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Learning Objectives

1. Participants will be able to identify the different 
components of an evaluation plan.

2. Participants will be able to develop comprehensive 
evaluation plans.

INTRO
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Evaluation Plan Components
INTRO

• Target population, theory of change, logic model, services as usual
1. Description of the intervention

• Process/implementation, outcome, other
2. Evaluation questions

• Treatment and comparison conditions
3. Evaluation design

• Data security and privacy, informed consent procedures, and IRB 
approval

4. Data collection, sampling, and analysis plans

5. Study limitations

• Different audiences
6. Reporting, using, and disseminating findings

• Roles and responsibilities, timeline, budget
7. Evaluation Management



Evaluation Plan Component:
Description of the Intervention
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Evaluation Plans Cover Who, What, Where, When, and 
Why
Evaluation plans:

 Describe the key features of the intervention, including

 services and supports being offered,

 any changes or adjustments made to the intervention, and

 prior research;

 Identify the target population, how/why it was chosen (Defining the Study 
Population Module); 

 Describe the eligibility criteria (who will be included and excluded from the 
study).

DESCRIPTION OF THE INTERVENTION
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The Theory of Change and Logic Model are Important 
Tools for Describing the Intervention

Describe the theory of change: 

 Key problems intervention will address;

 Specify links between activities and expected changes.

Present the logic model:

 Develop logic model if one doesn’t exist; 

 Ensure it maps onto theory of change.

DESCRIPTION OF THE INTERVENTION

Modules 1 and 2
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Describe “Services as Usual” for the Group Not 
Receiving the Intervention

 What services and supports will be provided to children 
and families not assigned to the treatment

 Who (what level) are the services and supports provided to:

 Are they delivered to children? 
 To parents or other caregivers? 
 To families?

DESCRIPTION OF THE INTERVENTION



Evaluation Plan Component: 
Evaluation Questions



10

Articulate Specific Evaluation Questions Aligned with 
the Study Design and Goals 

RESEARCH QUESTIONS

Process/Implementation

• Indicators of fidelity
• Alignment with model
• Exposure
• Quality

Outcome/Impact

• Target population, treatment, 
comparison/control 
condition, and outcome

• Designate as confirmatory 
(testing a hypothesis) or 
exploratory (exploring why)

• Include any relevant 
performance targets or 
benchmarks

• Short- and/or long-term 
outcomes

Cost Analysis

• Quantifiable in monetary 
terms

Module 2
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Evaluation Questions Should be Specific and 
Measurable

RESEARCH QUESTIONS

SPECIFIC

• Avoid vague questions

• Avoid layered or multiple 
questions

MEASURABLE

• Are there existing measures? Or 
will you have to develop?

• Is it feasible to collect the data?

Module 2



Questions?



Evaluation Plan Component:
Evaluation Design
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Describe the Evaluation Design(s) That Will Be 
Used to Answer the Questions

 Process/implementation, outcome/impact, cost

 If the design includes comparison/control groups, include

 a description of the assignment process and selection of 
matching data;

 how outcome data will be collected for both groups.

EVALUATION DESIGN

Evaluation Design (Modules 3, 6, 7, and 8)
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Describe Why You Selected the Design and How 
You will Interpret the Results
 Why this design?
 Were there other options? Why was it selected over other options? 

 Were other designs not selected for methodological, practical, or 
financial reasons (e.g., to reduce data collection burdens, no valid 
comparison group is available)?

 How was it suited to answer your research questions? 

 How will you interpret the results based on the design?
 Can you make causal implications (i.e., the intervention produced a 

certain result)? 

EVALUATION DESIGN



Evaluation Plan Component:
Data Collection and Analysis
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Describe Your Target Population and How Study 
Participants Will Be Selected
 Describe the universe of cases or the target population.

 Describe the eligibility (inclusion/exclusion) criteria.

 Identify a sufficient sample size and plan for sampling.
 Describe the potential for participants drop out (attrition) and how to 

minimize that.

 Describe if and how administrative data will be used to define 
control/comparison groups.
 Include power analyses (estimates of sample size needed to detect 

significant effects).

DATA COLLECTION AND ANALYSIS
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Identify Your Data Source(s)
 What information is needed to answer your 

research questions?

 Are there available data sources?

 Will new information need to be collected? 

 What’s the quality of the data?

 How will information be collected?
 What are the procedures?

 What instruments will be used? 

 Who collects the data?

DATA COLLECTION AND ANALYSIS
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Describe How You Will Measure Outcomes

 Does each output and outcome listed 
in the logic model link to a specific 
indicator?

 Is the outcome quantifiable 
(number/percent of families served) 
or can it be measured qualitatively?

 Restate your research questions 
before describing your data-collection 
and analysis methods.

DATA COLLECTION AND ANALYSIS
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Summary Tables Help Align the Evaluation Questions 
with Outputs, Outcomes, and Data Sources

DATA COLLECTION AND ANALYSIS

Evaluation 
Questions

Outputs Outcomes Data Source

Did the diligent 
recruitment 
efforts impact the 
safety and 
permanency of 
children in out-of-
home placement?

Number of 
relatives and 
other kin 
identified per 
child

Placement with 
relatives and kin

Administrative 
and program data
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Identify How You Will Protect Study Participants and 
Safeguard Data

 What approvals and agreements are needed? 

 Consider federal, state, agency, and funder requirements;

 Institutional Review Board (IRB) approval plans; and

 data-sharing/data-use agreements and data security.

 Describe procedures for obtaining informed consent (i.e., participants 
volunteer to participate after being informed of their rights, the study, 
and potential benefits/risks).

 Describe how you will maintain and share your data securely.

DATA COLLECTION AND ANALYSIS
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Institutional Reviews: Different Levels
DATA COLLECTION AND ANALYSIS

Figure showing the levels of IRB Review as levels of a 
pyramid. At the bottom of the pyramid is exempt, which 
involves less than minimal risk. This is research that 
involves normal educational settings, examination of 
public benefit or service programs. The middle of the 
pyramid is expedited, which involves only minimal risk. 
Expedited does not include intentional deception or 
topics and does not employ sensitive populations. It 
includes appropriate informed consent procedures. The 
top of the pyramid is full board, which involves more 
than minimal risk. This is research not covered by the 
other review categories. It may involve deception or 
include interventions involving physical or emotional 
discomfort. It may also involve vulnerable populations 
or sensitive data. 

“Levels of the Institutional Review for Research with Human Subjects,” Axiom Mentor, January 2019, https://www.axiom-
mentor.com/levels-institutional-review-research-human-subjects/.
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IRB and Data Sharing Resources

 Evaluation Brief: Understanding the Institutional Review 
Board, James Bell Associates, 2008; Understanding the 
IRB

 Institutional Review Boards: What are they and why are 
they important? Child Trends, 2008; Institutional Review 
Boards: What are they and why are they important?

 Data Sharing in Child Welfare, Quality Improvement 
Center Adoption and Guardianship, Data Sharing in Child 
Welfare

RESOURCES

https://www.jbassoc.com/wp-content/uploads/2018/03/Understanding-Institutional-Review-Board.pdf
https://www.childtrends.org/publications/institutional-review-boards-what-are-they-and-why-are-they-important
https://qic-ag.org/wp-content/uploads/2018/11/QIC-AG-DUA-Paper-final1.pdf
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Include a Description of Data Analysis Plans
 Describe statistical and analytic methods:
 quantitative (e.g., descriptive, t-tests, regression);

 qualitative (e.g., open, axial).

 Identify software packages (e.g., STATA, SPSS).

 Identify strategies to address missing or incomplete 
data.

 Describe plans to ensure objectivity and credibility and 
minimize bias of qualitative coders.

 Describe qualifications for analysts.

 Describe how results will be triangulated using multiple 
data sources to corroborate accuracy and validity.

DATA COLLECTION AND ANALYSIS



Questions?



Evaluation Plan Component:
Limitations



27

All Studies Have Limitations!
 Describe potential weaknesses and limitations of the design.
 Identify limitations of measures, data collection, and analysis 

methods, such as
 data quality and completeness or sample size.

 Explain how weaknesses and limitations will be addressed and 
minimized.

 Understanding the limitations enables you to address them and 
to understand how they may influence how you interpret the 
results.

LIMITATIONS



Evaluation Plan Component:
Reporting, Using and Disseminating 

Findings
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Develop a Plan for Reporting, Sharing, and Using the 
Findings

 Indicate frequency and format of reporting 
methods. 

 Identify key audiences and how to reach 
them. 

 Ensure plan promotes transparency.
 Preregister the study.

 Describe how findings will inform intervention 
improvement, such as
 refinement of continuous quality improvement 

processes.

FINDINGS



Evaluation Plan Component:
Management Plan
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Define Roles and Responsibilities for Each Evaluation 
Partner and Activity

 Identify key partners in the evaluation, including staff 
and organizations.

 Define roles and responsibilities for each evaluation 
activity (e.g., designing surveys, collecting and/or 
analyzing data).

 Describe staff qualifications for the activities.

 Describe plans for accessing data (include copies of 
MOUs, terms of reference, data-sharing agreements).

MANAGEMENT PLAN
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Outline the Evaluation Timeline and Budget
 Lay out a specific, detailed timeline with start and end dates for 

activities.

 Ensure enough time to accrue a sufficient sample and that the 
program/intervention is not changing over the evaluation period.

 Ensure enough time to examine post-intervention outcomes (6 
months, 12 months post-intervention).

 Develop an evaluation budget.

 Estimate costs including salaries and time to manage evaluation 
activities and collaborate with partners; overhead, administrative, 
or other costs; and work with external consultants.

 Is it appropriate for the scope and scale of the evaluation? Is it 
adequate to ensure quality and rigor?

MANAGEMENT PLAN



Questions?



Addressing Common Challenges with Evaluation 
Plans

Missing 
Components
Ensure all 
elements are 
included, using 
the Eval Tip Sheet 
as a reference.

Misalignment 
Between 
Research 
Questions and 
Design
Ensure research 
questions can be 
answered through
your design.

Limited Data 
Sources
When possible, 
seek to 
supplement 
administrative 
data with 

 additional types of 
data.

Inadequate Rigor 
to Expand the 
Evidence
Explore all 
feasible QED and 
RCT designs to 
contribute to the 
evidence base.

Sampling Plan 
Confusion

States may want to 
examine agency-
wide impacts vs. 
program-specific 
impacts. Need to 
maximize sampling 
opportunities to 
enhance design 
options.

One Size Fits All 
Evaluation 
Designs
Develop unique 
research 
questions, design, 
and methods 
tailored for each 
intervention.



Questions and Discussion
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Evaluation Plan Resources
 ACF IM (August 13, 2019) including Evaluation Plan Development Tip Sheet: A

Resource for Child Welfare Organizations

 Evaluation Brief: Selecting an Evaluation Approach

 Evaluation Brief: Reporting and Presenting Evaluation Findings

 Evaluation Resource Guide for Children's Bureau Discretionary Grantees

 Final Evaluation Report Checklist for Maternal, Infant, and Early Childhood Home
Visiting Program Awardees

 Formative Evaluation Toolkit: A Step-by-Step Guide and Resources for Evaluating
Program Implementation and Early Outcomes

 Evaluation Brief: Conducting RCTs in Child Welfare Practice Settings: Challenges and
Solutions

RESOURCES

https://www.acf.hhs.gov/sites/default/files/cb/im1904.pdf
https://www.jbassoc.com/resource/selecting-evaluation-approach-2/
https://www.jbassoc.com/resource/locating-hiring-evaluator-grant-2/
https://www.jbassoc.com/resource/evaluation-resource-guide-childrens-bureau-discretionary-grantees-second-edition/
https://www.jbassoc.com/resource/final-eval-report-checklist-miechv-awardees/
https://www.jbassoc.com/resource/formative-evaluation-toolkit-a-step-by-step-guide-and-resources-for-evaluating-program-implementation-and-early-outcomes/
https://www.jbassoc.com/wp-content/uploads/2018/03/Conducting-RCTs-Child-Welfare.pdf
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