Policy at Duke University, Alicia 
completed her Master’s consulting project with the Children’s Bureau: Monitoring 
States’ Compliance with Federal Tile IV-E Adoption Assistance Program 
Requirements. She stayed on at the Children’s Bureau Policy Division for a year 
beyond her 2005 graduation as a contracted child welfare program specialist 
through Caliber Associates/ICF Consulting, developing deep expertise in policy, 
guidance, and interpretation on adoption, foster care, Titles IV-B and IV-E, 
CAPTA, ICWA and MEPA, and ASFA. Her work included developing regulations 



to implement federal child welfare laws and analyzing and providing 
recommendations to Congressional offices for improvements on child welfare 
legislative proposals.  
 
From April 2006 - November 2008, Alicia served as Executive Director of Voice 
for Adoption, a national advocacy membership organization. In this role Alicia 
provided strategic leadership on special needs adoption and child welfare policy; 
tracked, analyzed, and responded to proposed and enacted federal child welfare 
legislation and regulations; conceptualized and implemented programs to raise 
awareness of adoption and foster care issues with members of Congress; designed 
and implemented high-impact advocacy strategies; and developed and nurtured 
strategic partnerships and coalitions across political, departmental and public 
interest lines. More than a decade later, Voice for Adoption remains an active and 
influential force on Capitol Hill, largely due to Alicia’s early foundational work. 
Upon leaving her position at Voice for Adoption, Alicia turned her attention to 
putting what she had learned from her productive years in Washington DC into 
practice as an independent consultant, often working simultaneously with 
governments, (states, tribes, and counties), non-profit organizations, and 
foundations across the country, providing consultation and coaching on a wide 
range of topics including: organizational change and change management, 
leadership, advocacy, program design, non-profit management, and child welfare 
system change and programs. She quickly built and applied her expertise in writing 
publications, website content, reports, and other materials on best practices, 
program models, policy, and other special topics; facilitating strategic planning 
efforts; providing executive coaching and leadership development coaching; 
advising on strategic philanthropy; and facilitating processes for conceptualizing 
and writing grant proposals and managing proposal-development processes.  
Alicia’s broad inventory of skill sets and expertise attracted work opportunities 
from across the human services spectrum and beyond, which added even more to 
her knowledge and skills as she developed a unique and enviable skill for cross-
pollinating, tailoring, and applying principles and practices from one sector or 
discipline to another. For example, as a key technical assistance provider with the 
National Resource Center for Diligent Recruitment at AdoptUSKids, Alicia 
brought the fundamentals of customer service from the business world into 
materials she developed, such as Using Customer Service Concepts to Enhance 
Recruitment and Retention Practices (2013). Similarly, Alicia “translated” gold 
standard principles and practices from other disciplines for use by child welfare 
professionals, as evidenced by the titles of many of her publications and 
presentations that are listed in the previous section of this nomination. 



In addition to the tremendous contributions she has made to the field through her 
work with AdoptUSKids, where she has twice served as interim director for its 
outreach and technical assistance arm, Alicia has lent her skills to the North 
American Council on Adoptable Children (NACAC), Stewards of Change, the 
Dave Thomas Foundation and the Capacity Building Center for States (CBCS), to 
name just a few. Alicia has always kept her work for each organization separate 
and discreet while at the same time cross-pollinating and enriching the work of 
each organization with fundamental principles and practices from others, 
ultimately to the benefit of foster, adoptive and kin-care families, and most 
importantly, children and youth who come into contact with the public child 
welfare system. 

 Alicia is currently at the Capacity Building Center for States where she has built a 
well-earned reputation for her vision and leadership. She is the identified subject 
matter expert for the Center in adoption and diligent recruitment, provides tailored 
services to states and territories, and is a thought leader and principal architect of 
the current Adoption Call to Action (ACTA) Community of Practice virtual events 
and monthly e-newsletters, the ACTA Momentum.  

La Tika Jeffery 

Ft. Washington, MD 
La Tika entered foster care at the age of 13. While in care, she lived in a total of 
five homes before aging out. For many years La Tika dealt with low self-esteem, 
frustration, and trust issues. La Tika overcame these issues with a strong support 
system, great adoptive parents, and therapy. 

After graduating from high school, living in multiple foster homes, and feeling 
unwanted, La Tika decided to participate in an independent living program. But 
after two years of living on her own, she was in a position of having to choose 
between work and school. 
She courageously reached out to her best friend’s family asking if she could move 
into their house to save money, continue her education, and regain focus. They 
agreed to this arrangement, but they didn’t just open their home, they opened their 
hearts and was adopted as an adult at the age of 21. 

La Tika is a valuable member of the AdoptUSKids speakers bureau. She has 
donated her time, expertise, and voice in support of the speakers bureau. La Tika 



has participated in several events including multiple Facebook Live Q and A 
events, youth panels, media interviews, webinars, the National Adoption Month 
celebration event, a National Adoption Summit hosted by HHS in January 2020, 
where La Tika was a featured speaker to state foster care and adoption managers, 
as well as a panel participant featuring other youth speakers who all shared their 
experience and knowledge with child welfare professionals. La Tika generously 
donates her personal time to all of these opportunities. 

La Tika purposely seeks out opportunities for leadership where she can use her 
voice and experience to make a difference for others. She believes that everyone is 
responsible for their own futures and that the future is not defined by the past, by 
parents, or by anyone else.  La Tika has inspired literally hundreds of older youth 
in foster care and child welfare professionals with her positive and enthusiastic 
message of never giving up hope for a permanent family, serving as a positive role 
model of grace and taking charge of her own future in spite of her challenging past. 

Melinda Lis 

Southfield, MI 
Melinda has an extensive professional career in child welfare with a particular 
focus on adoption/guardianship, numerous volunteer activities in the field and also 
a personal connection as a foster/adoptive parent.

As a graduate student during the years of 1991-93, she was part of the Kinship 
Care Research Team headed by Mark Testa which created the idea of Delegated 
Relative Authority which was a precursor to Subsidized Guardianship. 

At the age of 24, she founded HuTech, a non-profit that developed innovative 
programming for child welfare involved families in IL and which further 
developed the work on Delegated Relative Authority the Extended Family Support 
Program for relatives. 

As Special Assistant to the Director of the IL Dept. of Children and Family 
Services, she helped engineer the re-design of specialized foster care to provide for 
more permanency options for children in residential care. 

She helped develop the foster care training known as TAPP in Florida and is 
currently serving as the project director of the National Training and Development 
Curriculum project funded through the Children’s Bureau. 



She has also served as the Project Director of the Children’ Bureau funded Quality 
Improvement Center for Adoption/Guardianship Support and Preservation.  Both 
of these grants have been large national efforts that have involved the 
development, implementation and evaluation of pilot sites, collaboration with 
numerous national partners and development of national advisory groups. 

She also served as the last Director of the National Resource Center for Adoption 
with Spaulding for Children prior to the integration of all NRC’s into the new 
structure of the Capacity Building Center for States. 

In her personal life, Melinda and her husband, Jim, have fostered and adopted two 
children from foster care and also adopted one of their former foster youth once he 
attained adulthood.  She has truly demonstrated her commitment to permanency 
for children/youth in all aspects of her life. 

Jane Morgan 

St. Helena Island, SC 
Jane’s career in child welfare began in 1977 in Oklahoma where she became the 
State Adoption Manager in 1991. In that role she developed federal grants that 
made a significant difference on improving permanency rates for children.  She 
quickly became involved with many of the national efforts around permanency 
with the Children’s Bureau and in the mid-1990’s was an original founding 
member of the National Association of State Adoption Programs which has 
continued to thrive to this day.  This association was developed as means for all 
state adoption managers to be able to work within an organizational structure with 
the Children’s Bureau and Jane was influential as helping develop the National 
Resource Center for Adoption to further support this structure for adoption 
managers.  In 1999, Jane left Oklahoma to become the National Adoption 
Specialist in the Division of Capacity Building in the Children’s Bureau.  In this 
capacity she was directly involved with states on their efforts with implementing 
the Adoption and Safe Families Act and she also was instrumental in developing 
the multi-faceted AdoptUSKids project as directed to meet the legislative 
directives of CAPTA. 

This work led to her promotion by 2002 to become the Director of Capacity 
Building in the Children’s Bureau.  In this role she helped expand the grant work 
from small discretionary funding to many larger national efforts and also is largely 
responsible for developing the large and extensive training and technical assistance 



structure that exists today to support the work of all states, tribes and territories 
across the nation. 

Jane retired in January, 2020, but culminated the last year of her work by 
spearheading a national Adoption Call To Action that has mobilized all states in 
their efforts to more effectively and efficiently move children/youth who are 
waiting for homes to permanency. 

Jane is also a recipient of an Angels in Adoption award from the Congressional 
Coalition of Adoption Institute. 

Darcy Olsen 

Phoenix, AZ 
Darcy Olsen started her journey as a foster mother in 2010 with a NICU baby that 
had been exposed to meth. This was the first of ten children she would foster over 
the following years, four of whom she adopted, including that little girl from the 
NICU. She has a deep passion for helping children in foster care and is a champion 
for their interests and wellbeing.  

After experiencing firsthand the critical importance of permanence for children in 
foster care, Darcy founded the organization Generation Justice in 2017. Her 
mission is to advocate for children in care and the improvement of the Arizona 
child welfare system, though she aims to make a national impact, with a particular 
focus on quality legal representation and services for these children so that they do 
not linger in foster care. Part of her organization is a Children’s Law Clinic, which 
provides legal assistance to children to protect their rights and help them exit the 
foster care system to permanency in a safe and timely manner. One of Generation 
Justice’s focus areas is reducing the time to adoption for teens. As their website 
states, “We believe children should be safely and quickly reunified with family 
when possible, foster care should be temporary, and when adoption is necessary, it 
should proceed without delay.”   

Since its founding, Darcy’s organization Generation Justice has impacted 
thousands of children with its work. In just a few short years, Generation Justice 
has helped achieve multiple nonpartisan reforms to the Arizona child welfare 
system (and one in Georgia), including the passage of at least six bills that 



streamline processes for children to achieve timely permanency – including teens, 
improve efforts to find relatives for children in care, and promote greater 
transparency of the child welfare system, to name a few. Darcy also writes and 
speaks regularly on these topics, working tirelessly to lead the organization and 
raise awareness about children in foster care and the ways the child welfare system 
could be improved to serve them better. Generation Justice’s law clinic has helped 
ensure siblings are kept together in permanent placements, reunited children with 
kin, and helped achieve adoptions for children in loving homes.  

Kervin Olmeda Torres  

Colorado Springs, CO 
Kervin is considered one of the most dedicated and caring people working in the 
child welfare field as a caseworker with the El Paso County Department of Human 
Services.  He is recognized by many colleagues and most specifically by the 
Intensive Recruiters of The Adoption Exchange who all speak to his endless and 
unique efforts to assure that no child/youth leaves care without a permanency.

His array of strategies include the child-centered approach of recording videos via 
zoom featuring youth and their team having a conversation so they may be 
portrayed beyond what is just written about them.  In many ways, he is always 
putting the youth voice front and center.  He also always makes sure that families 
have what they need to be successful to care for the youth in their care.  Inviting all 
partners to the table to help determine resources and never considering 
emancipation of a youth from care an option is key to his approach.  Numerous 
examples are offered in this nomination of how he knows how to very specifically 
tailor approaches to each youth based on their particular needs and to never give up 
on any child/youth. 

Aria Williams 

Cedar City, Utah 
Aria is one of a small national cohort of young adults who were adopted as older 
teens who can share her story in an open, honest, but sensitive way to both 
encourage other older youth to consider the benefits of being adopted and to give 



them hope, as well as to inform agency and individual worker practices that 
empower youth to participate fully in their own permanency planning.  

As a speaker on a number of national stages (NAM event speaker, Adoption 
Summit panelist, AUSK media tour, AUSK blog), Aria has given voice to the 
doubts and dreams of teens in foster care regarding their future.  

In her role as a AUSK spokesperson Aria has made multiple connections at the 
local, state and national level. Her participation included a number of webinars in 
which she helped raise the awareness of child welfare professionals to improve 
outcomes for teens. 

With her compelling adoption story and confident voice Aria inspires, informs, 
motivates and challenges those around her to step up to the plate and provide new 
and innovative strategies solutions for teens in care. 

CATEGORY 5:  CHILD WELFARE/JUDICIAL 
SYSTEMIC CHANGE 

Older Child Matching Initiative  

Topton, PA 
Pennsylvania’s Older Child Matching Initiative (OCMI) is a state run initiative 
which was created in order to achieve permanency, and identify avenues toward 
permanency for older youth. Older youth here being defined as individuals aged 
ten through twenty-one. Traditionally, this demographic have been the most 
challenged to achieve permanency and, prior to the OCMI, there was no body 
exclusively dedicated to older youth recruitment. Recruitment is the principle 
concern of the OCMI recruiters, and is the only service they provide. In doing so, 
they serve as a “test kitchen” for the Commonwealth, developing new methods for 
recruitment, identifying systematic barriers, and exploring solutions. Their work 
then informs recruitment efforts across Pennsylvania.  OCMI had a requirement to 
meet monthly with an advisory team from the state’s prime contractor for 
permanency services. This committee of approximately 25 people met monthly and 
discussed barriers to the day to day work of the OCMI recruiters. These barriers 



typically system barriers were addressed by the committee members and expedited 
to move the youth to permanency. Over the many years of the initiative barriers 
addressed could be summed up in three categories: 1) the youth’s perception of 
permanency, 2) the county casework lack of belief in permanency and 3) issues 
with the courts. Some of those specific barriers encountered include: poor 
representation of the youth in photographs, child profiles being written in a 
negative voice highlighting every flaw, diligent searches not being shared with the 
recruitment team, RTF’s wanting to eliminate or drastically reduce permanency 
efforts as reaction to “poor” behaviors, caseworkers/supervisors not committed to 
permanency for older youth, youth not believing permanency is an option for them, 
terminating parental rights and changing goals from adoption to APPLA. The 
value of the statewide committee was the ability to first address the barriers for the 
specific case and then to create an awareness of this barrier for all children and 
youth moving to permanency. One of the members of the statewide committee was 
the division manager for statewide practice who utilized the knowledge of barriers 
to improve statewide practice. From the beginning, counties were directed to 
register youth from whom they felt had significant barriers to permanency. This 
included youth born with specific genetic disorders which limited mobility to a 
wheel chair. This youth would ultimately be adopted by a teacher from his 
Residential Treatment Facility (RTF) at seventeen. Another youth who was placed 
in an RTF had, on her own, compiled interview questions for families who were 
interested in learning about her. She would be adopted after more than nine years 
in care. One young lady, and a participant in the first round of the #MeetTheKids 
campaign, had been moving towards finalization when things began to disrupt. 
Through her personality, perseverance, and positive relationship with two OCMI 
recruiters, she would eventually find her forever family. This young lady, whose 
story reads more like a book with its ups-and-downs, including an appearance on 
NBC’s The Today Show; culminated with an adoption at the age of twenty. These 
are only a few of the unique stories regarding the nearly two hundred youth who 
have achieved permanency through their involvement with the OCMI. Nearly half 
of youth served by the OCMI have achieved permanency. Each example is a 
reminder that there is a family out there for every single person, though some may 
be more difficult to locate and will demand from us innovative ideas and efforts. 
As the OCMI has become more established within Pennsylvania’s Statewide 
Adoption and Permanency Network, they have become informal leaders with other 
CSR agencies, allowing other workers to shadow and learn from their experiences. 
The individuals recruiters who compose the OCMI are seasoned professionals, 
some of whom have been exclusively recruiting for youth for the better part of a 
decade. In a field characterized often characterized by high turnover rates, these 



workers are often the most stable member in a youth’s team and their experience 
and training naturally places them in leadership roles 
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