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Housekeeping 

• Webinar is being recorded

• The recording will be posted online after the webinar

• All participants are muted

• Type your questions or comments into the Q&A box at any time.

#LiveAtUrban 
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Introduction and Welcome 

Kathleen Dwyer 
OPRE Project Officer 

Alysia Blandon 
OPRE Project Officer 

Cara Kelly 
Children’s Bureau 

•Supporting Evidence 
Building in Child 
Welfare 

•Evidence-Building 
Academy 
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Agenda 

Bridgette Lery 
Urban Institute 

Marla McDaniel 
Urban Institute 

1. What is evidence? 

2. What is evaluation? 

3. Importance of rigorous evaluation 

4. Evaluation tools 

5. Concerns about engaging in rigorous 
evaluation 
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Poll: What is your role? 

A. Child welfare agency administrator
B. Child welfare agency evaluator

C. Other evaluator 
D. Other



Poll: Have you helped evaluate a program? 

A. Yes 
B. No 

C. Not sure 



Learning Objectives 

• Participants can distinguish among evidence, evaluation, and rigorous 
evaluation. 

• Participants can say why rigorous program evaluation is important for the 
delivery of child welfare services. 

• Participants can identify the parts of a theory of change and a logic model and 
understand how they guide program implementation and evaluation. 
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What Is Evidence? 



Data 

Evidence 

Knowledge 

Rigorous Evaluation 

Multiple Rigorous Evaluations 
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Making better decisions requires evidence 

Evidence is a type of knowledge that comes from scientific data analysis. 

Evidence is information that is used to support an observation, claim, hypothesis, or decision. In 
other words, evidence answers the question, “How do you know?” 

Evidence can be quantitative or qualitative. Evidence is information that has been developed 
using scientifically defensible methods that are explicit, systematic, and open to scrutiny. 

Evidence can be found in or derived from many places (e.g., administrative data archives, case 
record review, stakeholder feedback, social science literature). 
Adapted from: Alpert, L. A., Haight, J. M., Orlebeke, B. O., & Wulczyn, F. H. (no date). EDGE: Evidence-Driven Growth and Excellence. 
Chicago: The Center for State Child Welfare Data, Chapin Hall at the University of Chicago, and Davies, H.T.O. & Nutley, S.M. (2008). 
Learning more about how research-based knowledge gets used: guidance in the development of new empirical research. William T. Grant 
Foundation, New York, NY. 
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What Is Evaluation? 



“Program evaluation is a systematic method for 
collecting, analyzing, and using information to answer 
basic questions about a program.” 

– The Program Manager’s Guide to Evaluation 
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W H A T  I S  E V A L U A T I O N  

Evaluations generally have one or two objectives 

Program 
implementation 

Participant 
outcomes 

• Does your program do what you planned 
in the way you planned and with the people 
you wanted to reach? 

• Do program participants achieve the 
desired outcomes? 
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Rigorous evaluation follows scientific principles 

• Ensures that what we infer about cause and effect is well-founded 
(internal validity) 

• Clarifies for whom, in what settings, and under what circumstances we 
can generalize our results (external validity) 

• Requires that we use measures that accurately capture the information we 
intend (measurement reliability and validity) 

• Does not mean the program will be shown effective 

• Is not limited to impact evaluations, but impact evaluations are special 
because they tell you if your program works 
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What do you think so far? 



Why Evaluate? 

The case and call for rigorous evaluation 



W H Y  E V A L U A T E ?  

Rigorous evaluation is worth the investment 

• Build a better selection of programs to offer families 
• Search clearinghouses to find the right one 

• If you don’t evaluate, you can’t know if your program works 
• If it works, let’s do it again! 

• If it doesn’t, let’s shift resources elsewhere 

• Show program benefits to funders and the community 
• Use the evidence to scale up 
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The toolbox for rigorous evaluation includes … 

Theory of Change Logic Model 
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Theory of Change 



“A theory of change explains why a change is expected to occur and 
shows the pathway from the root cause(s) of the problem to the desired 
outcome. It provides the strategic big picture view.” 

To be useful, a theory of change should be: 

• Plausible 

• Doable 

• Testable 

• Meaningful 
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A rigorous evaluation requires the program to have a strong 
theory of change 
• A good theory guides the logic model 

• A good theory fortifies and reflects stakeholder commitment to the 
evaluation 

• A good theory of change grounds both new and existing programs 
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T H E O R Y  O F  C H A N G E  

I observe 
that… 

I think it’s 
because… 

So I plan 
to… 

Which will 
result in… 

there is a specific problem. 

of this reason. 

implement some intervention. 

the desired outcome. 

Alpert, L. A., Haight, J. M., Orlebeke, B. O., & Wulczyn, F. H. (no date). EDGE: Evidence-Driven Growth and Excellence. 
Chicago: The Center for State Child Welfare Data, Chapin Hall at the University of Chicago. 
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Family Unification Program example 

• I observe that many homeless families fail to reunify after 
children enter foster care. 

• I think it’s because unstable housing makes it difficult for 
parents to stick with treatment or therapy. 

• So I plan to give families housing vouchers. 
• Which will result in stable housing and parents better able 

to complete treatment or therapy, making it safer for 
children to reunify with their families. 
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T H E O R Y  O F  C H A N G E  

Turning your theory of change into a logic model 

• A theory of change is a narrative that explains how and why an 
intervention will cause change. 

• A logic model is a graphical rendition of that narrative. 

• A program with a good logic model, reflecting a good theory of 
change, may be ready to be evaluated. 
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Logic Model 

MAKING A PIE TO ENSURE A GOOD 
DINNER PARTY 

Inputs 

• Recipe 
• Ingredients 
• Dishes/ 

utensils 
• Oven 

Activities 

 • Measure 
• Mix 
• Grease pan 
• Pour filling 
• Bake 

Outputs 

Pie 

Outcomes 

• Full stomachs 
• Happy guests 
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Families Moving Forward San Francisco: Homeless Prenatal Program Case Management Logic Model 

Inputs 

Human Services Agency 

• Child welfare workers (PSWs) 
• Project Director 
• Planners 
• Evaluators 

Housing Authority 

• Section 8 vouchers 
• Housing Specialist 

Homeless Prenatal Program 

ROLES 

• Program Manager 
• Assistant Program Manager 
• Case Managers 
• Housing Specialist/Broker(s) 
• FTM Facilitator 

SERVICES 

• Referrals 
• Housing Clinic 
• Furniture Program 
• Move-In Assistance 

Infant Parent Program 

• Mental health services for families 
with children 0-5 

Activities 

Outreach/Intake 
• Outreach to families by phone/mail 
• Outreach to PSW 
• Intake 

Rapid Family Team Meeting (RTM) 
• Conduct with family, PSW and HPP Case 

Manager within 30 days 
• Action plan 
• Review expectations of CPS case plan 

Initial Assessment & Engagement 
• ANSA 
• Mini Ham (assess current/future) housing 

status 
• Meet weekly to review progress for 

housing/CPS case plan 

Housing Search and Application 
• Landlord outreach 
• Weekly housing workshop 
• Gather vital docs-BC, SS#, income 

verification, etc. 
• Complete Section 8 application 

Ongoing Case Management 
• Meet w/family 1-2x’s per week 
• Coordination with PSW ensuring 

compliance, invites for FTMs or home 
visits, court and other referrals for 
compliance 
• Coordinate tx and services in-house or 

referrals to services in the community 
• Connect to IPP or other dyadic MH 

treatment  for well-being/trauma 
• Safe Care 
• Connect to Family Resource Centers 
• Home visit monthly after lease-up 
• Benefits advocacy 
• Services for family functioning 
• Jobs Now Referral 
• Motivational Interviewing 
• Solution-based casework 

Exits 
• Use assessments to determine timing and 

plan for step-down of services/exit 
• Exit interview 

Outputs 

• Contact PSW within one week of 
referal 
• Contact family with appointment 

within 48 hours 

• Enroll 32 new families per year: 

• Conduct 32 RTMs 
• Initial ANSA and housing (Mini-HAM) 

assessment within 30 days 
• Informed consents 

• Build rapport with family and PSW 
• Identify other services needs/reduce 

crises 
• House 32 families/yr within 6-8 

months 

• Monthly FTMs for all newly enrolled 
and ongoing active families 
• ANSA assessments every 6-mo 
• Service referrals for children, parents 

to IPP and Safe Care.  HSG related 
referrals to HFC Broker Services 
• Supportive services accessed by 

children, parents-parenting classes, 
parent & child play groups, support 
groups, fatherhood groups 
• 25 parents receive wage subsidy 
• Referrals to childcare 
• Meet with FTM facilitator for Jobs 

Now referral and assistance with 
resume and cover letters 
• Life Skill Classes 
• Peer Parent Support Groups 

• Close case and refer to outside 
resources 

Short-Term Outcomes 

• PSW & families increase 
attendance at FTMs 

• Families are successfully linked 
to supportive services 

• Parents are able to identify on-
going needs 

• Parents successfully complete 
their  child welfare case plan 

• Parents increase life skills 

• Parents complete Section 8 
application process 

• Stabilize housing in the short 
term during permanent 
housing search 

Outcomes 

Child Welfare 
• Decrease rate of re-abuse 
• Decrease rate of placement 
• Increase rate of reunification 
• Increase likelihood of 

reunification 
• Accelerate child welfare case 

closure 

Housing 
• 90% of families permanently 

housed within 6-8 months 
• 90% of families remain housed 

after 1 year 

Child and Parent Social and 
Emotional Well-Being 
• Improve CANS scores 
• Improve ANSA scores 
• Improve parent/child 

relationship (finalize scale) 
• Parents increase their ability to 

attach to their children (finalize 
source) 
• Increase use of Family Resource 

Centers 

Income 
• Increase income stability 
• Increase wages 
• Increase public benefits 
• Increase uptake of subsidized 

childcare 

School 
• Reduce truancy 
• Increase school stability 

Dept. of Public Health 

• Mental health services for families, 
adults, children 
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Questions about theories of change and logic models? 



Conclusions 

• Evidence answers the question, “How do you know?” 

• Evaluation—particularly rigorous evaluation—is an important way to produce 
evidence. 

• How do I know the program works? 

• A theory of change is the compass, and the logic model is the map. Together, 
they guide program implementation and evaluation. 

• Children and families deserve the best available solutions to protect, support, 
and advance their well-being. 
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This all sounds great, right?
Let’s consider some common concerns. 



How is rigorous evaluation seen in your agency? 

Common concerns 

 

It diverts resources from the 
program and hurts 
participants 
It burdens program staff 

It’s too complicated! 

Negative results make 
our program look bad, and we
could lose funding 
This is just more staff 
monitoring 

Convincing rebuttals 
It helps find what works and benefits participants 

It arms programs with more knowledge and helps staff 

Yes, there are technical aspects, but program managers are 
often already doing this work informally 
Finding problems is not failure; it helps improve programs 

Evaluation is different from monitoring; it has a different focus 
and goals 
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THANK YOU 

Children's 
~f..: Bureau 
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