
CEDGrantRecipientConference 2024

Practical Options for Helping Employees Take 

Control of their Financial Lives

Speakers:

Ben Miller, Senior Director, ICF

Devin Stubblefield, Financial Coach and 

Trainer, ICF



Financial Empowerment for the Workplace

Devin Stubblefield
ICF Team

Ben Miller
ICF Team



Agenda

• Benefits of Workplace Financial Empowerment to 
Employers

• Employment Money Moments
• Financial Empowerment Offerings
• Selecting Offerings and Forming Partnerships
• Measuring Performance

Today we’ll talk 
about:



Training Objectives

• Know where to find the Guide to Financial 
Empowerment for the Workplace

• Know how to use the guide
• Identify the different types of workplace financial 

empowerment offerings available 
• Identify the main employment money moments for 

your employees
• Choose the right financial empowerment offering 

for the people you serve

As a result of this 
training, you will be 
able:



Getting the guide: Financial Empowerment for the Workplace

Two methods:
• Direct link: Financial Empowerment for the Workplace
• Access from the CED main page:

1. Access CED Main Page on acf.hhs.gov 2. Scroll to ‘Current Grantee Resources’ and 
Expand with ‘+’

4. Open/Download  the guide!

3. Select ‘Supporting Businesses and 
Employees’

https://www.acf.hhs.gov/sites/default/files/documents/ocs/CED_Financial_Empowerment_Resource_2021.pdf


CASE STUDY



Financial well-being
Being able to fully meet current and ongoing 
financial obligations

Financial empowerment
Leads to financial well-being
Having the knowledge, skills, and confidence 
to make money choices that help you reach 
your personal and financial goals
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Benefits of Workplace Financial Empowerment to Employers
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• Benefits that help employees 
become financially empowered

• Can be used as an element of the 
recruitment strategy

Benefits that 
Attract Talent

• Lower levels of stress

• Fewer absences

• Higher job morale 

• Higher focus, better decision making, 
and productivity = higher performance

Improved Employee 
Performance

• Lower absenteeism
• Improved performance
• Higher job satisfaction

Longer Employee 
Retention

• Investment in local community 
through partnerships 

• Community goodwill

Community 
Goodwill

• Increased self-sufficiency

• Diversified local workforces

• Stable neighborhoods

• Stronger local economies

Financial Health of 
the Community

• Low-cost investment translates into 
higher return on investment

• Employees feel valued

Improved Employee 
Satisfaction



Employment Money Moments

Employers as 
gateways to 
financial knowledge 
and skills
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• Employment Money Moments
• Onboarding
• Positive events
• Negative events

• Tools to get you started
• Money Moment Map
• Sample Financial Capability Outcomes
• Surveying the Financial Empowerment Landscape
• Vetting Potential Service Providers
• Financial Empowerment Referral Guide



Spotlight Tool:

Money Moment Map

Identify which money topics are relevant at 
different points in the employment lifecycle 
for your business or organization. 



Spotlight Tool:

Money Moment Map

Identify which money topics are relevant at 
different points in the employment lifecycle 
for your business or organization. 



Spotlight Tool:

Appendix: Sample 
Financial Capability 
Outcomes



Spotlight Tool:

Appendix: Sample 
Financial Capability 
Outcomes

(continued)



Spotlight Tool:

Appendix: Sample 
Financial Capability 
Outcomes

(end of appendix)



Surveying the Financial 
Empowerment Landscape

Even before you begin with identifying what 
financial empowerment services you want to 
offer employees, start by surveying the local 
financial empowerment “landscape: within 
your community. 



Surveying the Financial 
Empowerment Landscape

Even before you begin with identifying what 
financial empowerment services you want to 
offer employees, start by surveying the local 
financial empowerment “landscape: within 
your community. 

(continued)



Surveying the Financial 
Empowerment Landscape

Even before you begin with identifying what 
financial empowerment services you want to 
offer employees, start by surveying the local 
financial empowerment “landscape: within 
your community. 

(end of tool)



Vetting Potential Service 
Providers

Complete this questionnaire for each 
potential service provider to identify 
potential bias. 



Financial Empowerment 
Referral Guide

Use this tool to list the trusted sources of 
financial empowerment services in your 
community, giving human resources 
professionals, managers, and others 
guidance on where to refer employees for 
specialized assistance. 





CASE STUDY



Designing Your Financial 
Education Experience 
Offering

Financial education encompasses workshops 
on financial topics, offered in a series or as 
standalone sessions. Financial education is a 
useful offering when your employees have 
common needs related to financial 
knowledge and skills.  Financial education is 
an efficient way to support the financial 
empowerment of several employees at once. 



Spotlight Tool:

Selecting Offerings and 
Forming Partnerships

The tools in this section will help you move 
forward with offering financial empowerment 
services to your employees.



Spotlight Tool:

Selecting Offerings and 
Forming Partnerships

The tools in this section will help you move 
forward with offering financial empowerment 
services to your employees.

(end of tool)



Laying the Groundwork for 
Partnerships

Many financial empowerment offerings 
involve connecting employees to services 
and products offered by community-based 
organizations and financial institutions. Use 
this worksheet to navigate the early stages 
of partnering. 



Measuring Performance of 
Your Financial 
Empowerment Offerings

Collect data on your activities to help 
employees become financially empowered 
and also, learn the results of those activities. 



Resources Review • Your Money, Your Goals

• HUD Office of Housing Counseling

• Banking Tools

• Saving for Emergencies Tools

• Volunteer Income Tax Assistance

• Planning for Life Events and Large 
Purchases



Questions & Answers



CEDGrantRecipientConference 2024

Report to your Second 

Chosen Breakout Room by 

4:10 PM



CEDGrantRecipientConference 2024

See You Tomorrow at the 

Humphrey Building for Day 

Three!

Please feel free to stop by 

the registration desk with any 

questions, concerns, or 

comments.
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