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Overview

➢The Aspen Institute & Economic 
Opportunities Program

➢Why Job Quality? And what is it?

➢Resources for Improving Job Quality



The Aspen Institute is a global nonprofit 
organization committed to realizing a free, 
just, and equitable society. Founded in 1949, 
the Institute drives change through dialogue, 
leadership, and action to help solve the most 
important challenges facing the United States 
and the world.



The Economic Opportunities Program (EOP) advances strategies, policies, 
and ideas to help low- and moderate-income people thrive in a changing 
economy. 

We recognize that race, gender, and place intersect with and intensify the 
challenge of economic inequality and we address these dynamics by 
advancing an inclusive vision of economic justice. 

For over 25 years, EOP has focused on expanding individuals’ opportunities 
to connect to quality work, start businesses, and build economic stability 
that provides the freedom to pursue opportunity.

Learn more at http://as.pn/eop



Job Quality



What Is a Good Job?

➢What kind of a job do you think of when you 
hear “good job”? 

➢ Think about the best job you ever had—what 
did you like about it? What about the worst 
job—what did you dislike?

➢How has your experience at work influenced 
your quality of life? 



Job Quality Indicators

Less than half of US 
workers are in good jobs: 
Only 40% of working 
people reported that they 
had a good job, 44% are in 
mediocre jobs; 16% are in 
bad jobs.  



Economic Stability

Job Quality

Career Advancement

SKILL BUILDING

JOB EXPERIENCE

Raise the Floor
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Why talk about Job Quality?



Why talk about Job Quality?



Why talk about Job Quality?



Job Quality Resources 
& Tools





as.pn/JobQualityTools



MIT Living Wage Calculator



EOP Cost of Turnover Tool



Pacific Community Ventures Toolkit



National Fund for Workforce Solutions



Aspen EOP: Leading Worker Focus Groups



Job Quality Center of Excellence

Inclusive Conversations
Practical Tools

Exemplars Research/Resources

as.pn/JobQualityCenter 



How Do Good Jobs Relate to Your Work?
⮚ How does encouraging good jobs relate to your 

organization’s mission/goals?

⮚ Do you have any metrics, indicators, or assessments for job 
quality? 

⮚ What opportunities do you see for improving job quality 
and business competitiveness? 



The Aspen Institute
2300 N St NW | Suite 700 | Washington DC, 20037
www.aspeninstitute.org

Thank you!  And keep in touch:

Merrit Stüven
merrit.stuven@aspeninstitute.org



USING THE POWER OF FOOD TO CHANGE LIVES



KITCHEN OF PURPOSE 

is a social enterprise that offers 
free Culinary Training and free 
Small Business Development 

Services to 
help create jobs and food 

businesses for 
underemployed 

Culinary Dreamers



Our 5,000 sq. foot facility includes:

• Culinary Training Kitchen
• Small Business Incubator Kitchen
• Culinary Dreamer Classroom
• Kitchen to Market Café
• Community Catering



• Professional Cooking Theory and techniques
• Life/Workforce Development Training
• ServeSafe Clean Cooking Certificate
• 90% Job Placement
• Average Wage = $18/hr

JOB CREATION
Turning Culinary Passion into Livelihood

REAL PEOPLE – REAL RESULTS



• AMAZON (Compass)
• CAPITAL ONE CENTER 

(Restaurant Assoc.)
• WHOLE FOODS
• HILTON
• MARRIOTT
• HYATT

• NEIGHBORHOOD 
RESTAURANT GROUP

• MAIN EVENT CATERERS
• DESIGN CUISINE
• CGD HOSPITALITY

JOB CREATION
Turning Culinary Passion into Livelihood

REAL JOBS



PAY
• $17/hr in DMV ($35K, $2K/M after Taxes)
• Goal - Moving to $22 and UP ($45K, $2700/M 

after Taxes) in 6 months

BENEFITS - PTO, Health, Retirement

GROWTH
• Financial
• Learning opportunities
• Position advancement

SOCIAL SERVICES - HR

GOOD JOBS
What does a GOOD JOB look like 

for our graduates?



Small Business (Boutique Restaurant) 
offers:

• Creativity
• Ownership  

Institutional Food Service offers:
• Stability
• Clear path for growth 

Can you offer Stability, Path for growth, 
Creativity and Ownership?

CAREER PATH
Small Business vs. Institutional



• Loved to Bake since he was a 
child

• Trained as a cook with KOP
• Started at $17/hr as Line Cook
• 1 year later at $32/hr - Sous Chef
• Entering our SBI Program - 

starting his own bakery business 
with his mother

GERBER
Guiding the Entrepreneur

http://17.hr/
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