
Evaluation Type Quick Reference Guide 

Evaluation 
Type Why do you use it? Timing? What questions can it answer? What’s the value? 

Impact 

To test a well-defined, 
mature intervention in a 
known context with 
predictable outcomes

• Key intervals (e.g., 12-
month follow up) 

• End of intervention 

Are families better off after 
participating than they would have 
been without the intervention? 

Evidence for policy and funding 
decisions 

Outcome/ 
Summative 

To examine expected 
outcomes for an 
intervention 

• At least one person or 
group has received the 
intervention 

• Key intervals 
• nd of interventionE  

Is the intervention associated with 
the expected outcomes? 

Evidence that the intervention 
is meeting its goals; readiness 
for testing impact 

Process To monitor program 
activities 

• Throughout the 
intervention 

Is the intervention moving forward 
as planned? 

activity adjustments; 
monitoring; readiness for 
testing outcomes

Early evidence of need for 

Formative 
To further develop or 
define the intervention 
model 

• Beginning of the 
intervention 

What are the key model 
components associated with 
expected outcomes  

Early evidence of need for 
model adjustments; model 
definition; readiness for testing 
outcomes

Implementation 

To assess the quality or 
supportiveness of the 
intervention 
environment

• Beginning of the 
intervention  

• Ongoing 

What organizational supports are in 
place to ensure the intervention is 
working as planned?  

Early evidence of 
organizational support for 
intervention; readiness for 
testing outcomes

Developmental 
To create a new 
intervention or model 
component 

• Before the intervention 
begins 

• Beginning of the 
intervention 

How should the model be adapted 
for serving a new population? 

Innovation (new program or 
practice); model development 
and definition 

Cost analysis resources:  
“Conduct a Cost Analysis of Your Home Visiting Program,” NPC Research and Center for the Improvement of Child and Family Services at Portland State University, accessed 
June 12, 2020, http://www.homevisitcosts.com/what-is-cost-analysis.php. 
“Program Evaluation Tip Sheet: Economic Evaluation,” Centers for Disease Control and Prevention, last updated January 18, 2017, 
https://www.cdc.gov/dhdsp/docs/program_evaluation_tip_sheet_economic_evaluation.pdf. 

http://www.homevisitcosts.com/what-is-cost-analysis.php
https://www.cdc.gov/dhdsp/docs/program_evaluation_tip_sheet_economic_evaluation.pdf



