
 TRIBAL EARLY LEARNING INITIATIVE GRANTEE PROFILE 
 

 
 
 
 

 Choctaw Nation of Oklahoma
Grantee: 

Project Period: September 30, 2013 – September 29, 2015 
 
 

Program Goals and Activities 
 

 Child Care, Head Start, and Tribal Home Visiting (CC/ HS/THV) Directors and participating parents increased 
knowledge of each other’s programs, including curriculum and educational activities, assessment tools, policies and 
procedures, community assessments, training, and professional development opportunities.  

 Created a community-based resource directory for parents. Resource and referral agencies included were: early 
childhood services, education and scholarships, health services, domestic violence and child abuse prevention, 
housing services, Temporary Assistance for Needy Families, and transportation services.  

 Conducted one shared early childhood training day for the three TELI programs each fiscal year to foster 
communication and collaboration between them, including appropriate topic experts, team-building activities, and 
cultural integration.  

 Collaborated on identifying and serving environmentally at-risk, developmentally challenged, and/ or disabled young 
children. The programs intended to assess their current procedures and resources in this area and collaborate to 
serve these children and their families in a comprehensive manner.  

 Developed and implemented an early childhood education campaign, including outreach to Choctaw Nation staff, 
tribal members, and the greater southeast Oklahoma community.  

 Developed a shared referral database for tribal families for young children. The first step in this process is to develop 
a shared referral form. The following barriers were also identified: time, funding, and access to certain types of 
technology.  

  

 Community Context 
State Oklahoma 

Rural or Urban Reservation or 
Non‐Reservation 

Rural Non‐reservation / Oklahoma Tribal Jurisdiction Area 

Geographic Area, Characteristics, 
Demographics 

The Choctaw Nation TJA spans more than 11,784 square miles of rugged hills 
and valleys, an area larger than Delaware, Massachusetts, Rhode Island, and the 
District of Columbia combined. The Choctaw Nation is bordered by Arkansas to 
the east and Texas to the south. The Choctaw service area has no major 
metropolitan city; the nearest city is over a 3‐hour drive outside the area. 
 
Oklahoma has the largest population of American Indians. The Choctaw Nation 
serves the second largest tribal area in the lower 48 states. However, the 
Choctaw Nation serves over twice as many American Indians. The Choctaw 
Nation is an integrated tribe, meaning it is not reservation‐based. The Choctaw 
Nation offers many services in its communities. However due to the large 
geographic area, tribal members may need to drive several hours to utilize these 
services. The overall economy of the Choctaw Nation TJA leaves many of the 
families facing challenges finding jobs due to a lack of education and the scarcity 
of employers. 

 

 
 



 

 
Description of Existing Early Childhood System 

 

The Choctaw Nation has many existing early childhood programs that are culturally sensitive and dedicated to offering 
support and resources to American Indian families and their children. These programs include Child Care, Head Start, and 
the Tribal Home Visiting program. They are all backed by the community as well as the Tribal Council. 

 
The Choctaw Nation Head Start program is directed primarily toward economically disadvantaged families with children 
3 to 5 years of age. Head Start uses 5 major component areas to serve the needs of the children enrolled as well as their 
families: (1) education/literacy, (2) health, (3) parent involvement, (4) family services, and (5) nutrition. The Choctaw 
Nation Head Start program helps children prepare for their formal years of schooling. Child Development Centers are 
located in Bennington, Stigler, Idabel, Durant, and Coalgate. These centers house a Head Start program and child care. 
 
The Choctaw Nation Childcare Assistance program helps increase the availability, affordability, and quality of child care 
services. The Nation permits parents to choose from a broad range of child care providers and assists with child care 
costs. Additional early childhood programs include the Special Supplemental Nutrition Program for Women, Infants, & 
Children, and the Children and Family Services. 
 
The Tribal Home Visiting program provides home visits to families with children birth to three as well as pregnant 
women. The home visitors work with parents and caregivers in their homes and communities to help foster their 
child’s health, development, and early learning as well as offer support to the families.  
 
Due to the populations that are served through these programs, there is some overlap of children and families 
receiving services from more than one program at a time. In an effort to support more children and families with the 
resources available and create a stronger community, the programs have intentionally designed ways to collaborate to 
help decrease the duplication of services, share relevant information about children, and expand the reach of their 
funding through joint staff development and training. Information about all the programs available to children and 
families is now widely available in one resource manual for all Tribal Members so everyone can be better informed. 
 

 

Results 
Due to their large land base, many of the Choctaw Nation early childhood programs were not collaborating with 

one another at the start of the TELI and have built awareness and relationships through the initiative. In addition, 

the directors of each of the programs wrote up informative briefs to publish in each other’s newsletters to 

increase parent knowledge of each program. 

 
The programs formalized their TELI partnership and celebrated the “Day of the Young Child” on April 17, 2015, with 
the signing of a Memorandum of Understanding (MOU) that intends to provide more opportunities for a system 
of care across early childhood programs, including: 1) a standard release of information form, 2) a joint application 
form, 3) shared professional development opportunities, and 4) a strengthened referral system. 
 
One goal of the Choctaw TELI was to have programs work together to better serve children with special needs. The 

specific focus areas in the MOU accomplish this is a comprehensive way. The agencies have also developed a resource 

manual and a TELI brochure outlining the services of each of the agencies.   

 




