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Philip Breitenbucher: All right, Welcome to today's webinar. We see many of you are 
still entering the room, we're just going to give it a few more 
seconds and then we will get started with today's broadcast. We 
appreciate you joining us today. Okay.  

Welcome to the Child Welfare Information Technology Systems 
Managers and Staff Webinar Series brought to you on behalf of 
the Health and Human Services Administration for Children, 
Family - Children and Families, Children's Bureau. My name is 
Phil Breitenbucher and I will be your webinar facilitator today. 
Today's discussion is entitled Child Welfare Software and Artifact 
Pool, or C-SWAP, and the State Technology Profile. During this 
webinar, we will introduce the federal software and documentation 
repository called C-SWAP.  

I'd like to now just go ahead and introduce our speakers for today. 
Our first speaker will be Geeta Mannes. She's a federal analyst 
with the Division of State Systems. Next you'll hear from Jordan 
Panning. He's a federal contract support, along with Nick Mozer, 
also federal contract support and then myself Phil Breitenbucher.  

We really encourage active participation in today's webinar. And 
you can do this in several different ways. One, we’ll, just 
encourage questions throughout the webinar. You could do this in 
a few different ways. The first way is to use the Q&A function, 
which is at the top of your screen or the bottom, wherever you see 
that Zoom ribbon, click on the Q&A button there and submit your 
question. And we have a team of folks here that are ready to 
respond to those questions. You can also ask a question by using 
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the raise hand function. We will see that your hand is raised and 
then we can unmute your line, whether that's on a phone or 
through your computer, and you can ask that question live. We’ll 
pause several times throughout the webinar to take those 
questions. You can also submit questions if you like using the chat 
function. Our preference is to use the Q&A function, but we'll be 
monitoring chat as well. We also like you to participate throughout 
the webinar via the polling questions, there will be two polling 
questions during today's webinar, so we'd like for your 
engagement there. Any question you submit can be asked to an 
individual panelist or to, or for just general discussion. After 
today's webinar, you can continue to submit questions by emailing 
them to your federal analyst or to ccwis.questions@acf.hhs.gov.  

Okay. Let's look at the agenda for today. First, we will start with an 
overview of the regulations and background for C-SWAP. And 
then we will transition over to an overview of C-SWAP state 
technology profiles and the benefits of C-SWAP. We will then 
cover access and security for C-SWAP. We will also provide you 
with a demonstration of how to upload files, how to upload a zip 
file or mimicking a software package into C-SWAP and filling out 
the state technology profile. And then finally, we will answer 
questions along, along the way and at the end of the webinar as 
well.  

All right, so let's go ahead and jump into our first polling question. 
So, you should see the poll come up now, the question is, how 
comfortable are you using C-SWAP? And this one, you can just 
pick one. So, the first option is, it's easy to use, I'm very 
comfortable. Second option is it's confusing. And third, what is C-
SWAP, or I've never tried it. We’ll give you just a second to 
respond to this. And then we'll go ahead and close out the polling 
question once you've had a chance to respond. Okay, we're going 
to go ahead and close out that poll now.  

Alright, well, definitely 86%, the majority is never tried it or not 
sure what C-SWAP is actually. A very, a few of you are saying it's 
confusing, about 5%. And then about 10% say it's pretty easy to 
use, and you’re very comfortable. Alright. We appreciate you 
responding and engaging with us and that polling question. It's 
now my pleasure to introduce to you Geeta Mannes. Geeta.  

Geeta Mannes: Thank you, Phil. Can you all hear me okay first, let's check that.  

Philip Breitenbucher: Yeah, you sound great.  

mailto:ccwis.questions@acf.hhs.gov
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Geeta Mannes: Okay. Thanks. So, I would just like to talk to you about a little bit of 
dry material before we get into the exciting stuff that Jordan and 
Nick will do, which is regulations and background. For those of 
you that attended the webinar last month, we were talking about 
design requirements for new development in CCWIS 
implementations. And if you remember, part of that regulation for 
design requirements included a part about sharing and reuse, 
which is really the benefit of creating modules or having a modular 
development principle used in implementing your CCWIS 
systems. And, that is something we can build on and sort of show 
you what we did on our end to, to promote that as well. So, it's not 
just that we're requiring states to build modularly. We're also trying 
to do something to help you and the community. And, I will begin 
with the first regulation, which is a CCWIS regulation software 
provision requirement.  

And when I looked at this about 10 minutes ago, I was like, why is 
this confusing me? So, I noticed a typo and I spoke to Phil and I 
said please leave it in because I think it'll help me walk you 
through the regulation. So, bear with me. For those of you who 
have been working with SACWIS and CCWIS and, you know, 
building systems receiving federal funding from various programs, 
not just IV-E, you are familiar with the US Code of Federal 
Regulations that governs all of our areas. So, in particular, there's 
a piece called Title 45, which is for public welfare. And within that, 
it's broken into various parts and numbers 1-200, which would 
include 95, govern Department of Health and Human Services in 
general, 1-200 and number 95 is actually about Grants 
Management, which is where you must be very familiar with any 
type of requirements like we have for software, ownership, et 
cetera. So that's 95. And then within Title 45, there is another 
section in the 1,300’s which is dedicated to ACF. And 1355 is 
ACF, or CB basically ACYF. So, I will point out to you here there's 
a typo. The software provision requirement that we're going to talk 
about here is a CCWIS requirement. It belongs within 1355 and 
that 95 should be struck out. 

So, our requirement is 45 CFR 1355.55(h). And the 1355, like I 
said, is where we have our service requirements from 51-59 within 
1355 and 52 really talks about all the requirements that, that 
govern the project, the CCWIS project, so their project 
requirements. And, they have things like you're familiar with, you 
know, it has to meet the three E's, effective, economical, and 
efficient. Things like data quality requirements, submission 
requirements that include like an automated function checklist. So, 
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all those are project requirements and this is part of it, the h, which 
is us asking you to share your CCWIS modules that we know 
could be helpful through the community. Now, if you think about it 
in the past SACWIS days, there was sharing, states would share 
with each other all the time. But when they had SACWIS 
implementations, they were monolithic. So, what would end up 
happening is there might be a state that has a system that another 
state wants. And, we’d call that a transfer system. And, there 
would be conversations between the originating state and the 
transferred system. And, oftentimes those conversations and 
connections are really through your systems integrators, the 
vendors, and with the on, you know, our regulations for modular 
design and the ability with technology to be able to take, pick, and 
choose modules that could be shared by different states, why not 
create a repository where all states can see all of the code that's 
shareable - and not just code even documentation. Sometimes 
there's parts of APDs you might be willing to share with each other 
that you could upload.  

So, we wanted to create a space for you and to promote that type 
of community and that type of sharing. And, give you a broader 
net when you're looking for something because then you could 
see everything shared from any state, for any platform. And, that 
was the reason we put this requirement in at the project level. 
Because it's not just about the modular code and sharing design, 
you know, modular code and design requirement, it's about 
sharing your APDs, it's about sharing anything you want to share, 
anything you think would be useful for another state so that we 
really do stop reinventing the wheel across 50 states.  

You will notice that that last piece of this sentence “upon request” 
is really important for you to understand. While we're saying we're 
not imposing this on you, we are going to say that as you work 
with your analysts and we find like, you know, you do have things 
that are shareable that may require a little bit of work to make sure 
they've been packaged properly so that they can be uploaded and 
understood by the consuming state, there might be that little bit of 
work, but in the end, it's, it's good practice, it's good practice to 
share. And so, we're not saying it's required, we are saying it's 
required upon request and we will work with you. We won't 
blindside you, we’ll talk to you. Oftentimes so far, we're seeing 
states are saying, yeah, when we're ready, when our function is 
ready, we're ready to share it, we want to share it. So, so far, I 
have not seen any angst, but please let us know if there are 
challenges you're facing and if you find that this, even with the 
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upon request, has been a little too much for you. So, next slide, 
please.  

And this slide and the next one are really one rule or one 
regulation and nothing new here. This has been around from past 
SACWIS even days. Because if you again, look at the regulation, 
it's in the public welfare Title 45 section, but this time it's 95. And, 
95 belongs within 1 and 200, which are general requirements for 
Health and Human Service programs, in general, the Department 
of Health and Human Services. And, 95 is actually on grants 
management. So, one of them is of course, if we are going to be 
partners in funding your implementation, then we require you as 
the state own the software, you own the code, and all the artifacts 
associated with the project. And, part b says, we, the federal 
government, have license to use, to reproduce or to share it with 
other states. So, in SACWIS states, this has happened before 
where a lot of times - again, when it was a transfer system type of 
relationship that was from state to state, we didn’t get involved. 
But, there, I remember a couple of examples where a state asked 
for the code from, state A asked from state B, state B for whatever 
reason wasn't responding fast enough, state A contacted us, we 
kind of encouraged state B or state A to talk or state B to talk and 
send the code. And, and that's how we got involved. But we have 
that authority to nudge you if there's any challenges in the 
communication.  

This last, the next slide is part of that same regulation, part C, and 
it's a little caveat because of proprietary software. There's a little 
bit of difference here because proprietary software, the company 
is not going to give us a code. So, we understand that and we're 
not asking for the code because when you purchase the product, 
you really purchasing the licenses for use. So, while we say you 
have to own the code and give us licensing to be able to access it, 
which is parts A and B, part C says you are, that piece is exempt if 
it's a COTS product.  

And, there's a funny statement in here that I've always wondered 
about. That last sentence about FFP is not available for 
proprietary application software developed specifically for public 
assistance programs. You may be familiar if you have ever had to 
use a cots waiver, a COTS waiver request to use a COTS product 
because for some strange reason in all of the US Code of Federal 
Regulations, you know, think of Department of Defense, they can 
go out and have a contract with Lockheed, Northrop Grumman 
and purchase COTS products the galore and they don't have this 
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caveat. This only applies to us in Health and Human Services, 
which is why you kind of always end up having to use a COTS 
waiver request if you want to use it. But good news is with the 
waiver request, you are exempt from that last statement.  

So, what I've described to you are our very dry federal regulations 
that govern this particular area that we're talking about today. The 
repository, why we have this requirement for a repository, what 
we're building for you and why it's valuable for you to share, and 
for us to also have ability to look at progress and what states are 
putting out there. And with that, I will - can we go to the next slide - 
before we have Jordan do the demo for you on C-SWAP and state 
or, I'm sorry, go over it with you, I will pause here if we have any 
questions coming in.  

Philip Breitenbucher: Hi, Geeta, it doesn't look like we have any questions yet in the 
Q&A function or any hands raised at this time, but it's a good time 
to, again, encourage questions if they're already, you may submit 
those through the Q&A function, which should be located at the 
top of your screen in that ribbon there. Or you can also use the 
raise hand function and we will unmute your line. Thank you.  

Geeta Mannes: Okay. Thank you. And I will turn it over to Jordan.  

Jordan Panning: Okay. Thank you, Geeta, this is Jordan Panning and I'm going to 
speak with you all today about the C-SWAP site and the new 
State Technology Profile on the next slide, next slide please. 
Okay, C-SWAP overview. The C-SWAP site is built on an online 
Microsoft SharePoint site. It was established early on in the 
CCWIS lifecycle to be the federal repository for CCWIS software, 
as Geeta described in the regulation portion. Membership of the 
sites is strictly limited to IV-E agency staff and Children's Bureau 
employees. So, no vendor staff are allowed on the C-SWAP site. 
It is used to share many types of project materials. Software 
packages are the primary item that the C-SWAP website is 
intended to be there to be able to share. And, that means both the 
code and any of the documentation that goes along with that code 
go in that package.  

However, the site is also designed to allow for the sharing of other 
materials such as project documents, APDs, data quality plans, 
data dictionaries, and any other project documentation like that. 
Any and all of those are valid to share on the site. When sharing 
software packages, specifically, we have a helpful technical 
assistance document that is available for download when you're 
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on the C-SWAP site, it's on the homepage. I'll refer to that 
document a few times during the presentation and you'll be able to 
see where it is when Nick goes through the demo portion. Also in 
that same place, you'll see a little later on, there's a user guide 
that will help you just generally using the site. We recommend that 
you take a look at both of those materials before sharing on the 
site itself because they just provide useful information about using 
the site, you know, such as naming conventions, that sort of thing 
when you're uploading. Next slide, please.  

So, we’ll talk about some frequently asked questions about 
sharing software. We do get some questions, a lot of them are 
generally around the same type of information when sharing. And, 
generally there’s variations on what all do I need to put it in there 
when I share. I'll go through a few answers about that information, 
but, just in general, a good answer to that is, what would you find 
useful if you were going to take a look at that package and see if 
it's something that you might want to use in your system, right? 
So, anything like a, a readme file or an overall description of the 
architecture of the function and where it fits in the system, that 
kind of information. That's what should be included in that 
package. And, that technical assistance document that I 
mentioned earlier has that type of information in it.  

The first question you see here in various forms we get is how 
much to include in the package when sharing. Answer here is, it 
should be the software that's been built with federal financial 
participation or FFP. It's not a place where you should be sharing 
and uploading proprietary software that has been purchased from 
vendors. And we'll go over some scenarios about what to share, 
what not to share a little bit later in the presentation. And, you 
know, we, we understand that there's a lot of folks that are using 
proprietary products as a, as a portion of their system or, you 
know, as a platform and, you may have questions about 
dependencies or that type of information when you want to share. 
And as Geeta mentioned, you know, we'll have that conversation 
with you when you're ready to upload something about what 
should go in there. Generally speaking, dependencies like that 
should be documented and included in that software package. 
But, just because there's some dependencies like that doesn't 
mean you can't or shouldn't share something. The packages don't 
have to be plug and play when you share, right, so that's just 
something to keep in mind. When you're ready, feel free to reach 
out to your federal analyst about what all should be included in 
there.  
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The next item, the next question a little bit different, is for 
configuration and add-ons built with FFP. This can be the case 
when there is a COTS product, the agency builds something on 
top of with FFP. Those configurations, those can be shared on the 
C-SWAP site. They'll, we expect those to be of interest to folks 
that are also using the same underlying technology. And, that's a 
little bit where that state technology profile will come in handy 
because you'll be able to see who has those same underlying 
technologies. We'll get into that in a moment, as well.  But we also 
get asked whether the package that is shared, you know, if it's 
from scratch or configuration, if it should include a description of 
the dependencies and the status of the software like versioning, 
that sort of thing? Yes, it should include that information, as I 
mentioned a moment ago.  

And, then the last question item that's on there on the slide, what, 
what should states provide when uploading the software? A good 
answer to that one is that document that I had mentioned a 
moment ago is the technical system document that's on the C-
SWAP site that'll have that kind of information in there. So, when 
you're ready to go, you have all those materials together, you put 
that in a zip file for the final upload to the C-SWAP site, and then 
that's what goes in as the software package. Okay, next slide 
please.  

Okay, sharing software. On this slide, we’ll briefly go into some 
scenarios, meaning different implementations of a CCWIS and 
what should be shared on the site in a software package.  

First scenario is for agency-built software, meaning the agency 
built the entire CCWIS from scratch. In this scenario, any of the 
automated functions from that system can be shared on the site. 
So that one's pretty cut and dry. 

The next scenario is where there's proprietary COTS software 
involved. In this scenario, the agency is procured a COTS product 
as the basis of their CCWIS. In this scenario, that proprietary 
COTS software that was purchased should not be shared on the 
C-SWAP site. But if the agency has built automated functions on 
top of that proprietary software, then those functions can be 
shared. And as I mentioned earlier, if you have questions about 
what can be shared, you know, feel free to ask those questions of 
us and we'll, we'll have that conversation with you.  

The next scenario is involving as-a-service technology, so similar 
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to the COTS scenario. In this, in this case, it can be anything like 
platform as-a-service, infrastructure as-a-service, software as-a-
service, any, any of those type of as-a-service technologies. So 
much like COTS, if that software is proprietary, it should not be 
shared on the C-SWAP site. But, if an automated function is built 
using that technology, then that can be shared.  

Next scenario is in regards to configuration, meaning a COTS 
product has been acquired and configured to implement the 
CCWIS. That configuration can be shared on the site, but not the 
COTS product. So similar vein to the other scenarios.  

And in the final scenario we have here, it involves a transfer. In 
the SACWIS world, that generally meant transfer of an entire 
system, in CCWIS that can mean, of course the entire system 
again or it could mean transfer of selected functions, such as ones 
you pull down from the C-SWAP site. In either case, the receiving 
agency can make modifications to that transfer system to meet 
their needs. And supposing that the transfer was built with FFP 
and doesn't contain proprietary software, then that can be shared 
on the C-SWAP site.  

Next slide, please. The state technology profile. As we've 
discussed briefly in this presentation thus far, the state technology 
profile will have information about technologies that states are 
using. So, we'll dig into it a little bit now.  

First off, we'll discuss the benefits. It's a listing of some high-level 
information about the state projects that's available to all of the C-
SWAP users. You'll be able to see the information from any of the 
states that have provided that in their profile. We believe it will 
facilitate collaboration and partnerships by identifying communities 
using same underlying technologies. Agencies that use the same 
technology, we believe will naturally be able to speak the same 
language and perhaps be easier to reuse that software if it's using 
that same technology. And we understand that there may be 
communities such as that that already exist. We hope that this tool 
will help grow those communities across the nation. The profile 
itself has sortable and filterable lists that will help identify ideal 
partners within these communities or software packages that may 
be useful to the agency when building or modifying their CCWIS. 
Even if you don't intend to reuse a function that's on there, it may 
still be useful to review what other agencies have done with their 
automated functions, just to see how they tackled certain issues 
that you might have questions or ideas about for your own 
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automated functions. Access to this profile, like the rest of the C-
SWAP site is limited to state staff, as we mentioned earlier. 
Contact information that's shared on this site will not be shared 
outside of this site. Completion of the profile is voluntary and takes 
no more than about five minutes to complete. We do sincerely 
hope that you all take the time to complete the profile, as the more 
agencies that choose to participate, the more useful the 
information will be to everyone. As always, feedback on the profile 
as well as the rest of the C-SWAP site is welcome. Please feel 
free to send feedback to the email listed on the slide, which is C-
SWAP.notifications@ACF.HHS.gov , with subject line C-SWAP 
feedback. We, we've improved the site based on previous 
feedback that we've received and plan to continue that, update it 
based on any new feedback that we receive. So, that feedback is 
helpful, please feel free to share it with us. Next slide, please.  

Benefits of C-SWAP. Of course, a benefit to C, a benefit of C-
SWAP will be the new state technology profile. Even if this profile 
is simply used as contact lists for other agencies, we think that will 
be a huge benefit. We receive a lot of requests about such 
information from other states and about the technologies that they 
use. So, we hope this will be a one-stop shop for that type of 
information and probably save you some time as well. 

We believe it'll be a good resource for states to learn from each 
other, find inspirations or ideas on how to solve similar problems. 
It may be useful in helping to identify those communities beyond 
what technology is used, such as how other states administer their 
child welfare programs in their states.  

Last on here is the potential to reuse automated functions, which 
is indeed the purpose of the C-SWAP site in general, we hope that 
the work that has been done by other agencies to implement their 
own CCWIS’s may be useful to you when implementing or 
enhancing your own CCWIS. We hope that this site will be of 
continuing use to you and not just a one-stop shop for uploading 
software to meet the requirements that Geeta was talking about 
earlier. As I mentioned before, please feel free to share feedback 
with us about using the site. Or if you have any ideas about 
making the site more useful to you as you get in there and start 
using it. Next slide, please.  

That concludes my portion. I believe we will stop here for a 
moment to answer any questions that may come in. Before I turn it 
over to Nick Mozer, who will be doing a little bit of a demo and 
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provide some more information about access and security.  

Phil Breitenbucher: All right. Jordan or Geeta, there's just one question that just has 
come in through the Q&A function which says how many states 
are using C-SWAP now? 

Geeta Mannes: I'll, I'll ask Nick or Jordan to answer that. I'm not quite sure. I don't 
think it's a lot yet. I know there's something from Ohio.  

Nick Mozer: This is Nick, I'd be happy to take that question. I believe we have 
right now somewhere between 15 and 20 states who have access 
to C-SWAP at this time. So, we encourage folks to submit 
applications which we'll talk about soon to get in, it’s a very easy 
process. And we, and we again hope to see an increase in that 
number. I think on the state technology profile, it's newer. We're of 
course discussing it today and I think we have two entries so far 
on that. So folks, this is Nick Mozer. I'm now going to transition a 
little bit and discuss some of the housekeeping of C-SWAP 
access and security, and we're going to do a screen share, so 
please bear with me.  

Geeta Mannes: Nick.  

Nick Mozer: Yes.  

Geeta Mannes: I'm sorry. Before you continue, if everybody else who's not 
presenting can put their phones on mute because we're hearing a 
little disturbance. Thanks.  

Nick Mozer: Okay. Can folks see my screen?  

Geeta Mannes: Yes.  

Nick Mozer: Great. Thank you. Okay. So, now we're going to transition to talk a 
little bit about how to get access to this amazing C-SWAP site. 
First, to get access title IV-E agency merit service staff must 
submit an application found on our website to the Division of State 
Systems C-SWAP notifications mailbox, which is C-
swap.notifications@ACF.HHS.gov, and copy their federal analyst. 
The applications are vetted by Division of State Systems staff.  

C-SWAP requires a Microsoft preferred network account. Our C-
SWAP administrator will work with you to either confirm that you 
have a Microsoft preferred network account or explain the steps to 
create one.  
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C-SWAP is a closed site and it’s password protected. You will 
have write access to the agency upload library, which I will show 
you momentarily. And the state technology profile, which means 
that you'll be able to upload documents and software into the 
agency upload library, and edit the state technology profile. But 
you will have read-only access to all of the libraries on the site. 
The read-only access security does allow you the ability to 
download copies of all documents and software. But we wish to 
preserve the, the versions of the software within the C-SWAP site. 
While I transition to the demo and change my screen, do we have 
any questions related to any of that stuff?  

I see a few questions in the queue and I think what I'm going to 
do, we have one of our technical experts that’s coming a little bit 
later who can answer some of those questions. So, I'm going to 
hold off on those until the end of the demonstration. Now, can 
folks see my screen okay. And I just want to double-check.  

Philip Breitenbucher: Yeah, we can see it, Nick, thank you.  

Nick Mozer: Great. Thank you, Phil. Okay. So, before you, you will see the C-
SWAP site and you'll notice once you navigate to the homepage, 
a disclaimer will pop up. And the disclaimer mirrors much of what 
Geeta mentioned earlier regarding the regulations and parameters 
of C-SWAP. And in order to access the site, you need to read 
through the content, navigate to the, to the bottom - I'm going to 
scroll to the bottom now - and select I accept.  

Now in terms of an orientation on this site, along the left side, you 
will see a menu bar. This is sometimes referred to as Quick 
Launch. And it has the various libraries that may be of use to you. 
Agency upload library is where you'll be able to upload software 
packages, documentation, anything that you’d like. We have some 
specialized libraries such as APDs and data quality plans, data-
sharing agreements, project documentation, software where you 
can download software packages and then the state technology 
profile. In the center of the screen, you'll see there are few options 
for you. One, Jordan mentioned this earlier in the presentation, he 
discussed the user guide for the C-SWAP site. So, you can click 
on that to learn how to use this. And then we also have a one-
pager that provides information about the documentation or 
artifacts to include when sharing. So, we highly encourage you to 
take a look at that as well as you're putting together your software 
package.  
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Now, I'm going to transition to uploading. So, I'm going to navigate 
to the agency upload library. And, what I'm going to model for you 
- forgive me, I thought I deleted this, my apologies. What I'm going 
to model for you, I'm going to take a mock software package and I 
will upload it into the agency upload library so that you can see 
what it entails. First, towards the top of the screen, there's a little 
bit of information about the agency upload library, just to kind of 
provide some context to you. Next, I'm going to navigate to the 
upload button. I'll select Browse and look for the specific software 
package I have it queued up here - mock software package for C-
SWAP webinar. In here, you will have to select and fill out various 
information, metadata and properties that we use to help facilitate 
searches and make things easier for folks. So, I'm going to very 
quickly select some, some fields and then I will scroll down to the 
bottom. Check it in, and we should see the package appear before 
us, there we go.  

Next, what I want to do is I want to demonstrate a bit about the 
search functionality. So, I'm going to talk about, so I'm going to 
navigate to where it says search this site. And one of, one of the 
title IV-E agencies that participates in the site agreed to let us use 
them as examples on the site -  

Geeta Mannes: Nick, I'm sorry, you're fading out.  

Nick Mozer: Oh, I'm sorry. Thank you so much, Geeta. 

Geeta Mannes: There you are. 

Nick Mozer: Is that better?  

Geeta Mannes: Yes.  

Nick Mozer: Great. Thank you. Okay, I will increase the volume a little bit. The 
District of Columbia graciously agreed to allow us to use them as 
an example in this when modeling the search capabilities. So, I'm 
going to do that now. I believe the page is thinking, or perhaps it's 
frozen. Bear with me with these technical difficulties, if this does 
not pan out, I do have screenshots available for use, if needed. 
Thank goodness. 

So, before you, you'll see on the screen the search results, you'll 
see that the District of Columbia has uploaded a data-sharing 
agreement with Education. We also see the DC Family First portal 
source code. So, that can give you a feel for the search, It of 
course pulls information from throughout the site. Now, I'm going 
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to navigate back and I want to show you how to browse for 
content because that could be useful as well. You may not know 
what to search for. So, we will navigate to the software library on 
the left side of the screen. Then before you, you'll see a few 
different software packages that had been uploaded already by 
members of the C-SWAP site. Now, let's say that you wish to 
download something such as the DC Family First portal source 
code. You'll click on the three dots or ellipses. And once more for 
more actions. And then you'll see an option to download or to 
copy. Both of those will work. I'm going to select download and 
you'll be able to download a copy of whatever was uploaded onto 
the website to your environment. What we remind you to do is to 
closely take a look at it, keep it in a test environment, and ensure 
that it is something that works for you before you consider 
plugging it into your system. I'm going to click the X button here.  

Last, but certainly not least, what we're really excited about is the 
state technology profile. I'm going to navigate to that at this point. 
Of the top, you'll see some instructions for you about the state 
technology profile, provides a little bit of context as well. And a 
reminder to please keep contact information private. We want to 
preserve, we don't want to blow up anybody's email inboxes.  

Going to scroll down a bit and you can see some of the, the states 
that have filled out the state technology profile so far. And you 
can, and some of the fields as well. Now, Jordan mentioned 
earlier in the presentation that there is an ability to sort fields. You 
can do so, for instance, say you want to sort by the service model 
type. It functions in a very similar dynamic to an Excel 
spreadsheet. So you can click on the drop-down arrow and select 
any of the options listed before you, so that you can really hone in 
on what it is you're looking for.  

Now in order to make an entry into the state technology profile, 
select new item. And from here you will follow the instructions 
provided for you. There's field level descriptions of what needs to 
go in various fields. And then you'll ultimately click Save. I'm going 
to click Cancel. At this point, if you need to edit your profile, 
something changes, you wish to change the wording somehow, 
you, you can do so by navigating to your own profile, selecting 
more options and edit item.  

So, we hope this demonstration is helpful to you. Please let us 
know if you have any questions or feedback about the site. And 
we look forward to hearing about successes with using this tool. 
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I’m now going to switch over to the presentation. 

Geeta Mannes: Nick, before you do, sorry.  

Nick Mozer: Yes, okay.  

Geeta Mannes: Go back to that page and then just slowly scroll to the right so 
folks can see the fields of information we will be collecting or they 
can put up there to share.  

Nick Mozer: Thank you, Geeta, that was a great idea.  

Geta Mannes: So, there's contact information, some information about your 
technical architecture. You know, other, other fields that allow 
folks to put in some additional information about the technology 
used in their implementation. Okay. Yeah. And you can take it 
back, thanks.  

Nick Mozer: Thank you. Okay. So, let me just navigate down to where we were 
before - can you see my screen?  

Philip Breitenbucher: Yes, we can, Nick.  

Nick Mozer: Great, thank you. Okay, so one of the questions that we frequently 
hear when it comes to C-SWAP is: "Are the software packages 
CCWIS compliant?" And the short answer is that they are not 
certified as CCWIS compliant. The, the longer description of it is 
that every implementation of a specific piece of software is going 
to be different for each state. As we know, CCWIS regulations 
there about whether the technology supports the program needs. 
And different states have different program needs. So therefore, 
there's no way that they could really achieve that CCWIS 
compliance. We within the Division of State Systems, we're not 
reviewing the software packages on C-SWAP for CCWIS 
compliance. However, that doesn't mean that the software that's 
available within C-SWAP won't be of use to you. You can still see, 
just as Jordan was identifying, how other states tackled perhaps 
similar problems or challenges in the implementation of the 
software. With that, I'm going to transition to the next slide. And I 
believe, Phil, I'm queuing you up right now.  

Philip Breitenbucher: Okay. Thank you very much, Nick. Let's go ahead and ask if I 
could ask you to engage in this next polling question. This will be 
our final polling question for today's webinar. The question asks 
you, asks do you have any current challenges uploading an 
automated function or documentation?  
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And in this one you can check all that apply. We do not have any 
current challenges and we will upload an automated function or 
documentation upon request. We don't believe we have an 
automated function or documentation that is ready to upload. 
We're not sure what to upload. We don't have resources to 
assemble an upload. We have the resources to upload an 
automated function or documentation, but it is a lower priority item 
for us. We currently share automated functions and 
documentation with other title IV-E agencies in other forums. 
Okay. So, go ahead and check all that apply. Also, if you'd like to 
leave us further information or additional details, you can do that 
using either the comments function or you can type those in the 
question and answer functionality, as well. If, if you have other 
details are questions that you don't feel comfortable sharing 
publicly, you can share those using the anonymous function or 
you can also reach out to your federal analyst privately to give 
some feedback. All right, we're going to give you just a few more 
seconds to go ahead and respond to this polling question. And 
then we'll take a look at how you responded. Okay, we're going to 
go ahead and close this out.  

All right. Okay. So, it looks like the majority of you are not sure 
that you have an automated or don't believe you have an 
automated function or documentation that's ready for upload. 63% 
of you responded in that manner. It looks like we had a total of 24 
responses. About a quarter or 21% of you responded that you do 
not have any current challenges and will upload upon request, 
another quarter, 29% of you saying we are not sure what to 
upload. And also, an additional 29% said we don't have resources 
to assemble an upload. And finally, about 4% of you said, we have 
the resources to upload an automated function, but it's a lower 
priority. And nobody responded that we currently share in other 
forums. Okay. Well, thank you very much for that. 

Geeta Mannes: Phil, before you go on. I just have a couple of points to make here. 
First, I want to make sure everybody understands that while we 
say if we request it, it's required, it's not preventing you from going 
ahead and uploading when you feel it, you have something that 
could be shared. So, it's not until it is required that you use C-
SWAP, you can use it at any time. And also, our vision was the 
reason we said upon request was because we thought maybe 
upfront, it would be a little bit sticky and new, something new for 
states to have to do, they may not be comfortable. So, we would 
sort of be doing that to, to create that environment where it was 
like, okay, a few start then others will start because that's what it'll 
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take. But the vision was that eventually we wouldn't even have to 
ask. You would all be just loading all kinds of information and 
modules that could be shared. And finally, that last box, I'm, I see 
that it says we currently share automated functions and 
documentation with other title IV-E agencies and other forums. 
While nobody's responded to that, I just want you to know there 
are states that do that and that's perfectly fine. I think there is a 
forum that you all participate in talking amongst each other about 
CCWIS in general, and during that time you may be actually 
sharing documentation or maybe even code, and that's fine. So, 
whatever you're doing to share is great. This is just another 
method. And the reason we're putting a little bit force on it is 
because we want it to begin. But again, we are, we do understand 
that it may be a lower priority - I'm sorry, landlines - so, if it's a 
lower, if it is a lower priority, we do understand that. And you can 
talk to your federal analyst about it.  

Philip Breitenbucher: Okay. Thank you Geeta, for those comments. And, and actually 
that does kind of conclude our formal presentation for today. We'll 
move to the next slide. And now we'd like to just entertain 
questions and comments that you might have. Again, we'll remind 
you there's several ways to participate now. First is just go ahead 
and submit your questions in the Q&A function. And we see there 
are a couple of questions that we'll address. You can also use the 
raise hand function. You should find that in the participant's 
function at, towards the bottom of your screen. And then you can 
use, you should be able to click on raise hand if you click on that 
window. And that will notify us that you're ready to ask a question. 
We will privately chat you first to make sure you're ready for your 
line to be unmuted before we call on you. And if you're joining us 
by phone, we see several folks have joined us by phone. You may 
also unmute your line or raise your hand, excuse me, by hitting 
star 9, then that will notify us that you would like to answer a 
question live. Alright. I believe, Nick, there are a couple of 
questions that you are going to take first.  

Nick Mozer: You got it. Thank you, Phil. So, the first question in the queue, is 
there any technology recommendation for child welfare projects? 
And as Terry Wand our former Division Director used to say, we 
don't endorse soda over pop. We don't endorse any particular 
technology of any kind, we're supportive of any and all.  

The next question that I see in the queue, are software upward 
packages being reviewed for malware, etc., before being 
published? Could you speak to any safeguards? So, this is a great 
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question and right now we do not have a system in place for 
reviewing software packages for malware. It's a very trust-oriented 
system that we have in terms of our C-SWAP users and 
membership. You'll notice within the C-SWAP disclaimer, there's 
language in there that our attorney suggested that we include to 
deal with any issues that may occur if, for instance, somebody 
downloads software and there is malware associated with it. It's 
something that we will certainly take back and look at within our 
team. We appreciate that question to consider whether we should 
change our processes somehow. So, thank you. And that's all I 
see in the queue at this time. Does anybody have anything that 
they would like to add about those questions?  

Jordan Panning: This is Jordan. I would add just briefly that that disclaimer that 
Nick mentioned that was the pop-up item as Nick began the 
demo, and that's something that you'll see when you log into the 
C-SWAP site.  

Nick Mozer: Thank you Jordan. The next question that I see in the queue is 
from, is asking about SharePoint Online. Are we using SharePoint 
Online? And as Jordan mentioned, the application that C-SWAP is 
housed on is a SharePoint online application, yes. So, thank you 
for that. And then there's clarity and then there's a more of a 
comment which is next, which is that the Microsoft 365 virus 
detection engine runs asynchronously, independent from file 
uploads within SharePoint Online. So, it sounds like that may 
address a bit of the question that was asked earlier regarding 
safeguards. So, thank you for that comment.  

Philip Breitenbucher: All right. Not seeing any further questions at this time. Again, we 
do encourage you to continue to submit questions either through 
this process or you can also submit your questions after the 
webinar to your federal analyst or to our e-mail address. Alright, 
we'll go ahead and move forward with some final thoughts. So 
again, we just wanted to encourage you to complete your 
voluntary state technology profile within C-SWAP. And, and Nick 
showed you what that looks like and the fields that, that we'd like 
you to complete there. Again, it's voluntary, but we just wanna 
encourage you to do that. And then, go in there and just check it 
out, see what's available right now because there's some really 
cool things. So, we have the Family First portal from the District of 
Columbia. There's a court's memorandum of understanding from 
Utah. There's a genogram software package from Ohio, a NIECE 
exchange software package also from Ohio. So, there's some 
things in there that may be worth checking out and it may 



Page 19 

stimulate some ideas that you may have as well. 

Geeta Mannes: Hey, Phil? 

Philip Breitenbucher: Yeah.  

Geeta Mannes: Sorry, one quick comment about the state technology profile I see 
Valter is on and I do want to just give a shout out to Connecticut 
and Valter, because he came to us with this, hey, what if you had 
to state technology profile up on C-SWAP or made it available so 
we could all share information. And so Valter, we're happy to say 
two years later it's up and running. And thanks for the idea.  

Philip Breitenbucher: That's perfect. Thank you, Geeta. Does anyone else, any of our 
other panelists have any final thoughts they'd like to share before 
we close up today's webinar. Okay. In that case, we'll go ahead 
and wrap up by just again thanking all of you for attending today. 
We appreciate your participation in today's webinar. I want to 
thank all of our panelists again, Geeta, Jordan and Nick, thank 
you so much for, for your presentation. Again, we just want to 
encourage you to contact your assigned analyst if you have any 
suggestions, feedback or questions or issues at all that we can 
support you with. And of course, you can also email questions or 
excuse me, if anything specifically regarding C-SWAP, please use 
this email address which is C-SWAP.notifications@acf.hhs.gov. 
You can use that email address for specific questions or feedback 
regarding C-SWAP. And with that, that will conclude today's 
webinar. Thank you again for participating. 

END 
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