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Making a Difference for  
Public Child Welfare Agencies
Key Findings from the Final Evaluation Report  |  Fiscal Years 2015–2019

In 2014, the Children’s Bureau established  
the Child Welfare Capacity Building 
Collaborative consisting of the Center for 
States, Center for Tribes, and Center for Courts. 
The Collaborative works with child welfare 
professionals and their jurisdictions to build 

organizational capacity and help agencies 
and courts improve their effectiveness. The 
Center for States builds capacity within public 
child welfare agencies to help strengthen 
organizational performance and improve 
outcomes for children, youth, and families.

States working with the Center’s 
tailored service team were more 
likely to attain their goals if the 
project occurred later in the 
contract, had higher service 
volume, and focused on one 
aspect of implementation.

Helping jurisdictions 
build capacity

Supporting agencies through services

Tailored services helped 
jurisdictions achieve 
implementation milestones, 
increase capacity, improve 
practice, and increase 
collaboration and awareness.

 Universal and constituency 
services helped jurisdictions 
to improve peer relationships, 
increase awareness, and connect 
child welfare professionals with 
the knowledge and resources they 
need to do their work.



Applying what we learned 

The Center supported service delivery through 
a developing infrastructure and continuous 
evaluation of services delivered, audience 
experiences, and outcomes achieved. We used 
what we learned to innovate and improve 
our service delivery. We aim to build on our 
successes to enhance our capacity for future 
service delivery to states.

  Continue to seek out, design, and test innovative 

service delivery strategies.

■

Prioritize service strategies and approaches for more

rigorous operationalization. 

■

 Build on the use of organizational capacity milestones 

and capacity outcomes as a method for promoting 

and tracking project success. 

■

Refine objectives, audiences, and goals 

for every service strategy.

■

 Revise how outcomes are defined and 

evaluated in tailored services.

■

LEARN MORE
Download the executive summary 

of the full report at 
https://www.acf.hhs.gov/cb/

report/summary-report

Discover everything the Center for States 
has to offer by visiting 

https://capacity.childwelfare.gov/states

Building on key service outcomes

  The Center supported more than 1,600 services 
across all U.S. states and territories. 

■

Event participants frequently indicated that they 
increased awareness, knowledge, or collaboration.

■

 Events, products, and peer groups helped 
improve peer relationships, increase awareness, 
and connect child welfare professionals with 
information and resources.

■

Services were rated as high-quality and recipients’ 
satisfaction increased over time.

■

Examples of policy and practice changes seen in jurisdictions
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