Early Head Start-Child Care Partnership Highlight

Tribal EHS-CCP – Partnering  in Rural Northern California 
California Department of Education, Early Education and Support Division and Colusa Indian Community Council, Hand-in-Hand Early Learning Center
When the EHS-CC Partnership funding announcement was released, Debra McMannis, Director of the Early Education and Support Division, seized on the opportunity to bring Early Head Start resources and standards to the child care and family child care centers that the CA Department of Education (CDE) was already working with across the state. Debra had a long history of running Early Head Start (EHS) programs and looked forward to bridging those connections within her Division, which was responsible for various early education programs, CCDF programs, and the Head Start Collaboration Office. Eleven counties, located in the northern part of the state of California, were identified as target areas for the grant. This part of the state was not only more rural, with more difficulty accessing resources, but also, there were a lot of children and providers in these areas who were not identified in other grants.  These counties were not directly benefitting from the systems building work that the Race to the Top – Early Learning Challenge was focused on in other parts of the state, and the EHS-CC Partnerships could fill the gap to help enhance the quality of Early Learning there.  
One of the first steps the CDE needed to do was recruit child care partners to join their new EHS-CCP program. As a new state EHS-CCP grantee, the CDE had to navigate a complex web of relationships with the other existing EHS/ Head Start (HS) grantees, many of whom had existing contracts with the CDE and others who were now also EHS-CCP grantees and their new peers. Debra was committed to maintaining positive relationships with existing EHS/HS programs and other EHS-CCP grantees in the state and reassured stakeholders that the CDE would not take any partners away from those with existing relationships. The CDE's open, respectful and inclusive approach with their EHS-CCP grant "changed the spirit to be more collaborative" across all the current and potential partners in the state. 
One of the partnerships that developed was between the Colusa Indian Community’s Tribal Child Care Center Director, Kim Nall, who is a member and Co-Chair of the Tribal Child Care Association of California (membership consists of CA Tribal CCDF Grantees), and the CA CDE.   Like all partnerships, this one grew out of a relationship built on trust and mutual respect and started long before the EHS-CCP was awarded. The partnership started when Debra and Kim Nall, Director for Colusa Indian Community’s Hand-in-Hand Learning Center, met each other during one of the state's quarterly tribal early childhood consortium meetings. This statewide forum was established several years ago and was an outgrowth of federal efforts by the Office of Child care to encourage states to engage and strengthen partnerships with the tribes and state child development, and health and human services agencies. During these meetings, Debra shared information about the EHS-CCP grant and encouraged tribes to become a partner with CDE. 
Over the years, through attending these meetings together, Kim and Debra established a good relationship of mutual respect for each other and openness to partnering. After several conversations about the potential benefits of the EHS-CCP program for their child care programs, Kim agreed to bring information about the partnership to her Tribal Council’s elected officials to get their input to further explore the idea of partnering.  The Colusa Indian Community’s Hand-in-Hand Learning Center was already committed to quality programming and the EHS-CCP offered an ability to layer the resources that would directly benefit the programs currently being offered for families. The Colusa Indian Community had offered high quality early learning and child care services since 2003, and they were willing to give the partnership a trial period to see if this would fit into their current high standards for the type of services they could now offer, without limiting their current capacity to provide a rich, diverse and flexible delivery system to the families.  
Debra really wanted the partnership to work and she knew that working with tribes would require an open and reciprocal approach that might look different than the state's standard contracting process with other child care partners. For example, Debra shared the draft language for the partnership agreement with the Tribe’s elected officials to review and comment on before it was finalized, which was something not typically done. Debra worked closely with Kim to share the message that the EHS-CCP gave them a chance to be more flexible with their partners because of the initial start-up period built into the grant and the commitment to working in partnership with the Tribe. 
Kim shared that this path to partnership was all about collaboration and communication and the CDE taking the time to understand the Tribal Child Care Center’s need, Community needs, as well as the CDE respecting the current relevant practices and high quality approaches already being implemented.  She also said that Debra was willing to listen to barriers and find ways around them and to work together. Ultimately, she is looking forward to all the benefits from EHS-CCP that includes new and additional resources, current training, and supports to layer the quality and health and safety provisions to align with the new Tribal Child Care regulations that may be impacting Tribal CCDF programs in the near future.   With the additional resources and support, she knew that families, children and teaching staff would benefit from the partnership. Since they finalized the agreement with the Colusa Indian Community’s Hand-in-Hand Learning Center, and continue to partner in this endeavor, Debra is confident they can work through any issues that may arise because they are "moving through the path together."
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