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Asking Questions During the Webinar

It iIs our expectation that the webinar will
answer many questions and concerns of
grantees. Additionally, every attempt will be
made to answer questions posed Dby
participants at the conclusion of the webinar.

Questions may be typed in the chat box at any [&
time during and at the conclusion of the
webinar.
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g Welcome/lntroductions

e FYSB

e Marc Clark, Director, Teen Pregnancy Prevention Division
e LeBretia White, Project Officer

e Sarah Axelson, Project Officer

e |tege Bailey, Project Officer

e T/TA Program Support — Olé Professional

Services

e Valerie Boykin, PREP T/TA Project Manager
e Laura Caldwell-Aden, PREP T/TA Asst. Project Manager
e Jae’Mie Hughes, PREP Project Associate
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Presenters

e BA Laris, MPH
Research Associate, ETR Associates, Inc

e Pam Drake, PhD
Senior Research Associate, ETR Associates, Inc




Agenda

* Welcome / Introductions

» Objectives

 What is a Logic Model?

e Creating Your Logic Model
e Finishing Up

e Questions and Answers




Webinar Objectives

e Enhance knowledge of the usefulness of
the logic model

e Improve skills to write statements for the
main components of a logic model and
SMART objectives




What is a Logic Model?
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A logic model is a graphic illustration
of the relationship between a

program’s resources, activities,

outputs and its intended effects.




A Logic Model is your Road Map




Where are we?

How will we get there?

Where do we want to go?
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Inputs and Resources

Activities and Outputs

Outcomes




Logic Models are Useful for...

* Program Development and
Planning

e Program Implementation

e Program Evaluation




Basic Components

Inputs Activities Outcomes

However, there are many ways
to depict a logic model...
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Financial resources
Planning processes
Materials

People

. Assumptions '

"

Individuals and Households Level

©

Inputs Outputs Outcomes - Impact
Activities Participation Short Term  Medium Term  Long Term
Individuals ...

Gain awareness,
knowledge and skills.

Incorporate skills,
change behaviors.

Decrease risk factors
for health problems.

Dietary Quality Indicator Exam

Plan menus/choose
foods using Pyramid

Improve intake of food
group servings

Decrease chronic
disease risk factors

Educational Food Stamp individuals
programs and households and
on core elements those eligible for Food
using direct and Stamps

indirect methods.

Communities and Institutions Level

Community
partnerships related
to core elements.

Agency partners

Social Structures, Policies and/or Practices Level

Efforts to Policy makers
create/revise social
systems and public
policies related to
core elements.

Food Security Indicator

Enroll in non-emer-
gency food programs

Identify emergency
food sources

Reduce anxiety
related to food security

Food Safety Indicator Examples

Increase practice of
personal hygiene

Able to practice
personal hygiene

Decrease iliness due
to food contamination

Shopping Behavior/Food Resource Management Indicator Examples

Actions to address
changes needed in
core elements.

Identification of
issues related to core
elements.

List available food Use three careful Reduce reliance on
resources shopping practices others for food
Agency partners...
Gain awareness. Develop plans. Solve community
Indicators show: Indicators show: problems.
> Involvement of Community group Indicators show:
community groups in | actions to adopt plans | Evidence of improved
actions to address addressing core conditions related to
core elements elements core elements
Policy makers...
Identify and define Work toward needed |Revise laws, policies
N issues. changes. and practices.
. " g . p
Indicators show: Indicators show: Indicators show:

Evidence of policy
changes related to
core elements.

' External Factors .

The goal of
community nutrition
education is to provide
educational programs
that increase the
likelihood of people
making healthy food
choices consistent with
the most recent dietary
advice as reflected in the
Dietary Guidelines for
Americans and the Food
Guide Pyramid, with
special attention to
people with limited
budgets.




RUSH Logic Model

Target
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Process Short Term Outcomes Intermediate Long Term Outcomes
Outcome
CDC Provides: States Perform:
=t Guidance [S’::‘:;]:';Ls
B 3
Science and epi gl
Pars ; P Policy and death and
unds capacity Environmental disability
gﬁ o Develop program P Change Supports:
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£ communication e ’_0“ Fysiom training and priority Settings:
9 and networking SUSEEE populations Actvaie * Community Elimination
) Culturally il * School — of disparities
8 appropriate planning SRR * Worksite between
for priority * Health care general and
populations A S priority
- Context: populations
TA and training to * Priority pops.
partners * General pop.
. b
E
= e | CVD burden
= ) surveillance Readiness
E CDC identifies — Indicator el | for change
- indicators surveillance
1))
w
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E Y Evaluation plans State developed fingacts
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Inputs

e What
resources you
have

o Staff

e Materials

e Curricula

e Funding

e Equipment




Activities
e What you will do

e Select a curriculum

e Develop a training
program

e Train educators

e Implement

e |dentify a coalition




Outputs

e Participation and
Deliverables

e # youth served
e # educators trained

e Curricula or
training packages
being developed

e Policies
e Reports




Outcomes

e Your Intended
results

e Short-term
e Intermediate

e _ong-term




Creating Your Logic Model




Before starting...

e Make sure you have a clear and
comprehensive understanding of
the problem situation in your
State (communities) and the
resources you bring to the table
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Where are we?




Do your research...

e Review existing data
e Conduct a needs assessment
e Collect additional data

* Review theories and published
research




Filling in Your Logic Model







From your research...

 Fill in your problem statement
and your Inputs

What Should Be Happening

Frofrlcee Statereaerrt

What Is Actually Happening

(-




PROBLEM INPUTS

HIV rates | | ‘Mandatory

among health
African education
American | | classes
and * Federal

Latino funding

youth in ‘Health
urban educators
areas are

high

(-




Where do we want to go?




Goal Statement

* Broad statement of desired
accomplishment or condition

e Establishes overall direction and
focus

e Not always intended to be
attained

e Specific to your situation




Goal Statement Examples

* To reduce HIV rates among
adolescents iIn X community

» To reduce obesity rates in young
adolescents in X state

 To Improve cardio-vascular fitness
of youth participating in X
program




GOAL: Decrease HIV rates among African American and
Latino adolescents in the urban areas of our state

(-




Logic Model Outcomes

e Short-term ‘

d




Short-Term Outcomes

e Immediate \
Results

Knowledge

Awareness
Attitudes
Skills

Intentions*




Short-Term Outcome Examples

» Increase awareness of pregnancy
prevention resources in community

* Increase knowledge of contraception
options

e Improve self-efficacy to use condoms

* Increase intentions to delay initiation
of sexual intercourse




SHORT-
TERM
OUTCOMES

‘Increase
knowledge
of where to
buy
condoms
‘Increase
intentions
to use
condoms




Logic Model Outcomes

e Short-term
e Intermediate




Intermediate OQutcomes

e What you do
with short-term
Qutcomes

Behaviors
Practices
Actions
Intentions*




Intermediate Outcome Examples

e Delay Initiation of sexual
activity

*|Increase condom use




INTER-
MEDIATE
OUTCOMES

‘Increase
incidence of
condom use
at last
intercourse
‘Decrease
rates of
intercourse
without a
condom




Logic Model Outcomes

e

e Short-term
e Intermediate

elong-range




Long-Range Outcomes

* May reflect your goals

e Intentions as intermediate
outcome and behaviors as
long-range

e Project-specific sequencing




SHORT-
TERM
OUTCOMES

‘Increase
knowledge
of where to
buy
condoms

INTER-
MEDIATE
OUTCOMES

‘Increase
intentions
to use
condoms

LONG-
RANGE
OUTCOMES

‘Increase
incidence of
condom use
at last
intercourse
‘Decrease
rates of
intercourse
without a
condom




SHORT-
TERM
OUTCOMES

‘Increase
knowledge
of where to
buy
condoms
‘Increase
intentions
to use
condoms

INTER-MEDIATE
OUTCOMES

‘Increase
incidence of
condom use at
last intercourse
‘Decrease rates
of intercourse
without a
condom

LONG-RANGE
OUTCOMES

‘Decrease HIV
rates in 2 urban
areas
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Outcome Objectives in Detall
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Outcome Objectives are...

‘Specific
*Veasurable
* A chievable
*Realistic

* [ ime-Phased




Outcome Objective Examples

e By June 30, 2012, 75% of a random sample of 8th
grade students who receive the HIV-prevention
curriculum will report an increase their assertive
communication skills as observed in role-play
situations before and after receiving the curriculum.

* By the end of the project, of the 500 youth participants,
80% will indicate an 80% increase in knowledge
regarding where to access reproductive health
services, as measured by pre-post survey.

* On the 2012 state YRBS, 90% of middle school
respondents will report on a youth survey that they
have not engaged in sex.




How will we get there?




Activities are what you will DO...

e Conduct RFP process

e Develop and pilot training
materials

e Conduct training of trainers

e Provide technical assistance
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Outputs are your participants and

products...
e Educators trained
e Youth served
e Materials and documents
e Policies




ACTIVITIES

‘Work with
committee
to select
curriculum
‘Develop
training
program
*Train
educators
‘implement
curriculum

OUTPUTS
12 trained
educators
*Training
package




Process Objectives

e Provide more
detall In
narrative text

e SMART




Process Objective Examples

e By year two of the project, LEA staff will
have trained 100 health education
teachers in the state on the selected
scientifically based health education
curriculum.

* By December 30, 2012, health educators will
have delivered all lessons from X curriculum to
90% of youth participants in the middle school
HIV-prevention program.

e Of the 300 high risk youth targeted, 80% will
complete all 8 prevention education sessions by
the end of the school year, 2012.
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Finishing Up




Ask yourself...

* Will this get us where we want to go?

e|s the logic model
“logical”

e |s anything missing N

*|s everything
necessary

(-




Describe your logic model In
your narrative

e Describe how inputs and
activities will lead to outcomes
(theory of change)

e Explain the detalls of your
Process and Outcome
ODbjectives




Final Points

e |nvolve a wide
range of
stakeholders

o Start early

e Revise as
necessary




Selected Resources

* BDI Logic Model Online Course
http://www.etr.org/recapp/logicmodelcourse/index.htm

e Centers for Disease Control. Logic Models 1: The Basics Tutorial;
and Logic Models 2: Constructing a Logic Model Tutorial.
http://www.cdc.gov/HealthyYouth/evaluation/resources.htm

» Kellogg Foundation (Logic Model Development Guide).
http://www.wkkf.org/knowledge-center/resources/2010/Loqic-
Model-Development-Guide.aspx

» University of Wisconsin Extension Logic Model Course

http://www.uwex.edu/ces/Imcourse/
http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html
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http://www.wkkf.org/knowledge-center/resources/2010/Logic-Model-Development-Guide.aspx
http://www.wkkf.org/knowledge-center/resources/2010/Logic-Model-Development-Guide.aspx
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Questions and Answers




Thank you!






