
What are the best strategies to help low-income  
individuals find jobs? 

BEES will rigorously evaluate multiple innovative approaches and build evidence 
about what works to address the employment needs of people with a range of 
barriers. 

The BEES project launched with consultations with over 130 stakeholders, 
representing federal and state administrators as well as national and regional 
organizations. These conversations helped the BEES team build a list of priority 
settings and populations and identify potential programs for participation: 

• Substance and opioid use disorder treatment and recovery 
• Criminal justice 
• Child support programs 
• State TANF agencies 
• Mental health and disability 

Read more 

In these uncertain times, the BEES team will be exploring the impact of 
COVID on study populations and services in a variety of settings. Stay tuned.

The BEES team is looking for programs! 

• Do you know of an innovative approach to employment services for low-
income people? 

• Do you know of a program or agency with potential to expand or enhance 
to better serve individuals with disabilities? 

• Contact us at bees@mdrc.org 

https://www.mdrc.org/project/building-evidence-employment-strategies-low-income-families-bees#overview
mailto:bees@mdrc.org


We’re currently working closely with multiple programs to design and implement 
rigorous evaluations of their employment services, or describe their promising 
practices. 

 

BEES has six studies with locations in California, Oregon, Illinois, Kentucky, Ohio, 
and Mississippi.

Meet the first BEES site: Breaking Barriers San Diego

 

Read. BEES will share short profiles about each 
program that participates in the project. Check out 
our first one, focusing on Breaking Barriers San 
Diego.

https://www.mdrc.org/publication/bees-site-profile-breaking-barriers-san-diego-ca
https://www.mdrc.org/project/breaking-barriers-san-diego#overview
https://www.mdrc.org/project/breaking-barriers-san-diego#overview
https://www.mdrc.org/publication/bees-site-profile-breaking-barriers-san-diego-ca


 

Listen. Our first BEES podcast, featuring an 
interview with Dr. Robert Drake, developer of the 
Individualized Placement and Support (IPS) model 
used in Breaking Barriers, and Lily Freedman (left) 
from the MDRC research team.

BEES News 

 

The project has partnered with Dr. Robert Drake (left) and 
the IPS Employment Center, the model developer and 
technical assistance provider for the evidence-based 
Individual Placement and Support (IPS) model of 
employment services. Together, we’re asking the question: 
how can IPS be expanded to serve new populations or in 
new settings?

Building upon recent groundbreaking research about the effects of 
neighborhoods on economic mobility, and as part of BEES, MDRC is spearheading 
a test of combining an employment component with a housing mobility program 
for low-income recipients of housing vouchers in Chicago and Cook County. This 
project includes a partnership with the federal Department of Housing and 
Urban Development and a consortium of local and national funders.

In addition to rigorous impact evaluations, the BEES team will complete a series of 
descriptive studies focused on programs providing employment services to 
individuals struggling with or in recovery from substance use disorder, particularly 
opioid use disorder. This is an exciting opportunity to document best practices, 
challenges, and lessons learned from these promising approaches.

Who is on the team? 

https://www.mdrc.org/podcast/testing-successful-employment-model-new-context
https://ipsworks.org/
https://opportunityinsights.org/paper/cmto/
https://www.mdrc.org/podcast/testing-successful-employment-model-new-context


BEES is funded by the Office of Planning, Research, and Evaluation within the 
Administration for Children and Families (ACF) at the U.S. Department of Health 
and Human Services. 

The project is being conducted by MDRC, a nonprofit, nonpartisan research 
organization, along with Abt Associates and MEF associates. 

The project is working closely with the Social Security Administration to 
incorporate a focus on employment-related early interventions for potential 
applicants for Supplemental Security Income. 
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