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Introduction

Tribal Child Support Budget Workgroup
= Collaboration between OCSE and OGM

Workgroup Objectives

= Promote uniformity

= Create streamlined budget process
= Develop “tools”

The Budget Toolbox is only a “tool”
— it is not a policy document
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Tribal Budget Toolbox

Process Improvement

Increase in number of Tribal programs
Federal staffing ratio to Tribal programs
Improved technology

Tribal IV-D programs maturing

Lessons learned along the way
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Overall Learning Objectives

At the conclusion of this session, attendees will:

e Understand the components of a complete
budget package

e Know how to use new tools for budget
development

e Be aware of best practices and pitfalls for a
smooth budget approval process
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Tribal Budget Toolbox

Talking points for Directors
An itemized checklist of what you need
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Excel Budget Worksheet & Justification
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Microsoft Word Budget Justification
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Tribal Child Support Director
Talking Points

A document for directors and their team to use
when educating stakeholders on child support
federal funding and the budget process.
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Talking Points

Purpose: tribal child support program directors may use this information on the budget process

to educate council or fiscal staff.

The child support grant funding (also known as IV-D) is the federal dollars we receive
from the Administration for Children and Families (ACF) to operate our child support
program. ACFis a division of the Department of Health and Human Services. The Office
of Child Support Enforcement (OCSE) is an agency within ACF that oversees the IV-D
grant program. OCSE partners with federal, state, tribal and local governments and
others to promote parental responsibility so that children receive support from both
parents even when they live in separate households.

We may only use these funds for authorized child support activities. The federal
regulations at 45 CFR Parts 309 and 310, along with the other applicableregulationsand
OCSE guidance, provide information on authorized IV-D activities. Tribal child support
expenditures must be allowable, allocable and reasonable. Generally, these funds
support the salaries and benefits of staff, office supplies, certain equipment purchases,

travel, training, and operating costs for the administration of the tribe’s [V-D plan.

During the first three vears of oberatinga comprehensive tribal child support program.
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Budget Timelines

Federal Fiscal Year (FFY): Oct 1 — Sep 30

Budget submission due on or before August 1
(comprehensive programs)

Start-up program budget submissions might vary

AUGUST
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Federal & Non-Federal Shares

e Start-up program funding is 100% federal funds

e Comprehensive program funding requires a non-
Federal share

=  Years 1-3: 90% Federal / 10% non-Federal
= Years 4+: 80% Federal / 20% non-Federal

e Non-Federal share can be cash or in-kind
contributions
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Tribal Child Support Budget Packet

e Uniform
 QOrganized

e Easy

e Downloadable
e Savable
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Annual Tribal Child Support Budget Checklist

Pursuant to 45 CFR 309.15 (Initial Application), 45 CFR 309.16
(Start-Up) and 45 CFR 309.130 (Comprehensive) budget
proposals must include:
e Cover Letter (Recommended)
e Cover Sheet (Optional)
 Table of Contents (Optional)
e Standard Form (SF)-424
e Standard Form (SF)-424A
e Quarter-by-quarter estimate
e  Budget Justification Narrative

e Supporting documentation
. Indirect Cost Agreement

. Letter stating that the Tribe can meet the non-Federal share
(Comprehensive budgets only)

= Contracts, etc.
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Standard Form (SF)-424
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Fillable SF-424 templates are located at: www.grants.gov
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http://www.grants.gov/

Standard Form (SF)-424A

Fillable SF-424A templates are located at: www.grants.gov
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Budget Justification Narrative

Your Budget Justification Narrative should:

e List expense categories in the same order as
they appear on the SF-424A

* Include columns to identify:

Total budget amount
Federal share

Non-Federal share
Cash
In-kind contributions
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Budget Justification Narrative Templates

Excel Worksheet OR Microsoft Word Document
* Intuitive, with formulas e Includes information on
for easy calculations each cost category
* Organization of cost e Organization of cost
categories to mirror . :
categories to mirror
SF-424A 5
| SF-424A
 Formatted to include ,
space for narration * Does NQT provide
e Calculates total budget, calculations
federal share of budget
and non-federal share
needed
< <

16



2K

Excel Worksheet & Narrative
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Microsoft Word Document
Budget Justification Narrative
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BUDGET JUSTIFICATION NARRATIVE / 45 CFR 309.130(b){2)(jii)

LINE ITEM TOTAL LINE ITEM AMOUNT

PERSONNEL $

Description: This category mustinclude all staff employed by the child support program. Include full
time employees (FTEs); parttime employees; and employees from other departments thathave an
agreement (written or verbal) to provide services to the child support department and are paid from this
budget, or whose wages are paid by the tribe and will be used toward meeting the non-federal share
(e.g., program supervisors, judges, clerks of court).

Calculations: Insert job titles, FTEs and wage calculations in the appropriate cells.

Justification: For each staff position, list the position title and a brief summary of the roles and
responsibilities for the position.

Do NOT include contractors and consultants under this category.

Federal Share Non-Federal Share

Calculations for Wages:

Cash In-Kind
Annual hours x wage per hour=

JobTitle FTE

TOTALS:

Job Titles and Job Summaries:
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INDIRECT COSTS (IDC) | S

Description: Total amount of indirect oosts bazed on the current rate negotiated and approved by the Bureaw of

Indian Affairs.

Calculation: Provide the calculations for arriving at the estimated cost for this line item.

Justification: Prowide a narrative that briefly describes how indirect costs for this budget were caloulated (2.2, 3

peroentage of entire budget minus costs for contracts; 2 percentage of salaries only, st ).

» The child support program is reguired to include 3 copy of the tribe’s most current Indirect Cost Rate [IDC)
agresment.

# |fthe tribe iz in the process of renegotiating a rate, use the indirect cost rate based on the tribe’s most
recenthy completed fiscal year.

®  The tribe is reguired to submit the new IDC agreement to OCSE a5 soon as it becomes available.

» |fthe tribe uses |DC to meet part of the non-federal match in the current budget year, it will cause their 1DC
pool to be reduced the following budgzet year.

# A tribe must include 3 copy of their current Indirect Cost Rate Agresment |or 3 copy of their request for a
new negotiated rate). If they do not, 3 historical rate may be applied or indirect costs may be disallowed
pursuant to 45 CFR 75.411, 75,414, 75.415 and Appendix VIl to Part 75.

Federal Share MNon-Federal Share
Calculations and Justification Cash In-Kind
TOTALS:
TOTAL BUDGET 3

Federal Share: MNon-Federal Share:

k] k]
Cash In-Kind

TOTALS:

Pursuant to 45 CFR 209.130{b){2){iv) your Budzet Packet must include, as an attachment, “A statemsant that
the Tribe or Tribal organization has or will have the non-Federal share of program expenditures available, as
required.”
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Supporting Documentation

e Current Indirect Cost Agreement

e Statement that the tribe can meet the
non-federal share of the budget

e (Contracts
e |T Specifications (if applicable)
e Waiver Request (if applicable)

e QOther Supporting documentation
(as applicable)

25



= = =

Submission of Tribal Child Support
Budget Packet

 The preferred method for budget submission is via
GrantSolutions

e OCSE will also accept submissions via mail courier.
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https://home.grantsolutions.gov/home/
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Hard Copy Submission

You can submit a hard copy of your Budget Packet to:

Commissioner

Office of Child Support Enforcement
ATTN: Tribal Child Support Program
330 C Street, SW, 5t Floor
Washington, DC 20201
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GrantSolutions

> https://home.grantsolutions.gov/home/
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The Grants Center of Excellence

The Grants Center of Excellence (COE) delivers end-to-end grants management products and
support to over 1200 programs in eight Federal departments. Managed by the Administration for
Children and Families (ACF) within the U_S. Department of Health and Human Services (HHS) in
partnership with the Denali Commission, our mission is to provide comprehensive and cost-effective
grants management solutions for grantors, grantees. and the public.

Benefits

The Grants Center of Excellence delivers end
-to-end grants management services to over
17 Federal pariner agencies through
GrantSelutions.gov More information.

Partners

The Grants Center of Excellence serves a
broad cross section of federal grant making
agencies. Diverse in mission, size and

Products

The Grants Center of Excellence (COE)
provides comprehensive, cost-effective
grants management solutions for both
grantors and grantees. More information.

Support

The Grants Center of Excellence (CoE) is
committed to the success of all its partners.
To ensure the best possible user experience,

SUPPORT
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SEARCH
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GrantSolutions

Benefits of using GrantSolutions:

* (Cost savings

 Real-time notification

e Status information available

e Communication with OGM and OCSE
e Budget management
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GrantSolutions

Common pitfalls to avoid:

e Ensure that you are using the 424 application and
424A budget summary online fillable forms located
on the GrantSolutions website.

e Verify that information submitted on the narrative portion of
the budget matches the information submitted on the SF-424A.

 |dentify each item designated for non-federal match as either
“cash” or “in-kind”.
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GrantSolutions

Common pitfalls to avoid:

e Upload a copy of your current Indirect Cost Rate agreement
(or a copy of your proposal asking for a new negotiated rate).

 Upload the budget narrative, Indirect Cost Rate agreement,
and any other supporting documentation as individual and

separate documents.

e Set up message alerts for all persons who should be notified
if additional budget information is needed.
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GrantSolutions Support

e (Call Center
e FAQs
e Training Videos

e New User information

https://home.grantsolutions.gov/home/

home/customer-support/
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https://home.grantsolutions.gov/home/home/customer-support/
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Tribal Child Support Budget Packet,
Guidance and Tools

Closing Thoughts:

New budget tools are not mandatory

Recording of this webinar training will be available
on OCSE website as part of Budget Toolbox

Next budget webinar on Allowable Costs scheduled
for May 26t
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Questions?

Questions about using the Budget Toolbox?
Please contact your Regional Program Specialist.

Other budget questions?
Please contact:

= Lydia Peele — Financial Management Specialist
Lydia.Peele@acf.hhs.gov
(202) 401-6493

= Deborah Bell — Financial Management Specialist
Deborah.Bell@acf.hhs.gov
(202) 401-6411
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